
� � � �
� � � � � � � � � � � � � � � � � �

� � � � � �
� 
 � � � � � � � � � � � 


� � � �
� � � � � � � � � � � � � � � � � �

� � � � � �
� 
 � � � � � � � � � � � 




2017 Sustainability Report Frontera Energy /2

FORWARD-LOOKING 
INFORMATION AND 
STATEMENTS 

This Sustainability Report contains 
forward-looking statements. All 
statements, other than statements of 
historical fact that address ac�ivi�ies, 
events or developments that Frontera 
Energy Corpora�ion (the “Company” 
or “Frontera” ) believes, expects or 
an�icipates will or may occur in the 
future, are  considered forward-looking 
statement, such forward-looking 
statements include, without limita�ion, 
the Company’s ability to grow in both the 
near and long-term and the Company’s 
corporate strategy including its business 
plans, ini�ia�ives and objec�ives, new areas 
of opera�ions, supplier development, 
environmental stewardship ma�ters, 
safety ma�ters, local development ma�ters 
and human right ma�ters. 

These forward-looking statements 
re�lect the current expecta�ions or beliefs 
of the Company based on informa�ion 
currently available to the Company. 
Forward-looking statements are subject 
to a number of risks and uncertain�ies 
that may cause the actual results to 
di�fer materially from those discussed. 
Even if such actual results are realized 
or substan�ially realized, there can be no 
assurance that they will have the expected 
consequences to, or e�fects on, the 
Company. 

These risk factors, among others, are 
discussed in the Company's Annual 
Informa�ion Form dated March 27, 2018, 
�iled on SEDAR at www.sedar.com. 

Any forward-looking statement speaks 
only as of the date on which it is made and, 
except as may be required by applicable 
securi�ies laws, the Company disclaims 
any intent or obliga�ion to update any 
forward-looking statement, whether as a 
result of new informa�ion, future events 
or otherwise. Although the Company 
believes that the assump�ions inherent 
in the forward-looking statements are 
reasonable, forward-looking statements 
are not guarantees of future performance 
and accordingly undue reliance should 
not be put on such statements due to the 
inherent uncertainty therein. 

Furthermore, informa�ion contained 
in or otherwise accessible through the 
Company's website does not form part 
of this report and is not incorporated by 
reference into this report. In addi�ion, 
reported produc�ion levels may not be 
re�lec�ive of sustainable produc�ion rates, 
and future produc�ion rates may di�fer 
materially from the produc�ion rates 
re�lected in this report due to, among 
other factors, di��icul�ies or interrup�ions 
encountered during the produc�ion of 
hydrocarbons. 

The prepara�ion of �inancial informa�ion 
is reported in United States dollars and is 
in accordance with Interna�ional Financial 
Repor�ing Standards (“IFRS”) as issued 
by the Interna�ional Accoun�ing Standards 
Board, unless otherwise noted. 
The Company discloses several �inancial 

Legal No�ice

measures in this presenta�ion that do 
not have any standardized meaning 
prescribed under IFRS (including 
Opera�ing and Adjusted EBITDA,1 
Opera�ing Netback and Adjusted FFO). 
These measures should not be considered 
in isola�ion or as a subs�itute for measures 
of performance prepared in accordance 
with IFRS. 

For more informa�ion please see 
the Company’s 2017 Management’s 
Discussion and Analysis dated March 27, 
2018, �iled on SEDAR at www.sedar.com . 
All compara�ive percentages are between 
the years ending December 31, 2016 and 
2017, unless otherwise noted. 

All reserves es�imates contained in this 
presenta�ion were prepared in accordance 
with the de�ini�ions, standards and 
procedures contained in the Canadian 
Oil and Gas Evalua�ion Handbook and 
Na�ional Instrument 51-101 – Standards of 
Disclosure for Oil and Gas Ac�ivi�ies 
(“NI 51-101”) and included in the Form 
51-101 F1 Report �iled on SEDAR at www.
sedar.com. Addi�ional reserves informa�ion 
as required under NI 51-101 can also be 
found on SEDAR at www.sedar.com , under: 
(i) Form 51-101F2 – Report on Reserves 
Data by Independent Quali�ied Reserves 
Evaluator completed by each of RPS and 
D&M and (ii) Form 51-101F3 – Report of 
Management and Directors on Oil and Gas.
All reserves presented are based on 

forecast pricing and es�imated costs 
e�fec�ive December 31, 2017, as determined 
by the Company’s independent reserves 
evaluators. 

The Company’s net reserves a�ter royal�ies 
incorporate all applicable royal�ies under 
Colombia and Peru �iscal legisla�ion based 
on forecast pricing and produc�ion rates, 
including any addi�ional par�icipa�ion 
interest related to the price of oil applicable 
to certain Colombian blocks, as at year-
end 2017, unless otherwise stated.

Addi�ional informa�ion with respect to the 
Company is available on SEDAR at
www.sedar.com  and on the Company’s 
website at www.fronteraenergy.ca .

1 Earnings Before Interest, Taxes, Deprecia�ion, and Amor�iza�ion.
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In Frontera's second Sustainability Report,1 
under the sec�ion en�itled "Crea�ing 
New Paths"  the Company presents its 
economic, environmental and social 
performance during 2017 and includes 
informa�ion on the opera�ions undertaken 
in the past year in Colombia, Peru and 
Canada. 

The informa�ion included in this report is 
the result of con�inuous engagement with 
our internal and external stakeholders and 
is focused on the material issues for our 
corporate strategy and our surroundings.

Addi�ionally, this report is based on 
the standards of the Global Repor�ing 
Ini�ia�ive  and includes our progress with 
respect to the implementa�ion of the ten 
principles of the UN Global Compact. 
The informa�ion included in this report 
has been externally audited by KPMG 
Advisory, Tax & Legal S.A.S.   

The �igures presented in this report are in 
US dollars (USD). 

This report was prepared originally in 

Spanish and has been translated into 
English. In the case of any di�ferences 
between the English version and its 
translated counterpart, the Spanish
version should be treated as the governing 
report. 

Your opinions are welcome 

For Frontera, the opinions of our readers 
and stakeholders are an important 
priority in order to con�inually improve 
our performance, communica�ion and 
innova�ion in Sustainability and Shared 
Value. We invite you to send comments, 
sugges�ions and new ideas related to the 
issues presented in this report to: 

sustainability@fronteraenergy.ca .

For more informa�ion about the Company, 
please visit our website:

 h�tp://www.fronteraenergy.ca .

ABOUT
THIS REPORT

1  Frontera Energy was formerly known as Paci�ic Explora�ion & Produc�ion Corpora�ion.
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Welcome to our 2017 Sustainability Report  
“Crea�ing New Paths.”  This is our second 
report under our new name, Frontera 
Energy, and proof of our strong belief in 
con�inuing opera�ions with a legacy of 
sustainable growth for our stakeholders, 
while maintaining our commitment to 
relevant ini�ia�ives such as the Global 
Compact, the Sustainable Development 
Objec�ives and the Voluntary Principles 
on Security and Human Rights, among 
others. 

On April 3, 2018, I had the privilege of 
being appointed  Chief Execu�ive O��icer 
(CEO) by members of the Board of 
Directors, to con�inue developing the 
path we have created and contribute my 
knowledge gained through over 40 years 
in the industry as we enter a growth phase. 
I feel very proud of the work we have done, 
and I am sure that we will con�inue to meet 
the goals we have set. 

For me, as a former member of the Board 
of Directors and current CEO, it is a 
privilege to have the opportunity to be a 
part of the birth of this new Company, and 
I am sure that the path we have developed 
will be our platform to con�inue crea�ing 
the future that our Board of Directors, 
shareholders and other stakeholders 
envision: a future of sustainable and 

stable growth, focus and e��iciency, value 
for employees and rela�ionships built 
on respect, integrity, commitment to 
commercial allies, partners, government, 
communi�ies and the environment.

2017 was a year of great challenges in 
which we witnessed a transforma�ion 
and resurgence process of a work team 
with all the poten�ial and talent to reach 
the highest objec�ives. It was also a 
year in which we �irmly maintained our 
commitment not only to reaching our 
opera�ional and �inancial results, but 
also to succeeding in our social and 
environmental surroundings, given the 
enormous challenges faced by the natural 
social dynamics of the region where we 
operate.

I am very proud to inform you that, as 
proof of our e�fort to con�inue with our 
commitment beyond opera�ional aspects, 
in 2017 we received several interna�ional 
recogni�ions that highlight our 
performance in ma�ters of sustainability  
and provide incen�ives and challenges to 
con�inue working for the success of our 
surroundings and maintaining the trust 
and respect of our stakeholders. 

A MESSAGE
FROM THE CEO

"2017 was a year of great challenges in which we had the 
privilege of witnessing a transforma�ion and resurgence process 
of a work team with all the poten�ial and talent to reach the 
highest objec�ives." Richard Herbert
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Our strategy of rela�ions with ethnic 
groups and corporate social investment 
frameworks received awards from 
the Global Compact Canada for 
their contribu�ion to the Sustainable 
Development Goals (SDG). In addi�ion, 
for the fourth consecu�ive year we were 
recognized as one of the 50 best Corporate 
Ci�izens in Canada, a ranking sponsored by 
the Canadian Industry Program for Energy 
Conserva�ion, and were nominated by 
World Finance as “The best sustainable oil 
and gas Company”.

Thanks to our work with Colombian 
communi�ies and the implementa�ion of 
more than 129 social investment projects in 
our areas of in�luence, we were recognized 
by MERCO’S Social Responsibility ranking 
as one of 15 companies in Colombia with 
the most e�fec�ive social investment. These 
projects focused on compe�i�iveness, 
educa�ion, ins�itu�ional strengthening, 
and infrastructure, among other needs 
previously iden�i�ied within communi�ies, 
and are aligned with the Na�ional 
Development Plans. 

In terms of environment and health and 
safety, during 2017 we maintained our 
cer�i�ica�ion under the ISO 9001:2008, 
ISO 14001:2004 and OHSAS 18001:2007 
norms, achieving an audit with zero 
non-conformi�ies by the Bureau Veritas 
Cer�i�ica�ion organiza�ion. This posi�ive 
result is a re�lec�ion of our �irm belief in 
con�inuing to improve our processes to 
achieve the produc�ion of a barrel with a 
legacy.

Along with our social and environmental 
contribu�ions, 2017 brought signi�icant 
internal changes that allowed us to 
meet our projected goals. One of our 
most successful projects was the 
launch of the “Soy Frontera” (We are 
Frontera)  corporate culture campaign 
with the purpose of building a �irst-class 
organiza�ion that, in all aspects related to 
business and opera�ions, acts with great 
professionalism and solid ethics and aligns 
itself with corporate values of integrity, 
respect, commitment and sustainability.

As part of this project, we completed a 
comprehensive review of our corporate 
governance policies. As a result, we 
implemented changes to current policies 
and enacted addi�ional policies to 
re�lect current industry best prac�ices. 
This important step allows us to show 
our stakeholders our commitment to 
transparency and the rebuilding of trust in 
our work. 

An important opera�ional milestone in 
2017 was the successful merger of four 
opera�ional business units in Colombia 
(Meta Petroleum Corp, Paci�ic Stratus 
Energy Colombia Corp, Petrominerales 
Colombia Corp, Grupo C&C Energía) into 
a single en�ity (Meta Petroleum Corp) 
now, Frontera Energy Colombia AG.This 
arduous task is a sample of the Company’s 
commitment to being more e��icient, 
focused and low cost. 

In 2018, we will con�inue to strengthen 
our stakeholder rela�ions strategy, 
focusing on the development and 
consolida�ion of adequate involvement 
with the stakeholders based on trust, 
integrity and humility, allowing us to 
become partners and thus obtain a 
compe�i�ive advantage to operate in 
countries such as Colombia and Peru. 

This strategy will be framed within 
three fronts: 1. Generate Alliances 
with key government ins�itu�ions, 
local authori�ies and communi�ies to 
iden�ify development projects that 
contribute to the regions where we 
operate. To help overcome poverty 
in Colombia, we will lead processes 
such as those included in Decree 
2099 of 2016, which allowed the 
implementa�ion of social projects with 
resources from the 1% environmental 
compensa�ion and investment and 
the development of social projects 
with taxes in Colombia and Peru. 
2. Become true partners of the 
communi�ies where we operate 
through shared-value projects such 
as the promo�ion of consor�iums 
between local companies and 
our largest na�ional and regional 
contractors. 3. Develop posi�ive 
communica�ion tools that are 
accessible and proac�ive and have a 
digital focus. 

2018 will be a great year of 
consolida�ion and growth in all aspects 
of our value chain; for this reason, we 
invite you to con�inue with us on this 
path, and together we will build the 
future that we envision. 

Enjoy the read. 

Richard Herbert
Chief Execu�ive O��icer
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Frontera Energy Corpora�ion is a Canadian public Company and a leading explorer and producer 
of crude oil and natural gas, with opera�ions focused in La�in America. The Company has a 
diversi�ied portfolio of assets with interests in more than 30 explora�ion and produc�ion blocks in 
Colombia and Peru. The Company’s strategy is focused on sustainable growth in produc�ion and 
reserves. 

Frontera is commi�ted to conduc�ing business safely, in an ethical socially and environmentally 
responsible manner. 

Frontera’s common shares trade on the Toronto Stock Exchange under the �icker symbol “FEC.”

2 Countries
38 Blocks

14 produc�ion

14 explora�ion

10 E&P

OPERATIONS
MAP
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IN NUMBERS
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Financial Results

For the fourth quarter of 2017, total 
sales increased 9% to $335.3 million 
compared to $307.1 million in the third 
quarter of 2017, primarily due to stronger 
realized oil prices. The total sales value of 
$1,258.5 million in 2017 was lower than 
the $1,411.7 million in 2016, mainly due 
to lower realized gains from oil price risk 
management ac�ivi�ies and lower volumes 
sold a�ter the expira�ion of the Rubiales-
Piriri contract. 

General and administra�ive costs (“G&A”) 
costs were lower in the fourth quarter of 
2017 at $24.5 million versus $26.6 million 
in the third quarter of 2017. In 2017, the 
Company con�inued e�forts to reduce 
unnecessary overhead costs and minimize 
discre�ionary spending. Overall, G&A costs 
decreased 27% to $104.8 million from 
$144.5 million in 2016.

For 2017, net loss a�tributable to equity 
holders of the Company was $216.7 
million ($4.33/share), compared with a 
net income of $2,448.5 million ($48.97/
share) for 2016 due to the net gain 
on restructuring of $3,620.5 million 
recognized in the fourth quarter of 2016. 
Excluding the net gain on restructuring, 
the net loss for 2016 was $1,172.0 million 
higher than 2017.

In 2017, Opera�ing EBITDA1 was $390.2 
million, lower than the $444.6 million in 
2016, mainly due to the expira�ion of the 
Rubiales-Piriri contracts in June 2016. 
Opera�ing EBITDA exceeded the upwardly 
revised 2017 year guidance of $300 to 
$350 million.

Adjusted FFO1 totalled $94.7 million 
($1.89/share) for the fourth quarter of 
2017, an increase of 98% compared to 
the $47.9 million ($0.96/share) achieved 
in the third quarter of 2017. For 2017, 
Adjusted FFO increased to $267.5 million 
from $257 million in 2016, mainly due to 
stronger realized oil prices.

The Company con�inued to build cash 
and the balance sheet remains strong 
at the end of 2017, with a cash posi�ion 
(including unrestricted cash equivalents) 
of $511.7 million, an increase of 32% from 
the previous year.

On November 2, 2017, Fitch Ra�ings Inc. 
raised its corporate credit ra�ing on the 
Company to “B+” from “B” and the Senior 
Secured Notes due in 2021 debt ra�ing 
to “BB-” from “B+”; as such, the ra�ing 
outlook is stable. On November 29, 2017, 
Standard & Poor's Financial Services 
upgraded its corporate and issue level 
credit ra�ing to "BB-" from "B+," with a 
stable outlook.

We completed a corporate reorganiza�ion 
of the Colombian business units. As a 
result, we streamlined opera�ions and 
eliminated legal en�ity redundancies, 
and now all opera�ions are held by the 
Colombian branch of Frontera, Frontera 
Energy Colombia AG.

Opera�ional Results

For 2017, the Company’s net produc�ion a�ter 
royal�ies was 70,082 boe/d, lower than the 103,532 
boe/d in 2016, mainly due to the expira�ion of 
the Rubiales-Piriri contract in June 2016, which 
governed the Company's right to exploit the 
Rubiales �ield, the Company’s largest producing 
�ield in 2016.

Net produc�ion a�ter royal�ies for the fourth 
quarter of 2017 totalled 64,445 boe/d, lower than 
the previous quarter’s volumes of 71,068 boe/d, 
primarily due to two factors: (i) an indigenous 
community claim against the Peruvian government, 
which resulted in a community blockade on Block 
192 that shut down opera�ions between September 
18, 2017, and November 9, 2017, and (ii) the natural 
produc�ion decline in the light and medium oil 
blocks in Colombia. 

Total opera�ing costs (including produc�ion, high-
price clause ("PAP") and royal�ies payments, 
transporta�ion and dilu�ion costs) averaged $29.65/
boe in the fourth quarter of 2017, an increase of 
22% compared with $24.32/boe in the third quarter 
of 2017. Lower net produc�ion a�ter royal�ies, higher 
transporta�ion costs, higher produc�ion costs 
related to year-end community commitments, well 
services costs and road maintenance during the 
dry season meant higher total opera�ing cost. From 
2016, opera�ing costs increased 17% to $26.25/boe 
in 2017, a result of lower volumes as a consequence 
of the Rubiales-Piriri contracts expira�ion in June 
2016.

Opera�ing Netback was $23.61/boe for the fourth 
quarter of 2017, slightly higher than $23.54/
boe in the third quarter of 2017. The Company’s 
2017 Opera�ing Netback was 23% higher than 
the $17.89/boe achieved in 2016, mainly due to 
stronger realized oil prices.

Although the Company’s drilling campaign was 
restrained during most of the year and only 
fully ac�ivated during the last quarter, intensive 
op�imiza�ion ac�ivi�ies allowed the Company to 
reach a net exit produc�ion rate of 71,015 boe/d, 
within the exit guidance range of 70,000 to 
75,000 boe/d.

In 2017, the Company received $11.3 million 
of cost reimbursement from unused take-or-
pay transporta�ion commitments by reversing 
the direc�ion of the Bicentenario pipeline and 
transferring capacity to other shippers. 

Due to increased drilling ac�ivity, capital 
expenditures increased to $111.2 million in the 
fourth quarter of 2017 from $48.6 million in the 
third quarter of 2017. A total of 36 development 
wells and three explora�ion wells were 
completed in the fourth quarter of 2017. 

For 2017, capital expenditures were $236.4 
million, higher than the $169.1 million in 
2016, and resul�ing in a total of 94 completed 
development wells and three exploratory wells. 
2017 capital expenditure spending was below the 
low end of Frontera’s guidance range of $250 to 
$300 million.

1  Non-IFRS measures. Further informa�ion can be found in the Management Discussion & Analysis dated March 
27, 2018, for the year ended December 31, 2017 (the "MD&A").
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For Frontera, Corporate Governance is a 
system that aligns decision-making with 
the Company’s strategy. Our governance 
model is based on the de�ini�ion of 
four elements that o�fer a conceptual 
framework to delineate its scope of 
applica�ion and the principles that govern 
our opera�ions: Corporate Values, Policies, 
Code of Business Conduct and Ethics and 
Code of Governance. 

The conceptualiza�ion of this model is 
accompanied by its broad understanding 
throughout the Company, with the 
purpose of consolida�ing the corporate 
governance func�ion as a transversal 
element that allows ac�ive par�icipa�ion 
and individual contribu�ion of each 
employee as a subject of rights and du�ies. 

This is the founda�ion on which we 
can develop the culture model, which 
in turn allows our corporate iden�ity 
-- the corporate ci�izen -- to e��iciently 
and sustainably meet the Company’s 
objec�ives. 

This integrated model contributes greater 
value in all aspects: i) at the corporate 
level, in the a�tainment of the Company’s 
objec�ives; ii) for employees, given that a 
universal sense of integrity, responsibility 
and accountability arises; and iii) for our 
stakeholders, through the search for 
an economic, social and environmental 
balance within a trustworthy and 
transparent surrounding. 

Within this framework, our commitment 
is guided by the con�inuing development 
and implementa�ion of the corporate 
governance model based on the de�ini�ion 
and permanent update of all its elements, 
as well as communica�ion and training 
on these issues in a global manner 
throughout the Company. The ul�imate 
purpose is to improve the environment of 
control and compliance at Frontera. 

����������� ��������������
������������������

������������
����
���	��
�������
��	������� �����������

���������������
�������
��
�� ������������

�����
���������
���
��
��� ����

����������
�����	��������
�����
���
�
���


�
	�	����

����������������������
���������������������

��� �����������

Currently, the main resources that exist to 
manage the corporate governance model and 
func�ion within the Company are:

Corporate Governance Policy:  
the framework by which the Company 
seeks to develop and foster an environment 
of integrity and compliance. 

Corporate Policies: that provide the 
minimum standards of conduct for all 
people working for Frontera.

Governance Bodies: groups that establish 
the governance structure of the Company. 

Internal Control Model:  
a process that assures compliance of 
the Company’s objec�ives regarding 
opera�ional e��iciency and e�fec�iveness, 
reliability in �inancial repor�ing and 
compliance with laws, regula�ions and 
policies.

In 2017 we achieved the following results: 

Frontera’s governance bodies, along with 
their charters and mandates, were updated 
to be�ter respond to the Company’s needs 
as part of the annual review process. 
Currently, these bodies include: i) the Board 
of Directors as the highest governance 
body, with its commi�tees: Audit; 
Compensa�ion and Human Resources; 
and Corporate Governance, Nomina�ions 
and Sustainability; and ii) the di�ferent 
internal commi�tees that support senior 
management. 

As part of this e�fort to update the 
governance bodies, in 2017, the charters 
of the following commi�tees of the Board 
of Directors were also approved as part 
of the annual review process. Regarding 
the mandates that govern the func�ions 
of the governance bodies, the following 
documents were updated: Mandate of 
the Board of Directors, Mandate of the 
Chairman of the Board of Directors, 
Mandate of a Board Commitee Chair of 

a Board of Directors Commi�tee and 
Mandate of the Chief Execu�ive O��icer 
(CEO),as part of the annual review 
process.

First-level policies were updated, 
including the Corporate Governance 
Policy; Code of Business Conduct and 
Ethics; An�i-Bribery and An�i-Corrup�ion 
Policy; Public Disclosure Policy; 
Ethics Complaints Protocol; Con�licts 
of Interest Policy; Dona�ions Policy; 
Gi�ts, Entertainment and Travel Policy, 
Whistleblower Policy and Stakeholder 
Engagement Protocol. 

We con�inue to take strides that allow 
us to be more e��icient in regulatory 
compliance, by centralizing informa�ion in 
a tool that facilitates follow-up. 

To keep all of our stakeholders 
informed, we took important steps in 
the dissemina�ion of our governance 
model and its elements. We began with 
the launch of our corporate culture 
campaign "We are Frontera" followed 
by the communica�ion of policies by 
the Chairman of the Board of Directors 
and the CEO, and the publica�ion of the 
updated policies and mandates on our 
website.

The Corporate Ci�izen
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For 2018, our main challenge is to 
con�inue  strengthening  our Corporate 
Governance model, par�icularly in respect 
of improving guidelines and processes 
to support the implementa�ion of the 
Company’s policy update ini�ia�ive 
undertaken this past year.

We understand that the Company's 
stakeholders are subject to various 
rights and obliga�ions. The review of 
regulatory framework will also con�inue 
to be a priority for the Company, by 
strengthening our ongoing analysis of 
risk and controls associated with our 
regulatory commitments.

Furthermore, the implementa�ion of the 
second phase of the "We are Frontera" 
campaign will allow the development of 
a holis�ic communica�ion and training 
strategy that will aid in our goal to be 
viewed as a �irst-class organiza�ion that, 
in our business opera�ions, acts with great 
professionalism and ethics. 

Finally, all these challenges must be 
correlated with the moderniza�ion of 
technological tools in order to facilitate 
the systema�ic monitoring and evalua�ion 
of the corporate governance func�ion 
throughout the Company.

Our Challenges for 2018+
Corporate Governance



OUR
STRATEGY
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OUR STRATEGY
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The Company’s strategy is focused on sustainable growth in produc�ion and reserves. Frontera is commi�ted to conduc�ing business safely, in a socially and 
environmentally responsible manner.

At Frontera, we focus on sustainable produc�ion through development drilling and growth through high-impact explora�ion. For these purposes, we have 
created seven goals that will give us resilience in current and future market condi�ions. 
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OUR CORPORATE VALUES 
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In 2017, we successfully launched our our corporate culture campaign "We are Frontera" with the goal of building a �irst-class organiza�ion that is aligned 
with our corporate values and acts with great professionalism and solid ethics.
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OUR SUSTAINABILITY 
AND SHARED-VALUE 
MODEL 

Our Sustainability Model, developed in 
2009, contains the most relevant issues 
for our stakeholders while complying 
with our corporate strategy. This model is 
updated annually with the ul�imate goal 
of aligning iden�i�ied expecta�ions in our 
rela�ionships with the environment and 
the opera�ional needs of the Company. 

In 2013, the Company conducted a 
percep�ion survey with internal and 
external stakeholders on the importance 
and management of the issues de�ined 
in the model. This survey tool has been 
a fundamental source of informa�ion for 
annual updates. 

In 2017, taking into account the next stage 
as Frontera with a new strategy and vision 
from the Board of Directors, the Company 
began a new process to analyze and to 
achieve the following objec�ives:

Perform an analysis of the expecta�ions 
and percep�ions of internal and external 
stakeholders based on available 
informa�ion and speci�ic dialogues 
regarding our material issues, risks and 
opportuni�ies generated by opera�ions 
and business strategy.

Analyze global and regional trends on 
ma�ters of sustainability with regard 
to our standards, rules and good 
prac�ices.

De�ine commitments and objec�ives, 
update the sustainability model and 
iden�ify performance indicators for 
the purpose of self-evalua�ion and 
repor�ing.

Iden�ify improvement opportuni�ies 
related to the management of 
the new sustainability model, the 
reinterpreta�ion of the material 
issues and recommending ac�ions to 
strengthen its management within the 
framework of the new model.

The results of this strategic process for 
the Company will be communicated in our 
2018 sustainability report.

In this report, we present the quan�ita�ive 
and qualita�ive performance and goals that 
we have proposed for ourselves, which 
are in line with our seven sustainability 
commitments, and its 31 iden�i�ied issues. 
They have been priori�ized, updated and 
validated internally as well as externally. 
All of these issues were managed by the 
Company in 2017.
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In 2017, as a result of analysis and priori�iza�ion of stakeholders, 
and taking into account the de�ini�ion of stakeholder provided 
by the AA1000 regula�ion to include those individuals, groups or 
organiza�ions that were a�fected and/or may be a�fected by an 
associa�ion with an organiza�ion, we maintained the same priority 
of internal and external stakeholders. 

The frequency (monthly, quarterly, bi-annually or annually) of our 
engagement with each stakeholder depends on the characteris�ics 
of each one, our rela�ionship with them and the ma�ter at hand; 
however, at Frontera, we maintain constant rela�ionships with 
each of our stakeholder groups. 

OUR 
STAKEHOLDERS
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MATERIAL ISSUE FRONTERA COMMITMENT COVERAGE ENGAGEMENT CHANNELS GRI STANDARD 
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ENGAGEMENT CHANNELS 
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CREATING NEW 
PATHS
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WE OPERATE WITH 
EXCELLENCE
At Frontera, we con�inue to work to 
generate oil and gas with a legacy and 
to become a more focused, low-cost 
company while maintaining manageable 
and sustainable growth that allows us 
to con�inue to provide society with the 
energy it needs while opera�ing under the 
highest health and safety standards. 

Net produc�ion a�ter royal�ies for the fourth quarter of 2017 totalled 64,445 boe/d, lower 
than the previous quarter’s volumes of 71,068 boe/d, primarily due to two factors: (i) 
an indigenous community claim against the Peruvian government, which resulted in 
a community blockade on Block 192 that shut down opera�ions between September 
18, 2017, and November 9, 2017, and (ii) the natural produc�ion decline in the light and 
medium oil blocks. For 2017, the Company’s net produc�ion a�ter royal�ies was 70,082 
boe/d, lower than the 103,532 boe/d in 2016, mainly due to the expira�ion of the Rubiales-
Piriri contracts in June 2016.

Opera�ional results 

2017 was a year of stabiliza�ion and 
constant review of our processes, 
ac�ivi�ies and policies, while mee�ing all of 
our proposed goals. 

Important opera�ional, �inancial and health 
and safety results are detailed below.
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                      YEAR ENDED
                     DECEMBER 31

   Q4 2017 Q3 2017 Q4 2016 2017 2016
Financial results

Total sales (USD M) 335,346 307,080 269,772 1,258,516 1,411,711

 Oil and gas sales and other income (USD M) 320,868 278,137 260,179 1,163,749 1,399,120
 Trading sales (USD M) 14,478 28,943 9,593 94,767 12,591

Net (loss) income (1) (USD M) (32,544) (141,115) 4,025,194 (216,703) 2,448,523
 Per share – basic (2) USD (0.65)  (2.82) 80.50 (4.33)  48.97
 Per share – diluted (2) USD (0.65)  (2.82) 80.47 (4.33)  48.95

General and administra�ive costs (USD M) 24,450 26,569 39,640 104,823 144,538

Opera�ing EBITDA (3) (USD M) 105,010 105,885 44,275 390,194 444,637
Opera�ing EBITDA margin (Opera�ing EBITDA/revenues) % 31 % 34 % 16 % 31 % 31 %

Adjusted EBITDA (3) (USD M) 1,999 44,203 (1,967) 248,649 253,619
Adjusted EBITDA margin (Adjusted EBITDA/revenues) % 1 % 14 % (1) % 20 % 18 %

Adjusted FFO (4) (USD M) 94,695 47,889 8,256 267,495 256,972
 Per share – basic (2) USD 1.89 0.96 0.17 5.35 5.14
 Per share – diluted (2) USD 1.89 0.96 0.17 5.35 5.14

Total assets (USD M) 2,579,651 2,546,631 2,741,719 2,579,651 2,741,719

Total cash (USD M) 644,086 599,891 502,881 644,086 502,881
 Cash and cash equivalents – unrestricted (USD M) 511,685 500,643 389,099 511,685 389,099
 Restricted cash short- and long-term (USD M) 132,401 99,248 113,782 132,401 113,782

Total equity (USD M) 1,396,381  1,442,431 1,601,035 1,396,381  1,601,035

Debt and obliga�ions under �inance lease (USD M) 269,229 270,222 272,942 269,229 272,942

Opera�ional results

Net produc�ion a�ter royal�ies (5 ) (6) (boe/d) 64,445 71,068 69,432 70,082 103,532
 Oil produc�ion (bbl/d) 59,131 65,641 62,229 64,298 94,769
 Natural gas produc�ion (mcf**/d) 30,290 30,934 41,057 32,969 49,949

Combined price (including oil price risk-management ac�ivi�ies losses/gains) (USD/boe) 53.26 47.86 41.92 48.32 40.36
 Realized oil and gas price (USD/boe) 56.19 47.55 43.44 49.20 35.97
 Realized oil price risk-management ac�ivi�ies
            (loss) gain (USD/boe) (2.93) 0.31 (1.52) (0.88) 4.39

Opera�ing cost (USD/boe) (29.65) (24.32) (27.40) (26.25) (22.47)

 Produc�ion cost (USD/boe) (13.13) (10.85) (11.45) (10.78) (8.27)
 PAP and royal�ies paid in cash (USD/boe) (1.23) (0.62) (0.92) (0.87) (0.59)
 Transporta�ion (trucking and pipeline) (USD/boe) (14.28) (11.77) (14.52) (13.54) (12.16)
 Diluent cost (USD/boe) (1.01) (1.08) (0.51) (1.06) (1.45)

Opera�ing Netback (3) (USD/boe) 23.61 23.54 14.52 22.07 17.89

Adjusted Netback (3) (USD/boe) 21.83 20.68 13.89 20.09 16.82

Adjusted FFO Netback (4) (USD/boe) 15.13 12.64 2.48 13.27 10.23
Capital expenditures (7) ($M) 111,213 48,563 64,707 236,401 169,135 

1. Net (loss) income a�tributable to equity holders of the 
Company.

2. Both basic and diluted weighted average numbers of 
common shares for the year ended December 31, 2017, 
were 50,005,832 (December 31, 2016: 50,002,363 and 
50,018,997, respec�ively).

3. Refer to Non-IFRS Measures in MD&A from 2017 Q4.

4. Adjusted Funds Flow from Opera�ions (“Adjusted 
FFO”) -- Adjusted Funds Flow from Opera�ions 
Netback (“Adjusted FFO Netback“ ).

5. Net produc�ion a�ter royal�ies represents the 
Company’s working interest volumes, net of royal�ies 
and internal consump�ion.

6. BOE has been expressed using the 5.7 to 1 
Colombian Mcf/bbl conversion standard required by 
the Colombian Ministry of Mines and Energy.

7. Capital expenditures includes "Explora�ion and 
Evalua�ion" revenues for the years ended December 
31, 2017 and 2016, of $23.1 million and $13.7 million, 
respec�ively.

Financial and opera�ing summary
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       Average Produc�ion (in boe/d)

   Total �ield produc�ion                                      Gross share before royal�ies (1)                                       Net produc�ion a�ter royal�ies

Producing �ields in Colombia Q4 2017 Q3 2017 Q4 2016 Q4 2017 Q3 2017 Q4 2016 Q4 2017 Q3 2017 Q4 2016
 Light and medium (2) 34,465 37,545 40,448 32,747 35,996 38,202 30,142 33,105 35,182
 Heavy oil(3) 47,798 46,491 44,756 28,972 28,090 27,193 26,451 25,731 24,968
 Gas(4) 6,074 6,139 8,248 5,315 5,427 7,203 5,314 5,427 7,203

Total produc�ion Colombia 88,337 90,175 93,452 67,034 69,513 72,598 61,907 64,263 67,353

Producing �ields in Peru
 Light and medium (5) 4,175 10,198 5,411 2,538 6,805 2,079 2,538 6,805 2,079

Total produc�ion Peru 4,175 10,198 5,411 2,538 6,805 2,079 2,538 6,805 2,079

Total produc�ion Colombia and Peru 92,512 100,373 98,863 69,572 76,318 74,677 64,445 71,068 69,432

                   Average Produc�ion (in boe/d)

                                                                                                                   Total �ield produc�ion                                      Gross share before royal�ies (1)                                       Net produc�ion a�ter royal�ies

Producing �ields in Colombia 2017 2016 2017 2016 2017 2016
 Light and medium(2) 37,454 44,378 35,756 41,893 32,888 39,607
 Heavy oil (3) 48,413 50,855 29,386 30,847 26,879 28,195
 Gas(4) 6,603 9,767 5,784 8,763 5,784 8,763
 Rubiales-Pirirí — 71,453 — 29,826 — 23,861
Total produc�ion Colombia 92,470 176,453 70,926 111,329 65,551 100,426

Producing �ields in Peru
Light and medium (5) 7,638 6,542 4,530 3,106 4,531 3,106

Total produc�ion Peru 7,638 6,542 4,530 3,106 4,531 3,106

Total produc�ion Colombia and Peru 100,108 182,995 75,456 114,435 70,082 103,532

Total produc�ion excluding Rubiales-Piriri 100,108 111,542 75,456 84,609 70,082 79,671

Produc�ion and development review
The following tables highlight the average daily total �ield produc�ion, the gross share before royal�ies produc�ion and the net 
produc�ion a�ter royal�ies from all of the Company’s producing �ields in Colombia and Peru, reconciled to volumes sold.

1.  Share before royal�ies is net of internal 
consump�ion at the �ield and before (“PAP” ) 
payments at the Quifa SW �ield. The Company’s 
share before royal�ies in the Quifa SW �ield is 
60% and decreases in accordance with a PAP that 
assigns addi�ional produc�ion to Ecopetrol.

2. Includes Cubiro, Cravo Viejo, Casanare Este, 
Canaguaro, Gua�iquia, Casimena, Corcel, CPI Neiva, 
Cachicamo, Arrendajo and other producing blocks.

3. Includes Quifa, Cajua, Sabanero, CPE-6 and Rio 
Ariari Blocks.

4. Includes La Creciente and Guama Blocks.

5. Includes Block Z1, Block 192 and Block 131. On May 
12, 2017, Block 131 was formally transferred to Cepsa 
Peruana S.A.C. As a result, produc�ion from this 
block was included un�il May 19, 2017.

Note: Footnotes refer to those from the quarterly 
produc�ion table above.
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    Reserves at December 31, 2017 (MMboe(1))

    Country                              Field                                                      Proved (P1)                               Probable (P2)                                    Proved + Probable (2P)                         Hydrocarbon Type
   Gross Net  Gross Net Gross Net 

Colombia Quifa SW 49.0 42.6 1.9 1.6 50.9 44.2 Heavy oil
  Other heavy oil blocks (2) 34.6 30.4 15.1 13.3 49.7 43.6 Heavy oil
  Light/medium oil blocks (3)(3) 38.2 35.1 21.0 19.2 59.1 54.3 Light and medium oil associated natural gas
  Natural gas blocks (4) 1.9 1.9 1.3 1.3 3.2 3.2 Natural gas

  Subtotal 123.6 109.9 39.2 35.4 162.9 145.3 Oil and natural gas

Peru Light/medium oil and natural gas (5) 5.1 4.3 4.8 4.7 9.8 9.0 Light and medium oil associated natural gas

  Total at Dec. 31, 2017 128.7 114.1 44.0 40.2 172.7 154.3 Oil and natural gas

  Total at Dec. 31, 2016 131.8 117.3 58.5 53.4 190.3 170.7
  Di�ference (3.1) (3.2) (14.6) (13.3) (17.7) (16.5)

  2017 Produc�ion 27.4                  25.5              Total reserves incorporated 9.8 9.0

Proved and probable oil and gas 
reserves

1. See “Boe conversion” in the “Further Disclosures” sec�ion of the MD&A for 2017 Q4.

2. Includes Cajua, Jaspe, Quifa North, Sabanero and CPE-6 Blocks.

3. Includes Cubiro, Cravo Viejo, Canaguaro, Gua�iquia, Casimena, Corcel, Neiva, Cachicamo and other producing blocks.

4. Includes La Creciente and Guaduas Blocks.

5. Includes onshore Block 192 and o�fshore Block Z1.

In the table above, “Gross” refers to working interest before royal�ies, and “Net” refers to working interest a�ter royal�ies. Numbers in the table may not add due to rounding di�ferences.

For the year ended December 31, 2017, the 
Company received independent cer�i�ied reserves 
evalua�ion reports (“Reserves Reports”) for all 
of its assets, with total net 2P reserves of 154.3 
MMboe compared with 170.7 MMboe cer�i�ied 
reserves for the year ended 2016. The year-
over-year decline was mainly caused by annual 
produc�ion, technical revisions in La Creciente 
�ield and an updated development plan for the 
Orito �ield. Proved net reserves of 114.1 MMboe 
now represent 74% of the total 2P reserves 
compared with 69% of the total 2P reserves in 
2016.

The Reserves Reports were prepared in 
accordance with the de�ini�ions, standards and 
procedures contained in the Canadian Oil and Gas 
Evalua�ion Handbook (“COGE Handbook”) and 
the Na�ional Instrument 51-101 – Standards of 
Disclosure for Oil and Gas Ac�ivi�ies.

Concurrently, with the �iling of MD&A, the 
Company has �iled the following: (i) the 
Statement of Reserves Data and Other Oil and 
Gas Informa�ion on Form 51-101F1, (ii) Report 
on Reserves Data by Independent Quali�ied 
Reserves Evaluator on Form 51-101F2 by each 
of RPS Energy Canada Ltd. and DeGolyer and 
MacNaughton, and (iii) the Report of Management 
and Directors on Oil and Gas Disclosure on 
Form 51-101F3. These reports have been �iled on 
SEDAR at  h�tps://www.sedar.com/homepage_
en.htm.
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                     Year Ended December 31

                                                                                                                                                                            2017                                               2016
    
 ($/boe) $M ($/boe) $M
    
Oil and natural gas sales price (1) 48.32 1,163,749 40.36 1,399,120

Produc�ion cost of barrels (10.78) (275,717) (8.27) (313,496)
PAP and royal�ies paid in cash (0.87) (22,147) (0.59) (22,269)
Transporta�ion (trucking and pipeline) (13.54) (346,300) (12.16) (460,605)
Dilu�ion cost (1.06) (27,162) (1.45) (55,108)

Total opera�ing cost (2) (26.25) (671,326) (22.47) (851,478)

Opera�ing Netback  22.07 492,423 17.89 547,642

Fees paid on suspended pipeline capacity (2) (4.25) (108,831) (2.77) (105,129)
Share of income from associates – pipelines (3) 2.27 58,150 1.70 64,327

Adjusted Netback (9) 20.09 441,742 16.82 506,840

General and administra�ive expenses (4) (4.10) (104,823) (3.81) (144,538)
Cash �inance costs (5) (0.98) (25,000) (3.27) (123,779)
Other cash costs (6) (1.74) (44,423) 0.49 18,449

Adjusted FFO Netback (9) 13.27 267,496 10.23 256,972

Total produc�ion volume (boe/d)(7) 70,082  103,532
Sales volume (D&P) (boe/d)(8) 65,980  94,716

Financial results

For reconcilia�ion to IFRS �igures:

1. Per boe price calculated over sales volume D&P, refer to page 12 of the MD&A.

2. Opera�ing costs, refer to page 13 of the MD&A.

3. Share of income from associates – pipelines, refer to page 15 of the MD&A.

4. General and administra�ive costs, refer to page 15 of the MD&A.

5. Finance costs, refer to page 15 of the MD&A.

6. Mainly includes dividends from associates, Frontera’s share of income (loss) from associates, 
income tax, equity tax paid, realized foreign exchange, inventory �luctua�ion, overli�t/(se�tlement) 
and uses of asset re�irement obliga�ion.

7. Produc�ion and development review, refer to page 8 of the MD&A.

8. Sales volumes from development and producing assets excludes sales volumes from explora�ion 
and evalua�ion assets as the revenues and costs are capitalized under IFRS.

9. Refer to Non-IFRS measures, MD&A for Q4.

Although opera�ing costs were higher in 2017, Opera�ing Netback was $22.07/boe for 2017, an increase of 23% in comparison with 
$17.89/boe in 2016, mainly due to higher realized oil prices in 2017. The main driver of higher opera�ing costs was lower produc�ion 
volume due to the expira�ion of the Rubiales-Piriri contracts in June 2016. 

Adjusted Netback was $20.09/boe for 2017, 19% higher than $16.82/boe in 2016. The increase was a result of an improved 
Opera�ing Netback driven by higher realized oil prices and higher share of income from associates; howerer was par�ially o�fset by 
higher fees paid on suspended pipeline capacity as the Bicentenario system, which was not opera�ional for 229 days as compared 
with 187 days in the previous year.

Adjusted FFO Netback was $13.27/boe for 2017, higher than $10.23/boe in 2016, due to higher Adjusted Netback and lower 
cash �inance costs mainly due to the reduc�ion of total debt obliga�ions to $250 million from $5.8 billion as a result of the 
comprehensive restructuring transac�ion undertaken in 2016. Further informa�ion on the restructuring transac�ion can be found in 
the Company's MD&A dated March 14, 2017, for the year ended December 31, 2016.



We focus on highligh�ing our corporate 
values of Integrity, Respect, Commitment 
and Sustainability that promote team 
work, inclusion, excellence and learning 
to meet business goals. These goals 
include the protec�ion of our resources, 
workers and contractors, who make our 
achievements possible.

Throughout 2017, we con�inued to 
work on improving our processes 
under the guidance of a Comprehensive 
Management System cer�i�ied more 
than 10 years ago: ISO 9001:2008, ISO 
14001:2004 and OHSAS 18001:2007. 

The system provides support to the 
Company’s di�ferent areas of planning, 
execu�ion and control of the ac�ivi�ies 
necessary for the development of 
business strategy. Our management 
system was cer�i�ied by the organiza�ion 
Bureau Veritas on September 8, 2017, 
e�fec�ive un�il September 7, 2018. In 
2017, we received the second follow-
up audit to our system, audited by 
the Bureau Veritas Cer�i�ica�ion 
Organiza�ion with a result of zero non-
conformi�ies

Occupa�ional health 
and industrial safety

FOTO
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During 2017, we reinforced the requirements in our HSEQ policy with our contractors, as well 
as the compliance with the applicable laws in the countries where we operate, in order to adapt 
to the demands of the business.

We work closely with our contractors 
in-line with our comprehensive health, 
safety, environment and quality (HSEQ) 
policy
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We achieved the prior elements described in the graph before, through constant audit with 
our contractors focused on verifying compliance of these elements and genera�ing ac�ion 
plans for the con�inuous improvement of the produc�ion, drilling services and projects the 
Company requires. In 2017, we achieved: 

coverage through audits of high-
impact contractors.

100 %

ac�ion plans and con�inuous campaigns on 
culture and opera�ional discipline, which 
keep us up-to-date in our cer�i�ica�ions, 
with posi�ive results.

In addi�ion, we work together with government en�i�ies that guarantee legal compliance. In 
Colombia, this work is evidenced by posi�ive results from visits to our assets: 

Na�ional Environmental Licencing 
Authority: 20 

Na�ional Hydrocarbons Agency:  7 

Autonomous Regional 
Corpora�ions: 7 

Other Government Control En�i�ies:  2 

Our Partners:  3 
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Frequency index of 
disabling injuries
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In 2017, we obtained posi�ive results 
by maximizing our e�forts on self-care 
programs for all of our employees and 
contractors, internalizing our HSEQ culture 
as a principle lived through preven�ion.
For opera�ions in Colombia and Peru, the 
Company’s Frequency Index of Disabling 
Injuries was 0.15, 44% below the standard 
recommended by the Interna�ional 

Associa�ion of Oil & Gas Producers for 
onshore opera�ions. In respect to the 
numbers published by the 2016 Colombian 
Labour Risks Fund, we were 98% under as 
evidenced in the graph below. 

At Frontera, the safety of our personnel and the preven�ion of incidents is paramount. 
We create a safe work environment that strengthens the execu�ion of our ac�ivi�ies.

Industrial safety 
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Note: the above sta�is�ics registered are corporate data that include numbers from 
Colombia and Peru and include direct employees and contractor personnel.

In 2017, we improved our skills in safety and 
health in the workplace by training and reinforcing 
our personnel’s abili�ies and knowledge, which 
controlled and mi�igated risks associated with their 
func�ions.

Constant training and 
knowledge update 
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9 simula�ion ac�ivi�ies to test response 
capacity of transport companies, 
specialized hazardous response units 
and ins�itu�ional en�i�ies.

A recogni�ion program for 500 drivers  
for their opera�ional performance.

Given that many of our workers rou�inely use motorized transporta�ion in our �ields, 
we con�inue to strive to provide our workers with educa�ional programs focused on 
preven�ion and applica�ion of good prac�ices. To this e�fect, we have implemented a 
strategic program for road safety for our internal �ield opera�ions.

Commi�ted to road 
safety 
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In 2017, we achieved the following indicators: 

Occupa�ional health  
At Frontera, we work to improve the health condi�ions and comprehensive development 
of our workers. These factors posi�ively impact the organiza�ion’s produc�ivity and 
reduce and control secondary economic losses due to work absenteeism.

In 2017, our produc�ion material travelled more than 13 million kilometres  on 
opera�ion roads, through third par�ies contractors. We ensure the safety of the workers 
transpor�ing such material is a daily priority. In 2017, we developed: 

115 road safety sessions with the 
support of road police. 

150 training sessions carried out by 
transport companies at the loca�ions 
where we have crude loading and 
unloading opera�ions.

Road safety when 
transpor�ing hydrocarbons 

Focused on the security 
and health of our work 
force 
In 2017, we executed the ac�ivi�ies 
included in the Company's Occupa�ional 
Health Management System to comply 
with legal requirements, with good 
prac�ices to mantain the physical, mental 
and social welfare of our workers.

We carried out vaccina�ion sessions with 
the Secretariat of Health in the zones of 
in�luence for workers. This bene�ited not 
only our workers and contractors but also 
the communi�ies in the region. 

We carried out health campaigns with 
preven�ive ac�ivi�ies for early detec�ion of 
cri�ical illnesses. 

We consolidated the implementa�ion 
of the Work Reincorpora�ion Program, 
achieving posi�ive results for the 
organiza�ion in processes to de�ine the 
origin of disease and control losses due to 
prolonged disability.

We began the Analysis of Risk by 
Profession ("ARO") in our �ields, 
iden�ifying occupa�ional risks.

We work for the safety 
of people and the 
opera�ions 
We con�inued strengthening our 
Voca�ional Training and Learning 
Unit, complying with all established 
requirements, and expanding the 
training program to maximize coverage 
for personnel, op�imize resources and 
guarantee execu�ion of ac�ivi�ies.
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Supply, transport and 
trading
In the hydrocarbons sector, supply, transport 
and trading of oil and gas ac�ivi�ies are 
integral in the value chain. At Frontera, 
transport ac�ivi�ies are carried out through 
the Colombian and Peruvian territory. As a 
result of which, we interact with communi�ies 
located along the routes between our 
produc�ion �ields and the pipeline systems. 
Through our management control system, we 
are respectful of the environment and avoid 
accidents. 

Good rela�ionships with these communi�ies 
help ensure that the Company’s produc�ion 
will con�inue without interrup�ions by 
minimizing di��icul�ies during transporta�ion 
of produc�ion. 

In the same manner, the reliable and �imely 
supply of diluents and fuels allows the 
produc�ion �ields to con�inue opera�ing to 
�inish with the export sales. 

In Colombia and Peru, these ac�ivi�ies represent 
51% of the 2017 opera�ional cost (US$13.54/bbl 
out of US$26.25/bbl). As a result, we use all 
possible strategies and processes to generate 
ini�ia�ives aimed towards the reduc�ion of costs 
and increasing the Company’s pro�its.

During 2017, the Supply, Transport and 
Trading area ac�ively contributed to the merger 
process of the Colombian business units 
as part of the corporate reorganiza�ion and 
op�imiza�ion strategy. 
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The Company’s Voca�ional Learning Units are learning spaces created for the purpose 
of preparing, training, retraining and cer�ifying workers to carry out di�ferent technical 
ac�ivi�ies.  

Primary training program from Colombia’s Ministry Of Labour 
Work at Heights

Voca�ional training and learning unit (UVAE)
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Peru

We con�inued the reduc�ion of costs 
and generated savings at Lot Z1 and 
Lot 192; we es�imate overall savings 
of US$2.16 million. The costs 
of marine support vessels were 
reduced 38% compared to 2016, 
due to tari�f reduc�ion and logis�ic 
op�imiza�ions.

In 2017, we renego�iated the 
Norperuano pipeline transporta�ion 
contract. 

Our challenges  2018+

Due to the con�ingencies of the 
Norperuano pipeline, a temporary 
Loreto Crude Transport Plan was 
implemented by trucks to restart the 
produc�ion of Block 192. It is important 
to highlight that the Plan men�ioned 
was the �irst project of its kind executed 
in Peru, overcoming the barriers of 
distance and complicated logis�ics from 
the jungle to the coast.
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Colombia
In 2017, due to various force majeure 
events, the Bicentenario and Caño 
Limon systems were inopera�ive 
for 228 days of the year. However, 
the Company was able to secure 
transporta�ion for all of its products 
and met our sales commi�iments to 
our clients in terms of product quality 
and �imeliness, thereby reinforcing our 
reliability to our clients.

In addi�ion, we maintained and 
developed new collabora�ive 
opera�ional schemes and assignments 
of capacity with other producers and 
shippers that allowed op�imizing the 
costs of dilu�ion and transporta�ion.

We con�inued the reduc�ion of ACPM 
purchases in all our producing �ields, 
through a processing deal with 
the Hidrocasanare Re�inery, which 
processed medium and light crudes, 
allowing  es�imated savings of US$11.6 
million in 2017 versus other fuel 
op�ions.

Thanks to Bicentenario e�forts to 
reduce opera�ional cost, the tari�f 
was reduced from US$8.54/bbl to 
US$7.56/bbl, genera�ing annual 
savings of US$10.1 million in 2017. 
Through op�imiza�ion schemes that 
include local purchases and the dilu�ion 
service, we con�inue reducing the cost 
of dilu�ion by 26% from $ 1.47/bbl in 
2016 to $ 1.09/bbl in 2017. Since 2015, 
the reduc�ion has been 50% ($ 2.17/Bl 
in 2015). We es�imate savings of US$27 
MM compared to last year

In this con�inuing  search for new cost 
reduc�ion strategies, we op�imized 
the unused capacity in our pipeline 
transport contracts. This allowed us 
to recover about US$15.5 million in 
pipeline fees in 2017.

We maintained for the second consecu�ive 
year close to 0% losses in the transport of 
crude oil and gas, within the range permi�ted 
in the interna�ional oil industry. This was 
achieved  through the constant monitoring 
of the measurement systems, the land 
transport opera�ions and the improvement of 
personnel knowledge.

We reinforced the quality control system for 
export cargoes to comply with the quality 
agreed in the contracts.

We con�inued with the reduc�ion of accidents 
in the opera�ion of land transport of 
hydrocarbons handled by our contractors. In 
2017, we reduced them 55.6% vs. 2016 and 
76.4% vs. 2015.

In 2017, the Company worked on developing 
a global client portfolio to handle recent 
market fundamental �luctua�ions and 
regional arbitrages. The Company u�ilized its 
Colombian infrastructure assets to focus on 
crude oil quality to retain premium markets. 
Hence, between 2016 and 2017, our Vasconia 
crude oil sales (di�feren�ial vs. Ice Brent) 
improved by + 2.12 $/B. 
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Our main goal as a new Company is 
to build a �irst-class organiza�ion that, 
in all aspects related to our business 
and opera�ions, acts with great 
professionalism and solid ethics and 
is aligned with the corporate values 
of integrity, respect, commitment and 
sustainability. 

For this reason, during 2017, the Board of 
Directors ini�iated a comprehensive review 
of the Company's corporate governance 
policies an prac�ices. The Company 
completed a process where it updated the 
Company's policies, charts, mandates and 
guidelines to re�lect current best industry 
prac�ices.

WE ACT 
CONSISTENTLY 
AND 
TRANSPARENTLY

At Frontera, leading by example with 
integrity, ac�ing consistently and 
transparently and maintaining an open 
dialogue in our rela�ions are fundamental 
principles that contribute to ensuring 
social, environmental and economic 
balance in our opera�ions.

In this sense, our fundamental values
-integrity, respect, commitment and 
sustainability- determine our daily 
decisions and guide our rela�ions with all 
our stakeholders. 

In 2017, we updated the Code of Corporate 
Conduct and Ethics and the policies related 
to Corporate Governance; Con�lict of 
Interest; Dona�ions, Gi�ts, Entertainment 
and Travel; Public Disclosure; 
Whistleblowing; and Stakeholder 
Engagement, and we assigned addi�ional 
resources to strengthen the Ethics 
and Compliance and Corporate Audit 
departments.

The Company improved its policies and 

Business ethics 
and compliance 
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the Ethics Commi�tee:  

func�ions related to Ethics and Compliance 
to perform our business more e��iciently, 
as well as with be�ter quality but in a 
manner that is sustainable over �ime. All 
of this was done through reinforcing the 
corporate guidelines for employees to 
frame not only what is legal, but also what 
is correct.  

Those who act on behalf of Frontera are 
responsible for se��ing an example of 
integrity. Therefore, they are people who 
don’t tolerate behaviour that goes against 
the fundamental rights of other people 
and their dignity, or against our own 
corporate values. We also don’t accept the 
prac�ice or facilita�ion of illicit prac�ices of 
any kind that risk the integrity of people 
(employees, contractors, suppliers and 
other stakeholders), our opera�ions and 
our reputa�ion.

With respect to the Gi�ts and 

Entertainment Policy, the Company 
implemented an online repor�ing tool for 
personnel to report to the Compliance 
O��icer a detailed list of all gi�ts and 
invita�ions o�fered to them, including 
the par�ies involved, the context, date, 
descrip�ion and value of the gi�t or 
invita�ion. 

Personnel must obtain wri�ten approval 
from the Compliance O��icer before 
o�fering or receiving a gi�t that exceeds the 
limit established in the policy (US$100 or 
its equivalent in Colombian pesos). 

At the same �ime, and in-line with this 
undertaking, we updated our (internal) 
Ethics Commi�tee Charter, including the 
commi�tee’s membership. Currently, it 
comprises the Ethics and Compliance 
O��icer, Internal Auditor, Legal Vice-
President, General Counsel and CFO. 
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Members of 

In addi�ion, we rea��irmed through the 
issuance of the Whistleblower Policy: 
(i) the protocol for the inves�iga�ions 
of ethics complaints, (ii) the respect for 
the con�iden�iality and privacy of any 
complaint or concern, and (iii) a zero-
tolerance policy for any a�tempt by any 
person to impose sanc�ions or nega�ively 
a�fect someone who reported a genuine 
concern related to an alleged illegal or 
dishonest behaviour.

During 2017, we maintained the following 
repor�ing and consul�ing lines for ethical 
issues open for employees and other 
stakeholders:

During 2017,

 Telephones 

Colombia: 01 800 518 0744
Canada and USA: 1 877 266 2579
Interna�ional: 1 866 450 2579

Web page
h�tp://www.wiklow.com
1. Access clicking on the ‘Whistleblower 
login’ icon 
2. User name: Frontera
3. Password: Frontera

Email
lineae�ica@fronteraenergy.ca

Taking into account that the promo�ion of ethical performance is a fundamental ma�ter, during 2017, we 
adhered to ini�ia�ives such as that from the Ethics Commi�tee of the Colombian-Canadian Chamber of 
Commerce and adhered to the Declara�ion of Transparency of the Prosecutor's O��ice, with the objec�ive of 
being at the forefront of these issues and sharing experiences with the Colombian corporate sector. 
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An�i-corrup�ion 
At Frontera, we maintain our commitment 
to the execu�ion of business in an ethical 
and honest manner, compliance with legal 
requirements, and opposi�ion to any type of 
public or private corrup�ion. 

To strengthen transparency and ethics from 
a control standpoint, in 2017, our Ethical 
Orienta�ion Framework was updated. Today, 
we have updated versions of the an�i-bribery 
and an�i-corrup�ion, preven�ion of asset 
laundering and terrorism �inancing policies to 
re�lect current best prac�ices.
 
For the sustainability of the business and the 
construc�ion of trust with our stakeholders, 
we are constantly reviewing and improving 
transparency and an�i-corrup�ion prac�ices  
to ensure quality and transparency of the 
informa�ion we publish, the inclusion of 
compliance clauses in all our contracts with 
employees, suppliers and contractors, and 
accountability before authori�ies.

We are also commi�ted to contribu�ing 
to the eleva�ion of global transparency 
standards in the extrac�ive sector. We 
veri�ied compliance with an�i-corrup�ion laws 
(CFPOA) and publicly disclosed payments 
made to governments in accordance with 
the provisions of the Extrac�ive Sector 
Transparency Measures Act (ESTMA).

In addi�ion, we have posi�ioned the culture of 
compliance and transparency on regulatory 
issues and the strengthening of ethical 
standards through internal communica�ion 
campaigns such as “the values of a Frontera 
star,” highligh�ing messages such as 
“the values that will guide this new path,” 
“good decisions are the way,” “adequate 
administra�ion of con�licts of interest is key,“ 
“our values are immersed in our day-to-day 
at Frontera,” and “we are all compliance.”
At the same �ime, during 2017, we ensured 

that all new employees commi�ted to integrity 
by adhering to the Code of Business Conduct 
and Ethics and the zero-tolerance policy on 
fraud and corrup�ion, and declaring con�licts of 
interest.

In 2017, 232 con�licts of interest were reported, 
and 191 employees with con�licts of interest 
were iden�i�ied through the survey.

These results were shared with each of the 
Company’s leaders to evaluate the need 
to carry out any type of adjustment to the 
worker’s performance or role. Many of 
the situa�ions of con�lict can be managed 
favourably, and for this reason, the 
transparency of the report that each has made 
is a very valuable tool for the Company.

Our Internal Audit area was one of the 
areas where we updated procedures in 
accordance with the highest interna�ional 
standards of quality, giving it an enhanced 
posi�ion among employees and the Board 
of Directors to encourage important 
changes to the organiza�ional culture, and 
to strengthen transparency and integrity 
prac�ices before all our stakeholders. 

These were some of the most relevant 
ini�ia�ives in 2017: 

Restructuring the Internal Audit team, 
including cons�itu�ion of a specialized 
team, genera�ing savings for the 
Company and greater e��iciency. 

Establishing of a three-year strategy 
that posi�ions the Internal Audit area 
as a fundamental process to meet 
business objec�ives. 

Training in Internal Audit for all 
Company areas, which allowed 
improvement of employee knowledge 
of the regulatory framework to which 
we are exposed as a Company, and 
the importance of the Internal Control 
System (COSO) to avoid reputa�ion 
business con�inuity risks. 

Update and review risks, controls and 
ac�ion plans with all Company areas. 

Internal audit
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Risk 
management 

In this new era at Frontera, we are aware 
of the risks present in the industry in 
which we carry out our opera�ions, both in 
Colombia and Peru. For this reason, year-
a�ter-year, senior management, together 
with the Board of Directors, through the 
Enterprise Risk Management ("ERM") 
Program, traces a path for the Company 
through the de�ini�ion of a strategic plan, 
with the purpose of reaching corporate 
goals and objec�ives in the short-, 
medium- and long-term. The analysis of 
risks within the Company is a constant 
and permanent ac�ivity at all levels in the 
organiza�ion. 

This year, we iden�i�ied and managed 
19 corporate risks divided into Strategic, 
Opera�ional, Financial, above-ground 
issues (social and environmental) and 
Control and Compliance. Some of these 
risks are ethics, fraud and corrup�ion, 
reten�ion and a�trac�ion of human talent, 
management of liabili�ies, stakeholder 
engagement, HSEQ and opera�ional 
produc�ion issues, among others. 

As a result, in 2017, the risk-management 
culture was a fundamental pillar for 
reaching objec�ives. To achieve this 
culture, we have generated behavioural 
skills in all collaborators, in part by 
con�inuing the training plan inside the 
Company, providing three training 
sessions and another involving 
approximately 60 workers, all supported 
by the Corporate University for risk 
awareness. 

In the same manner, in 2017, we con�inued 
to support risk analysis in all processes 
-core and support- where we analyzed 26 
sub-processes. Our ERM team managed 
the methodology to iden�ify the speci�ic 
risks each area faces to con�inue the 
cause-consequence analysis, establishing 
and connec�ing mi�iga�ion plans to the 
causes that generate risks. Also, we 
followed up on the ac�ion plans proposed 
by process owners on mi�iga�ion plans 
to evaluate their execu�ion, through the 
Company’s Execu�ive Commi�tee. 

Transparency 
in royal�ies 
For the sixth consecu�ive year, we 
announced our support for the Extrac�ive 
Industries Transparency Ini�ia�ive ("EITI"), 
because we �irmly believe in the power of 
the resources generated as royal�ies and 
taxes to transform the surroundings of the 
areas where we operate. 

In-line with this commitment, we have 
the �irm convic�ion that the presenta�ion 
of accounts regarding tax and royalty 
payments made in our countries of 
opera�ion will contribute to governance.



2017 Sustainability Report Frontera Energy /45

Rela�ions with 
the market 
The Investor Rela�ions area is 
fundamental for Frontera, for its main 
func�ion is to communicate to the market, 
in a transparent and e��icient manner, the 
history of where the Company comes from 
and where it is headed.

Throughout 2017, the Investor Rela�ions 
func�ion focused on outreach to our 
investors and other stakeholders, sharing 
our strategy, plans and accomplishments 
as Frontera. It is the beginning of a 
new era, where sustainable growth, 
respect towards our stakeholders, and 
transparency are key drivers for value 
crea�ion.
 
We emerged from restructuring in 
November 2016 and have many 
accomplishments since. Beyond the 
�inancial restructuring, we completed a 
cultural restructuring as well, focusing on 
corporate governance, compliance and 
capital e��iciency. 

We have a sustainable business model, 
a new philosophy and management 
team and believe in value crea�ion over 
volume while we execute on posi�ioning 
the Company for both reserves and 
produc�ion growth. 

We have just over 50 million shares 
outstanding, and 2017 was a year of 

building cash as we focused on value 
over volumes. We started 2017 with 
US$400 million in the bank and ended 
the year with over US$600 million as a 
result of reducing our capital expenditures 
guidance by 20% while increasing our 
EBITDA guidance three �imes. We met 
our exit produc�ion guidance in 2017 at 
71,015 boe/d, and we underspent and over 
delivered on �inancial performance. 

Throughout 2017, our senior management 
team spent several weeks on the road 
sharing our story with investors and 
stakeholders, and we will con�inue to do so 
throughout 2018.

Our challenges  2018+
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At Frontera, we value the natural 
surroundings and the resources they 
provide us; therefore, our environmental 
performance has the purpose of 
preven�ing, controlling and mi�iga�ing 
poten�ial environmental impacts 
associated with the opera�ions we carry 
out in di�ferent regions of Colombia.

WE WORK IN 
HARMONY WITH 
THE ENVIRONMENT

15

10

25

Environmental modi�ica�ions to the licences were 
prepared for opera�ional e��iciency.

Environmental management plans for producing 
�ields were appoved.

Decisions were made based on follow-up and 
environmental control by the ANLA with which we 
strengthened performance and compliance with 
obliga�ions in our environmental licences in our 
opera�ing �ields.

For this reason, the results we obtained 
in 2017 arise from the environmental 
feasibility of our projects in Colombia, 
genera�ing synergy between opera�ional 
execu�ion and the sustainable use of 
natural resources, as follows: 
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Biodiversity
 

At Frontera, knowing our surroundings 
and their natural dynamics has helped us 
to prevent and mi�igate the impact of our 
opera�ions on the areas where we execute 
our projects.

For this reason, within the environmental 
studies we prepare at each of our areas 
of opera�ion, we iden�ify the areas with 
special importance for the wildlife that 
inhabit our surroundings, and when 
execu�ing our ac�ivi�ies we focus e�forts on 
their preserva�ion. 

The following schema�ics present the 
zones deemed strategic ecosystems 
and some of the species of amphibians, 
rep�iles, birds and mammals registered 
during monitoring completed in 2017:

WE VALUE 
THE NATURAL 
BIODIVERSITY OF 
OUR ZONES OF 
OPERATION
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Strategic ecosystems for 
conserva�ion of biodiversity

Meta Sucre

Casanare Magdalena

Cundinamarca and Tolima

The Company carries out its opera�ions in a wide variety of landscapes of the Colombian 
geography, located in the Orinoquía (Meta and Casanare), the Caribbean Region 
(Magdalena and Sucre) and the Andean Region (Cundinamarca and Tolima). A summary 
of the characteris�ics of the landscape and representa�ive coverage of each department 
in the areas is described below, speci�ically of the Company's opera�ions where we favour 
protec�ion of biodiversity.

Several of the Company’s blocks are 
located in the Meta department; these 
include CPE-6, Quifa, Cajúa, Sabanero, 
Ariari, Corcel and Gua�iquía. These blocks 
do not overlap with Natural Protected 
Areas. The predominant coverage is dense 
unwooded dry grassland. However, the 
main biodiversity and wildlife niches, 
habitats and refuges are associated with 
fountainheads, springs, estuaries, water 
bodies, gallery forests and Morichal 
groves. In par�icular, although gallery 
forests and Morichal groves occupy 
a smaller propor�ion of the area, their 
coverage is very important because 
of their high biodiversity due to their 
structural complexity which provides a 
wide array of habitats and microclimates.

Other areas of opera�ion have mosaics of 
crops and natural spaces (mix of crops, 
natural grasses, weed growth and crop 
stubble), high secondary vegeta�ion, dense 
bushes, oil palm grasses with and without 
weed growth.

At the La Creciente Block, located in the 
department of Sucre, there are no Natural 
Protected Areas or other conserva�ion 
schemes. However, there are some areas 
that have been iden�i�ied as strategic and 
sensible ecosystems, known as secondary 
vegeta�ion zones, which play crucial eco-
systemic func�ions to maintain the zone’s 
ecological and hydrological equilibrium, 
and also play a role as refuge for wildlife in 
the Company’s area of opera�ion.

Notwithstanding the ar�i�icial origin, 
condi�ions, characteris�ics and distribu�ion 
of jagüeyes (a phrea�ic fed pond), they 
are deemed sensible areas, due to a 
func�ion similar to natural len�ic bodies; 
in consequence, they have signi�icant 
importance in eco-systemic terms and 
for wildlife conserva�ion, beyond the 
service of hydric supply they provide to 
communi�ies.

The Mapache, Cachicamo, Cravo Viejo, 
Llanos 19, Cubiro, Arrendajo, Casimena, 
Casanare Este II and Canaguaro blocks are 
located in the department of Casanare. 
Although there is no overlap with Natural 
Protected Areas, they host areas with 
high biodiversity importance. Within 
the Cachicamo Block area of in�luence, 
we �ind a part of Civil Society’s Natural 
Reserve, catalogued as an exclusion area 
in the management zoning, and part of a 
Conserva�ion Area. The Casimena Block is 
located next to the Protec�ive Forest
Reserve, a Natural Reserve, and Civil 
Society Natural Reserves. They are located 
outside of the �ield’s area of in�luence. The 
Casanare Este II block, with gallery forests, 
is declared municipal Natural Protected 
Areas.

The most typical coverages in these areas 
of opera�ion are dense unwooded �looded 
grasslands, �lood plains, gallery forests, 
Morichal groves, water currents, lagoons, 
madre vieja wetlands and estuaries, which 
coincide with the habitats with the most 
biodiversity, as well as the main refuges 
for wildlife in the opera�ing areas, among 
which we �ind aqua�ic and semi-aqua�ic 
bird species. A special men�ion is warranted 
to the gallery forests associated with the 
Cusiana River and the Guirripa, Guirro, La 
Piedra and Suarez streams, as well as the 
wetlands associated with the Tacuy River. 
There are also patches with coverages of 
grasses without weeds, agricultural crops 
and forest planta�ions.

At the Magdalena department, we �ind the Guama Block, 
which does not overlap with Natural Protected Areas. Among 
the predominant coverages, we have grasses without weed 
growth and wooded pastures and also gallery forests, bushes, 
secondary vegeta�ion (high and low) and jagüeyes, which 
are the most important in bio�ic and eco-systemic terms and 
cons�itute the main wildlife refuges.

In Cundinamarca, we �ind the Guaduas �ield and part of the 
Abanico �ield, which do not overlap with Natural Protected 
Areas. At the municipality of Guaduas, within the area of 
in�luence of the �ield with the same name, we �ind the Protec�ive 
Forest Reserve of the San Francisco River Hydrographic 
Basin. This reserve is more than 2,800 hectares, is located in 
an al�itude range that exceeds 1,100 MASL (metres above sea 
level) and is very important from an ecosystem and biodiversity 
standpoint, as well as a refuge for the wildlife in the Company's 
area of opera�ion in the department. Its natural richness provides 
poten�ial for eco-tourism development and nature tourism.

The Abanico �ield is located within the jurisdic�ion of the 
municipali�ies of Girardot (Cundinamarca) and Flandes y Espinal 
(Tolima), and does not overlap with Natural Protected Areas. 
The sites with the most bio�ic and eco-systemic importance 
are the mountainous area of the San Lorenzo vereda (Girardot), 
de�ined by POTM as a Rural Protec�ion Zone, and the gallery 
forests of the zone’s exis�ing bodies of water, which host the 
most wildlife.
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Evalua�ion of 
the impact on 
biodiversity  

Before ini�ia�ing any project, the Company 
completes Environmental Impact Studies 
with the purpose of iden�ifying priority 
zones for conserva�ion of biodiversity. 
In the planning phase of the studies, 
infrastructure is located in accordance 
with the environmental zoning to set 
distances for protec�ion of eco systems 
that are strategic or have a high impact 
on conserva�ion. Among the impacts we 
iden�i�ied and control in the execu�ion of 
projects, we can highlight modi�ica�ion of 
vegeta�ion coverage and changes to the 
composi�ion and distribu�ion of wildlife 
and centraliza�ion of management of this 
impact on biodiversity with strategies 
directed to their mi�iga�ion, control and 
elimina�ion.

We report a sample of the species of 
�lora and wildlife typical by opera�ing 
zone, indica�ing their status before the 
Interna�ional Union for Conserva�ion of
Nature "(UICN)".
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Knowing our 
surroundings
In addi�ion, we carry out frequent studies 
and follow-up on the wildlife present in our 
opera�ions, through: 

Methods for recogni�ion of zones, 
placing follow-up equipment in 
random loca�ions with the purpose of 
recognizing and detec�ing amphibians, 
rep�iles, birds and mammals. 

Technical observa�ion walks with the 
purpose of recording the abundance 
and characteriza�ion of the species.
 

Restored zones

Iden�i�ica�ion of zones that are 
important for conserva�ion of 
biodiversity in the areas where we 
carry out opera�ions, in-line with our 
environmental permits. 
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Waste management  
At Frontera, we control the genera�ion of solid and dangerous waste during the execu�ion of 
our opera�ions, guaranteeing adequate management according to the type of waste. 
We not only classify waste and dispose of it according to its characteris�ics, but we also 
promote reu�iliza�ion and recycling ac�ions that reduce its genera�ion. Results of our waste 
management e�forts for 2017 are presented below:
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The signi�icant reduc�ion in the genera�ion of waste for 2017 compared to the previous 
year is mainly due to the reduc�ion in the number of projects in our ac�ive �ields.
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The Company completed 150 training hours for workers and contractors on e��icient 
management of waste.
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Waste generated by type (Tonnes)

Waste generated vs. used-2017

25% of the total residue generated in 
2017 was used in reuse and recycling 
ac�ivi�ies
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Comprehensive water 
management 
At Frontera, guaranteeing the protec�ion of water resources is fundamental. Therefore, 
we focus ac�ivi�ies around the responsible and e��icient management of water. For 
this purpose, we constantly measure its quality and volumes associated with use and 
genera�ion arising from our opera�ions and projects.  

We measure the use of water resources 
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In addi�ion, we seek to op�imize water resources through the iden�i�ica�ion and monitoring 
of ac�ivi�ies that involve the use of water.
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We create ini�ia�ives for reuse of the residual water 
generated
Our water treatment systems allow us to meet the parameters established by our 
licences, allowing us the possibility of reusing part of the volume generated. 
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Genera�ion and reuse of residual water
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Between 2016 and 2017, we had a 51% reduc�ion in the genera�ion of 
industrial residual waters associated with produc�ion of crude oil and natual 
gas, mainly due to the decrease in the Company’s development projects. 
Through injec�ion mechanisms, we disposed of 96% of the water generated 
by the process.

Residual water generated associated with 
produc�ion (m�/year)

We carried out ac�ions 
intended to reduce 
water consump�ion 
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Energy and emissions  

At Frontera we are commi�ted to the op�imiza�ion of energy usage. During 
2017, we con�inued with the development of our produc�ion �ields with 
an e��icient use of energy, achieving an important reduc�ion of energy 
consump�ion, mainly related related to the termina�ion of the Rubiales 
contract, which demanded close to 50% of the Company's energy needs.

Fuel consump�ion for genera�ion of electric 
and thermal power
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Greenhouse gas emissions were 54% lower compared to 2016, due to the termina�ion 
of the Rubiales �ield contract in June 2016 and the produc�ion decline of some �ields.����������������������������������
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Reduc�ion of greenhouse gas (GHG) emissions and 
energy  

With the purchase of 229 Giga wa�t hour (GWh) to the Na�ional Interconnected System 
for the consump�ion of Quifa, Abanico, La Creciente, and Guaduas �ields, in 2017 we 
avoided the genera�ion of an average of 10.960 tonnes CO2eq, by reducing the usage of 
fuel by localized genera�ion. In comparison to the previous year, the purchase of energy 
for our �ields was reduced by 58% due to the expira�ion of the Rubiales �ield contract in 
June 2016.
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Preven�ion and 
remedia�ion of 
incidents  
Throughout 2017, we had 17 
environmental events at the opera�ional 
level at the �ields in Colombia. These 
events were controlled by the ac�iva�ion 
of speci�ic con�ingency plans designed for 
the �ields where they occurred. Thanks 
to the �imely ac�ions taken, the e�forts in 
training, prepara�ion and the containment 
systems we have at the �ields, the events 
did not impact  the natural surroundings.

We have developed preven�ive measures 
that are constantly being updated and 
disseminated to the appropriate par�ies, 
to ensure that all relevant par�ies are 
prepared to address any issue that may 
a�fect our natural surrounding in a �imely 
and e��icient manner.   

Carrying out drills on the spill of 
contaminant liquids with direct 
personnel and contractors.

Inspec�ing and carrying out 
maintenance plans for the alarm 
systems on content levels, pressure 
and temperature, which allow early 
detec�ion and preven�ion of incidents. 

Upda�ing the equipment of the 
emergency service brigades in each of 
the opera�ing �ields.

Comple�ing training on spill a�ten�ion 
issues, preparing our workers to act 
when necessary.
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Note: Methodology: the carbon footprint calcula�ion was made through an extrapola�ion based on the 
Company’s 2017 produc�ion and the 2015 carbon footprint.
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Our challenges  2018+
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Breakdown of environmental expenditures and investments

Ac�ions Descrip�ion
Total Investment 

(USD)

1. Opera�onal investment in consultancy 
and advisory services.

Investments in environmental advisory, audit and interven�on, 
environmental studies, World Food Program, Environmental 

Management Plan (EMP), Evalua�on of Environmental Impact (EIA), 
environmental measurements (water, soil, air) and supervision.

$2,137,822

2. Investment in environmental authority 
procedures.

Cost assumed by the en�ty regarding requests, evalua�on and follow-
up, all made by environmental authori�es; in addi�on, payment of 

applicable fees.
$1,650,561

3. Environmental investment in soil, forest 
resources and biodiversity.

Resources des�ned for monitoring, preserva�on, adapta�on and 
conserva�on of soils, maintenance of green spaces, forests, forest 

compensa�on.   
$857,455

4. Investment in basic sanita�on/water 
treatment.

Investment made in ac�vi�es related to collec�on, management, 
treatment and disposi�on of residual waters and/or rain waters, and 
adduc�on, conduc�on, treatment, storage and distribu�on of potable 

water.

$227,667

5. Investment in basic sanita�on/solid 
waste.

Investment made in ac�vi�es related to collec�on, transporta�on, 
treatment and �nal disposi�on of solid waste.   

$449,928

6. Investment in risk management/ 
a�en�on and preven�on of emergencies. 

Investment made in ac�vi�es related to preven�on of and a�en�on to 
disasters, preven�on and management of forest �res and con�ngency 

plans.   
$186,776

7. Investment in occupa�onal health.
Investment made in ac�vi�es related to preven�ve and workplace 
medicine, epidemiological supervision programs, medical services, 

provision of nurses and medical personnel.
$809,455

8. Investment in industrial safety. 
Investment made in personal protec�on elements, signage, 

measurement and supervision.
$365,297

TOTAL (USD)
$6,684,964

Investment informa�ion is the value assumed by Frontera.
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During 2017, the strategy for rela�ions with 
our neighbours was one of the key factors 
for the consolida�ion and stabiliza�ion of 
Frontera as a new company in Colombia 
and Peru. 

Given these circumstances, and 
notwithstanding the vola�ility of the 
communi�ies, framed by the low price of 
oil, the increased popular consulta�ions, 
a scenario of upcoming elec�ions and 

WE CONTRIBUTE TO THE 
SUSTAINABLE 
DEVELOPMENT OF 
COMMUNITIES 
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the implementa�ion of a peace process, 
we achieved material results on key 
indicators, which allowed us to work as 
partners, and not as a source of con�lict, 
with the territories in which we operate.
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Below, we describe the most important projects implemented in Colombia in each of 
these areas: 

In accordance with our strategic objec�ive of making the areas of in�luence where we 
operate compe�i�ive territories, the Company con�inued to work on the implementa�ion 
of a strategy focused on genera�ing local economic development, consolida�ing a 
diversi�ied local Company system that generates revenue and employment for the 
territory, and creates viable, pro�itable and sustainable companies in the long-term. This 
development arises from two perspec�ives: the promo�ion of corporate inita�ives, through 
the Local Supplier Development Program which supports the crea�ion and strengthening 
of local companies that provide goods and services to our value chain through the 
technical assistance and crea�ion of capacity on administra�ive, �inancial, produc�ive and 
opera�ional issues, and implementa�ion of produc�ive projects that allow communi�ies to 
have other sources of revenue.

Produc�ivity of the local 
economic �ibre
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These projects were intended to support 
the crea�ion and strengthening of 
small producers and local compe�i�ive 
companies. Due to the aforemen�ioned, 
we held workshops on “sensi�iza�ion 
and orienta�ion” for the indigenous 
community in the La Campana sector, 
regarding the use and management 
of economic resources, in accordance 
with the provisions of the management 
measures of the Quifa Norte produc�ion 
and development project.

With the objec�ive of strengthening 
agricultural ac�ivity at the municipali�ies, 
we supplied a Machinery Bank, suppor�ing 
the Municipality of San Pedro, Sucre. With 
the supply of this bank, the people have 
access to equipment to plow their lands, 
strengthening and returning to their true 
voca�ion.

In the same manner, we strengthened 
the level III dressmaking M.E.G (Mujeres 
Emprendedoras de Guarupay- 
“Entrepreneurial Women of Guarupay”) 
project at the San Miguel de Guarupay 
village, municipality of Cabuyaro, Meta, 
through the delivery of sewing machines, 
training in design and decora�ion in 
high fashion, and other elements that 
strengthen this ac�ivity.

As a result, M.E.G. now makes clothing for 
clients from di�ferent companies in the 
hydrocarbons sector that are connected 
to the municipality of Cabuyaro, Meta, 
and for clients that bring their pa�terns 
or that choose them from a magazine 
or catalogue. With the execu�ion of this 
project, 14 vulnerable women, vic�ims 
of armed con�lict in the local community 
council were bene�ited.

We also promoted produc�ive               
projects that diversify the communi�ies 
reliance on the oil industry ac�ivi�ies such 
as sustainable rural produc�ion programs 
that deliver basic elements adapted to 
the produc�ive condi�ions of the families’ 
lands, thereby seeking to improve 
family revenues. In the La Embajada 
local community council, municipality 
of Cabuyaro, Meta, we strengthened the 
produc�ive cores of 40 families (100% 
of the village), through the delivery of 
chickens, pigs, mul�icultural and livestock 
material.

At the La Culebra local community 
council, municipality of Orocué, 
Casanare, we strengthened the poultry 
cores through delivery of 725 laying 
chickens to 25 families (100% of the 
village), thereby enhancing the poultry 
ac�ivi�ies, promo�ing ac�ivi�ies di�ferent 
from the hydrocarbons industry 
and genera�ing another source of 
employment. Also, at the Guafal Pintado 
local community council, Maní, Casanare, 
we strengthened the poultry and pork 
produc�ive cores and improved land 
condi�ions for 68 families  (100% of the 
village), improving their daily ac�ivi�ies 
and revenue.

Development of human 
capital  
In Colombia’s Na�ional Development Plan, one of the fundamental pillars is the social 
equity instrument, given that it not only provides equal opportuni�ies for people but also 
opens the doors of progress and improvement of the quality of democracy. 

Frontera con�inues focusing its e�forts on the development of the human capital 
present in the areas where it operates, through programs such as graduate educa�ion 
scholarships, literacy and basic educa�ion and training focused towards ethnic groups, all 
with the purpose of improving the quality of life of ci�izens. As such, we carried out the 
following projects:
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The Na�ional Development Plan 
proposes a territorial structure that 
deploys in the regions of the na�ional 
pillars and transversal policy strategies. 
It incorporates a framework for 
the iden�i�ica�ion and de�ini�ion of 
concrete courses for ac�ion to close the 
development gaps that exist among the 
regions departments, municipali�ies and 
the main ci�ies.

As a result, Frontera, through its 
strengthening of the social and 
ins�itu�ional �ibre, carries out programs 
and projects that contribute to the 
development and empowerment of the 
communi�ies that surround the areas of 

Strengthening of the social and 
ins�itu�ional �ibre

in�luence.
With this program, we seek the 
strengthening of the management 
capacity of projects by local ins�itu�ions 
in the areas of in�luence, with the purpose 
of execu�ing sustainable projects, 
maintaining good rela�ions and making 
the opera�ion viable in the framework of 
the obliga�ions related to the Community 
Bene�i�ing Program (PBC for its 
ini�ials in Spanish), The Environmental 
Management Plan (PMA) and the 
Voluntary Social Investment (ISV).

At the municipality of Puerto Gaitán, working closely with the Secretariat of Educa�ion of the 
Department, we focused on con�inuing the eradica�ion of youth and adult illiteracy, for which we 
implemented the second phase of the adult educa�ion program that bene�ited 130 people of 
the Rubiales, Puerto Triunfo and Santa Helena villages and 120 people from the Vencedor 
Piriri indigenous reserve. In the areas of in�luence of the �ields where we operate, there are low 
levels of higher educa�ion, which is why we work to encourage the inclusion and social mobility 
of vulnerable youth through promo�ing their access to, and remaining in, higher educa�ion. 

Recognizing that we live in a digital era, we supported the introduc�ion of informa�ion and 

communica�ion technologies into classrooms, promo�ing quality learning, and for this reason, 
we supported the execu�ion of the Aulas AMIGAS educa�ional project (Ambientes Integrados 
para la Ges�ión de Aprendizaje Signi�ica�ivo) in seven schools.  This has been a novel 
program, given that it is a methodology that includes ICT, which did not previously exist in the 
municipality of Guaduas, Cundinamarca, and that generates a high impact on the educa�ion of 
children and on the expecta�ions of schools. This project, which bene�ited 352 children  from 
di�ferent local community councils, included both the installa�ion of hardware (equipment) 
and so�tware (programs), and the training of teachers for their use and implementa�ion, which 
allowed students access to interac�ive content that is constantly being updated, not only 
facilita�ing learning, but also tailoring its use. �����������������������
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Through our program to strengthen the 
management capacity of local authori�ies, 
we have con�inued on the previous year's 
path by training the local community 
council and community in general in 
governance, protec�ion and preserva�ion 
of environment, con�lict resolu�ion, tra��ic 
rules, road safety and human rights, in 
the Meta and Casanare regions. More than 
775 people have been bene�ited within the 
area of in�luence.

We completed the strengthening of 
opera�ional personnel that work in the 
Secretariat of Public Works and Transport 
of the Department of Casanare with 
the dona�ion of elements of protec�ion 
and industrial safety that guarantee 
the execu�ion of their daily ac�ivi�ies 
under safe condi�ions, bene�i�ing the 
en�ire community that uses the roads of 
Casanare.

Quality 
infrastructure 
Aligned with the objec�ives set by the 
Government of Colombia in its Na�ional 
Development Plan regarding the reduc�ion 
of poverty and contribu�ion to the 
development of the regions of the area 
of in�luence, we con�inued suppor�ing 
projects that improve the quality of life 
of the bene�iciaries, joining e�forts with 
local and regional authori�ies to generate 
sustainable projects.

Pursuant to the 2016-2017 Global 
Compe�i�iveness Index of the World 
Economic Forum, Colombia ranks 61st 
out of 138 countries. In the infrastructure 
pillar, it has advanced by two posi�ions; 
however, it is necessary to con�inue to 

We carried out the delivery of 
concrete posts in order to support 
the electri�ica�ion project led by the 
Municipality of Ariguani, in the Brillan�ina 
and El Placer local community council 
of the municipality of Santa Ana, 
Magdalena and the Buena Vista, Año 
Nuevo, Beniteras and Brillan�ina Ariguani 
local community council, municipality of 
Ariguani, Magdalena. Approximately 852 
people have been bene�ited from these 
areas.

strengthen this sector in order to help it reach 
the goal of being the third most compe�i�ive 
country in La�in America by 2032.

As a result, we con�inued making investments 
aligned with the Social Investment Framework, 
on the development of quality infrastructure 
axis, where we con�inue to work on a strategy 
focused on improving the living condi�ions of 
the communi�ies within the areas in which we 
operate.
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Through the expansion of the coverage of services, we have carried out projects in the department 
of Meta such as the construc�ion of a deep well in the Puerto Triunfo village bene�i�ing, directly and 
indirectly, 2,000 people,  and a project for water potability at the municipality of Puerto Gaitán in the 
indigenous reserve of La Campana and Vencedor Pirirí, providing access to potable water for more 
than 12 indigenous communi�ies. Currently this project is 90% executed.

In addi�ion, we work on projects related to improvement of housing through a self-construc�ion strategy, 
which consists of contribu�ing materials so the bene�iciaries themselves carry out housing upgrades and 
provide the labour.

Lastly, in our program for the improvement of spor�ing spaces and educa�ional ins�itu�ions, we 
worked on improving the exis�ing infrastructure of these ins�itu�ions aligned with the development 
programs of local governments, where we were able to improve schools in the La Campana reserve 
in the municipality of Puerto Gaitan, Meta, thereby bene�i�ing more than 120 students. We con�inue 
suppor�ing projects that complement spor�ing and cultural scenarios by providing equipment for 
produc�ivity such as protec�ion for fencing, delivery of equipment and general improvements to 
communal classrooms in the departments of Meta, Casanare, Putumayo, Sucre and Tolima.
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Within this framework, during 2017, we 
focused on three important programs, 
which are:
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Our performance in Peru

During most of 2017, Block 192 did not 
operate primarily due to various factors 
which led the block to be declared in force 
majeure. These factors included, among 
other things, indigenous community 
claims against the Peruvian government, 
which resulted in a community blockade 
on Block 192 that shut down opera�ions 
between September 18, 2017, and 
November 9, 2017.

Despite this, we maintained medical 
campaigns and engagement processes 
to tend to our indigenous popula�ions, 
whom at no point were unprotected or 
una�tended. Even emergency air transfers 
were carried out with escorts to hospitals 
in the city of Iquitos. Addi�ionally, we 
con�inued suppor�ing schooling plans and 
delivered the educa�ional material with 
which Frontera assists in the instruc�ion of 
the children at Block 192.

We closed an agreement with the 
indigenous communi�ies of Los Jardines 
and Nueva Alianza de Capahuari, where 
the Capahuari Sur and Tambo ba�teries 
are located and produce light crude that is 
essen�ial for blending. 

At Frontera, by maintaining a clear and 
constant rela�ionship strategy, we met 
with these communi�ies and were
able to reach a mutually bene�icial 
agreement.

Moreover, with the Los Jardines 
community, we extended this 
comprehensive agreement to the end 

of the current Hydrocarbon Produc�ion 
contract. In addi�ion, we reached important 
agreements with communi�ies such 
as José Olaya, An�ioquía and Doce de 
Octubre, projects that perpetuate the 
cultural heritage of the indigenous 
communi�ies.

Also, we maintained our presence in 
Blocks 116 and 126 with our partner BPZ, 
constantly coordina�ing with them to 
understand the plans and projects being 
executed in Block Z-1.

Our challenges  2018+
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At Frontera, we rea��irmed the duty we have to respect 
the integrity of all persons with which he have rela�ions to 
build  based on trust and legi�imacy. In addi�ion, we respect 
the tradi�ions and customs of the ethnic communi�ies with 
which we have contact due to our opera�ions.  

For these reasons, during 2017, we advanced the following 
ini�ia�ives: 

WE RESPECT 
AND PROMOTE 
HUMAN 
RIGHTS IN OUR 
OPERATIONS
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In the case of UTENH, we saw an opportunity 
to nego�iate some addi�ional labour condi�ions, 
both for the union as well as for its a��iliates. The 
result of which was the agreement that framed 
respectful and legal rela�ionships between the 
par�ies and has allowed for normal opera�ions 
and labour peace at the �ields. 

Also, we maintain respectful channels of 
communica�ion with the USO union.  On 
January 30, 2017, this union, a�ter comple�ing 
a nego�ia�ion process with the Company and 
before the Arbitra�ion Tribunal could issue 
the relevant decision, withdrew the claim that 
originated the nego�ia�ion and �iled new pe�i�ions 
resta�ing the process.

At Frontera, upon receiving the labour pe�i�ion 
presented by this union, we began nego�ia�ing 
with union representa�ives and comple�ing 
a direct engagement stage as per Colombian 
labour legisla�ion. However, the union and 
the Company were not able to nego�iate a 
compromise; as a consequence of this failed 
nego�ia�ion, the Company is awai�ing the 
Ministry of Labour to assume management of the 
con�lict and to cons�itute an Arbitra�ion Tribunal 
to resolve it.

Nonetheless, in 2017, we commissioned an 
analysis and study of the Company’s labour 
strategy to iden�ify improvement opportuni�ies 
to implement in the coming years. In this 
analysis, we built a diagnos�ic that will serve as 
the base to de�ine opportuni�ies in the current 
strategy, star�ing from the Company’s mission as 
a Company responsible for and respectful of its 
rela�ionships with its surroundings. 

As a result of this ini�ia�ive, we set the following 

vision statement regarding our labour 
rela�ions:

“At Frontera, we build and lead, with passion, 
responsibility and innova�ion, labour 
rela�ions for sustainable surroundings.”   

In addi�ion, and in-line with this vision, we 
developed a strategy with our di�ferent 
stakeholders -workers, contractors, employees 
of contractors, unions, operators and 
governments- to understand the dynamics of 
salary compensa�ion and thus make decisions 
and promote the agreements necessary in 
search of just remunera�ion, both for direct 
workers as well as contractors. Based on 
the foregoing, we signed di�ferent labour 
agreements with the largest union, UTENH, 
as well as created salary policies for the 
regula�ion of the remunera�ion of workers that 
provide services in our value chain.  

At the same �ime, we organized and promoted 
gatherings with the country’s di�ferent oil 
operators, to treat, among other issues, those 
related to collec�ive union scenarios -na�ional 
and local- and �ind improvement opportuni�ies 
in the rela�ions with union groups. As a result 
of these encounters, we agreed on the leading 
role the communi�ies of the areas of direct 
in�luence have in worker-employer rela�ions 
and on the importance of respec�ing and 
guaranteeing space in order for workers, 
unionized as well as non-unionized, to feel 
the freedom and trust to exercise their right of 
associa�ion. 
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Right of 
associa�ion 
At Frontera, we are commi�ted to the 
protec�ion of the rights and well-being 
of our workers and of the human capital 
that provides services to our Company, 
encouraging and seeking the development 
of labour rela�ions in a mutually respectful 
manner and strict compliance with 
Colombian and Peruvian law. 

For our Company, one of the most important 
stakeholders and the base of its sustainability 
strategy is its workers, a vital pillar of the 
growth model and the execu�ion of our 
ac�ivi�ies.

In its commitment to the principles and rights 
of associa�ion, the Company has aligned its 
policies, standards and ac�ions with faithful 
compliance to legal and other rules and 
regula�ions regarding the right of associa�ion.  

This ensures an environment that allows 
our workers or contractors, in an open and 
transparent manner, to exercise said rights 
in an ac�ive or passive manner through the 
a��ilia�ion, un-a��ilia�ion or organiza�ion of 
unions, within a framework of respectful and 
cordial communica�ion with the Company 
and its subcontractors.  

For this reason, all our workers have the 
fundamental right to associate with a union, 
and if they wish to associate, to choose which 
organiza�ion to join, as evidenced by the fact 
that currently in Colombia we have workers 
a��iliated with two industry unions.

The aforemen�ioned union rela�ions are 
carried out under rigorous compliance 
with Colombian labour laws and applicable 
interna�ional trea�ies, guaranteeing the rights 
and obliga�ions of the di�ferent actors and 
stakeholders.

The graphics informa�ion is in reference to the direct 
employees in Colombia.

*Now UTIPEL
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Eradica�ion of 
child and forced 
labour 
As in previous years, at Frontera, we con�inue 
to be commi�ted to guaranteeing the 
rights of children and teenagers, especially 
guaranteeing the preven�ion of child and 
forced labour, considered by the Company as 
one of the worst forms of child labour. 

For this reason, we reject the hiring and 
exploita�ion of minors in our opera�ion and 
supply chain and we declared a posi�ion 
of zero tolerance regarding child labour, 
through our recogni�ion and compliance with 
Principles 4 and 5 of the Global Compact, the 
Agreements 29, C105, 138 and 182 of the ILO, 
the Interna�ional Conven�ion on the Rights 
of the Child of the United Na�ions, Ar�icles 
44 and 53 of the Poli�ical Cons�itu�ion, Law 
1098 Code of Infancy and Adolescence 
and the Guiding Principles on Companies 
and Human Rights of the United Na�ions, 
and internal documents such as the new 
Sustainability Policy, and the new Code of 
Business Conduct and Ethics, our contrac�ing 
and labour policies and our CSR and labour 
contract annexes.
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Security and 
human rights 
At Frontera, we are aligned with and 
commi�ted to the “Voluntary Principles 
on Security and Human Rights,” through 
which we accept a great responsibility as 
a Company, which we in turn convey to 
communi�ies and stakeholders through 
disclosure and dissemina�ion ac�ions, 
ac�ing diligently to avoid damage in our 
rela�ionships. 

These principles help the Company 
iden�ify risks related to the possible 
viola�ion of these rights and to take 
immediate measures to eliminate 
those risks, guaranteeing respect for 
human rights in its direct or associated 
opera�ions. The process is subject to a 
comprehensive evalua�ion to guarantee 
its compliance and is complemented by 
training and guidance for public security 
forces and private security details, 
intended to iden�ify human rights risks 
associated with security.

The foregoing allows us to guarantee that 
our ac�ivi�ies have a posi�ive impact on our 
surroundings, which establishes “social 
peace” as a fundamental element in the 
Company’s rela�ions with its surroundings. 
This scenario becomes consolidated 
only if the prac�ices and processes have 
a high content of well-being, follow-up, 
respect and comprehensive development 
of communi�ies. This vision guarantees 
the sustainability of the opera�ion in the 
long-term, reducing opera�ing costs and 
genera�ing development and growth in the 
local context. 

During 2017, the Company had 2,977 
instances of security support by public 
forces, events of which were managed 
within the framework of respect for 
human rights and the Voluntary 
Principles, and in-line with our current 
Corporate Security Policy,
which includes two main commitments 

and applies to Colombia and Peru: 

Provide the resources necessary 
for training on human rights in the 
opera�ing zones where public forces or 
private security are present. 

Develop mechanisms to monitor alerts 
and possible complaints on viola�ions 
of human rights; there were no reports 
during 2017. 

In each opera�ing �ield, we promote the 
socializa�ion and adop�ion of human rights 
and the Voluntary Principles through 
Local Security Commi�tees (with public 
forces units installed in the areas of 
opera�ion of each �ield) and the Internal 
Security Commi�tees (with employees and 
contractors of �ields and blocks).   

In 2017, we maintained rela�ionships with 
public forces through these Local Security 
Commi�tees (as shown in the following 
graph) and applica�ion of coopera�ion 
agreements with the army and na�ional 
police, which provide as a mandatory 
principle that ac�ions taken by these forces 
to preserve and guarantee the security of 
the opera�ion be framed by the “Voluntary 
Principles on Security and Human Rights” 
corporate policy. 

Internal security commi�tees

Local security commi�tees
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In addi�ion, we held the Internal Security Commi�tees in each �ield responsible for 
educa�ing employees and contractors on the corporate policy, emphasizing the Voluntary 
Principles, thereby ensuring they will be respected and that the Company builds good 
rela�ions with local communi�ies.



2017 Sustainability Report Frontera Energy /72

In accordance with the challenges reported in our 2016 
Sustainability Report, we held several events for the 
training on, and promo�ion of, human rights and the 
Voluntary Principles in the Company: 
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130 people were trained on human rights issues, among Company employees 
and members of the public forces that contribute to the security of the 
surroundings of the areas of opera�ion. 

Finally, with the objec�ive of guaranteeing compliance with the contractual annex 
to which all contractors must adhere, we performed 132 reviews and 214 support 
ac�ions with our contractors. These reviews improved the knowledge of the level 
of implementa�ion of the annex and compliance with the obliga�ions therein 
provided.   

Training on human rights 2017

Promo�ion and dissemina�ion campaign  
Security and Human Rights 2017
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In La�in America, there are around 520 
indigenous communi�ies, 83 of which 
(1,392,623 inhabitants) are in Colombia, 
and 43 in Peru (3,919,314 inhabitants). 
During 2017, we interacted with 28 
indigenous communi�ies in our areas of 
direct in�luence in Colombia and Peru. 

In interac�ions with the communi�ies, 
we seek to go beyond the minimum 
legal requirements. We ac�ively develop 
projects that aim to promote their well-
being, improve their quality of life and 
provide opportuni�ies to strengthen their 
capabili�ies. 

Since 2009, we have worked with 
indigenous communi�ies close to our 
opera�ions and have developed and 
implemented a comprehensive strategy 
that seeks to respond to important needs 
of these communi�ies and to promote their 
empowerment and social inclusion.

1   UNICEF, Indigenous communi�ies of La�in America.

Rela�ions with 
ethnic groups Our strategy is focused on the following axes:
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Our contribu�ion in Colombia 

For 2017, and a�ter an exhaus�ive analysis of their needs, we focused 
our e�forts on a housing improvement project through the delivery of 
zinc sheets to subs�itute palm roofs and thus reduce the pressure on 
these natural resources. 

Regarding food sovereignty, the indigenous communi�ies have had 
historic di��iculty in guaranteeing food for their families given they 
don’t have the necessary quan�ity in their ancestral territories and 
the areas apt for agriculture are reduced when compared to the 
popula�ion. All these factors have caused the increase of cases of 
morbidity and mortality associated with malnutri�ion cases.

For this reason, we have decided to commit to the search for 
food solu�ions for the communi�ies and for this purpose we had 
implemented a nutri�ional packages program with which 

Addi�ionally, we have implemented produc�ive livestock projects 
(bovine and porcine), with which we seek to con�inue to improve 
the nutri�ional level of children. adolescents, adults and the elderly 
that inhabit each community, in addi�ion to improving the social 
surroundings and the Company's community rela�ions.
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Regarding access to educa�ion, the rates of 
illiteracy of the indigenous reserves of the 
municipality of Puerto Gaitán (Meta) are 
worrisome: 
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As a way to mi�igate these gaps, we 
established an agreement with the 
Insellanos Educa�ional Ins�itu�ion to 
implement an educa�ion program for 120 
people of the Vencedor Piriri Reserve, in 
academic areas such as Natural Sciences, 
the Spanish language, Social Sciences, 
Mathema�ics, the English language, 
Computers, Ethics and Values and 
Projects.

All this makes their 
capacity to self-
manage more di��icult. 
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Prior Consulta�ion 

In compliance with the prior consulta�ion legal framework related to the modi�ica�ion of environmental 
licences for the Quifa block, we de�ined, among other agreements and management measures, the 
rela�ions of members of the local indigenous community with Frontera’s opera�ion. 

Also, we met all agreements and commitments set in prior consulta�ions. These commitments have 
materialized into community bene�it projects, thereby allowing the strengthening of bonds of trust 
and rela�ions with these communi�ies, especially with the Villa Catalina community (Mecaya Block, in 
Putumayo), the communi�ies of the Cagúan 6 Block (Putumayo), and the Sabanero Block (Meta). 
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Prior consulta�ion stages completed in 2017, 
according to our opera�ions in Colombia: 
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Our contribu�ion in Peru

At Block 192, we ini�iated execu�ion of a 
nutri�ional project in the na�ive community 
of Los Jardines, called “Healthy Child- 
Niño Sano” (name given by the head of 
household mothers), which consists of 
providing for�i�ied breakfast for children 
between 3 and 11 years old, as well as 
training the mothers of the community 
in nutri�ion and uses of the cooking 
equipment. 

This program is aligned with the “Qali 
Warma” government project and had the 
par�icipa�ion/promo�ion of mothers from 
the community. However, because of the 
protest led by the communi�ies against 
the Peruvian government regarding Lot 
192 during September and October of 
2017, the execu�ion of this project was 
interrupted. During 2018, we will con�inue 
with these ac�ivi�ies. 

Gender 
equality 
In-line with our commitment to promote 
gender equality at Frontera, and to 
con�inue implemen�ing the EQUIPARES 
Gender Equality Management System, 
during 2017, a�ter upda�ing our 
Sustainability Policy and our Code 
of Business Conduct and Ethics, 
we rea��irmed our commitment of 
maintaining an environment free of 
discrimina�ion and harassment, and 
promo�ing opportuni�ies so that both 
women and men can have access to 
digni�ied and produc�ive work under 
condi�ions of equality, health and safety, 
being faithful to our corporate values and 
commitments to the protec�ion of human 
rights. 

In addi�ion, with the update of the Ethics 
Complaints Protocol, we ra�i�ied our 
commitment to maintain transparent, 

con�iden�ial and true channels to treat any 
case of labour and sexual discrimina�ion 
or harassment towards any internal and 
external stakeholder group. 

Finally, and in compliance with the 
regula�ion issued by the Colombian 
government in 2017 regarding the 
obliga�ion to have lacta�ion rooms in 
companies with more than 50 employees, 
we are pleased to inform that because of 
our commitment with equality prac�ices, 
we have already been o�fering this bene�it 
since 2015.

Our challenges  2018+
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The hydrocarbons sector con�inues to 
demand e�forts related to the management 
of human talent. At Frontera, we are aware of 
the challenge we have to maintain excellence 
in performance, ensuring the shaping of 
a culture based on values and coherence 
with compliance of ethical principles and 
established policies. We con�inue with 
our commitment to build on a healthy 
organiza�ional capacity, ensuring we have the 
best talent. 

WE HAVE 
THE BEST 
TALENT
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Our objec�ive for 2018 is to ensure that employees con�inue to �irmly own and accept the standards, 
conducts and a�tributes that characterize the new organiza�ional culture.  

Our Culture Model 

In 2017, as a response to the birth of a 
new corporate brand and through the 
leadership of our CEO and Board of 
Directors, as well as the par�icipa�ion 
our employees, we designed and 
launched the Frontera Values as a 
reference framework for the behaviour 
of all our workers, and the new 
Frontera Culture Model as a platform 
for leadership development to support 
the path for a new beginning. 

In this new era, the Company seeks to  
create an iden�ity that allows boos�ing 
and reinforcing of the current business 
strategy to where we can feel part of a 
single Company, empower ourselves 
and strengthen our leadership to 
support the transi�ion from the past 
to the present. With this model, we 
hope to leverage business results, give 
all collaborators a sense of purpose 
and facilitate a path that generates 
adequate spaces and delivers the 
necessary tools. 
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Selec�ion and 
reten�ion of 
human talent 
At Frontera, one of the fundamental pillars 
of our path to the transforma�ion and 
evolu�ion into a new Company has been 
the teamwork, e�fort and resilience of our 
personnel. For this reason, a compe�i�ive 
compensa�ion system, the promo�ion 
of a posi�ive and construc�ive work 
environment and the consolida�ion of a 
new organiza�ional culture are key tools to 
a�tract and retain the best human talent. 

Our compensa�ion system is focused on  
the execu�ion of our business strategy, 
seeking compe�i�iveness with markets in 
Colombia, Peru and Canada, maintaining 
internal equality, recognizing individual 
contribu�ion aligned with strategic 
objec�ives, controlling costs, complying 
with legal provisions and strengthening a 
culture aimed towards high performance 
with the purpose of encouraging 
sustainable growth for Frontera.

Taking into account Frontera’s 
transforma�ion process during 2017, 
we carried out the following ini�ia�ives 
beginning with the review and update 
of the Compensa�ion Policy and its 
subsequent implementa�ion:  

Changes to the methodology 
for compensa�ion of personnel, 
guaranteeing salary compe�i�iveness 
but also compliance to e��iciency 
objec�ives set by senior management 
during the year. 

Modi�ica�ion of the job posi�ions matrix, 
reducing the number of organiza�ion 
levels to 16 and crea�ing four job 
groups.

Changes to the organiza�ional structure 
by calibra�ing posi�ions, which 
generated some cases of promo�ions 
and levelling. This process sought to 
understand the impact of each posi�ion 
and its contribu�ion to the business, 
taking into account the Company’s 
structural change during the past year.

Design and implementa�ion of short-
term (performance bonus) and long-
term (stock-based) incen�ives aligned 
with the business’s strategic objec�ives 
in accordance with employees’ level 
of in�luence. These incen�ives were 
designed taking into account market 
prac�ices that were evaluated by the 
Compensa�ion and Human Resources 
Commi�tee of the Board for later 
dissemina�ion.
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Areas of ac�ivity execu�ion 
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Comprehensive 
development of our 
people 
At Frontera, we con�inuously ensure we have the 
ideal collaborators for the present and future of 
the Company through recruitment and selec�ion of 
the best talent, comprehensive development of the 
competencies of our workers, o�fering alterna�ives 
that increase their comprehensive well-being, 
management of op�imal performance and care for 
work environment.

In 2017, we assessed more than 700 candidates  and 
opened the doors to 188 people: 84 of them as direct 
employees and 104 as interns and appren�ices. We 
complied with Colombian Law 1636, which speci�ies 
that “all employers are obliged to register their 
vacancies at the Employment Public Service,” with 
special a�ten�ion to Decree 1668, respec�ing the 100% 
contrac�ing of local unskilled labour and 30% of local 
skilled labour.

In addi�ion, we paid a�ten�ion to the internal 
development of our talent: 19 of our employees 
were promoted to managerial roles and 93 more 
to posi�ions of individual contributors in areas with 
greater technical challenge and leadership. Four of 
these promo�ions were granted to winners of internal 
pos�ings made to all employees.

With the inten�ion of guaranteeing adapta�ion to the 
Company’s culture, all new hires, promoted persons 
or those transferred between the �ields and Bogotá, 
experienced the new “Welcome Experience and 
Adapta�ion to Culture” induc�ion and re-induc�ion 
program. With the execu�ion of 16 programs in 2017, 
our main objec�ive was to bring the new workers 
closer to their work groups and to facilitate their 
transi�ion.



2017 Sustainability Report Frontera Energy /82

Performance 
management

Performance Management is a central 
process with clear challenges and open 
communica�ion throughout the year, 
where the leader and the employee 
establish, review, have a follow up and 
assess their objec�ives and achievement  
(business challenges) as well as the way 
in which they were a�tained (corporate 
values in prac�ice).

In 2017, we aligned the Performance 
Management Model to respond to the 
business needs and to strengthen the new 
culture. Our objec�ives were framed along 
the following premises:

Guaranteeing the culture of merit 
in the en�ire organiza�ion in order 
to support individual growth, the 
performance of teams and achieving 
excellence in business results.

Suppor�ing the alignment of the 
individual and corporate objec�ives 
with a short-term incen�ive 
compensa�ion program.

Suppor�ing processes for 
development, promo�ion and 
succession.
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Work environment

We are commi�ted to o�fering to our 
workers an environment that provides 
an incen�ive for trust, mo�iva�ion, self-
realiza�ion and healthy produc�ivity. 

Regardless of the circumstances of 
change and adapta�ion to the sector’s 
challenges, for Frontera, human talent 
con�inues to be the most important 
asset. We seek to iden�ify the strengths 
and the spaces for improvement to 
advance and take a step forward with 
humility, acceptance and learning. Work 
environment is a priority, and we are 
convinced that measuring our work 
environment is a tool for preven�ive 
diagnos�ics and to diagnose closeness 
with our employees.
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Focusing the Performance 
Management system on key objec�ives 
and simplifying the process for the 
supervisor and employee.

 
Recognizing the late establishment of 
annual objec�ives in 2017, taking into 
account it was a transi�ion year.

The model allowed employees to re�lect on 
and share their performance in a year of 
changes for the sector, the Company and 
their development; factors that a�fected 
adjustments to structure, areas, job posi�ions, 
superiors and/or responsibili�ies. Employees 
and leaders opened a space for addi�ional 
opinions and perspec�ives in order to consider 
the most accurate evalua�ion on how they 
were able to reach their objec�ives
during 2017. 
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Well-being

To answer to these challenges, we must 
con�inue with an organiza�ional learning 
strategy structured in accordance with 
and sustained by best prac�ices that 
guarantee pro�icency of our human 
talent on a �imely basis and an adequate 
management of key knowledge using a 
restricted investment budget.

Under this scenario, we implemented the 
70/20/10 method whereby we gave great 
importance to learning at the workplace, 
invi�ing people to acquire new knowledge 
and experiences in their day-to-day life.

Organiza�ional 
learning 
Talent development is a fundamental 
pillar for the Company's sustainability. 
The vola�ile oil price environment and 
technological, environmental and socio-
economic demands associated with the 
explora�ion and produc�ion of oil and gas 
impose important challenges in ma�ters of 
training, development and availability of 
specialized talent. 
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2017 Corporate University Indicators
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We also encouraged training by formal 
methods both in-person, as well as 
remotely, under the Produc�ive Learning 
model, based on knowledge management 
prac�ices, making use of our internal talent 
and free access to external knowledge. 

In an exercise of content cura�ion, we 
selected and included 52 virtual free 
courses under MOOC (Massive Open 
Online Courses), to the LMS (Learning 
Management System). These courses 
were developed by world-renowned 
universi�ies, contribui�ing to the training of 
more than 340 employees. 

Through knowledge management, 
in 2017, we gave great importance to 
our Produc�ion Community, involving 
personnel from all our �ields and Bogota. 
We also promoted technical workshops, 
invi�ing the main service suppliers 
and operators in order to review new 
technologies and best prac�ices. We 
opened spaces for knowledge exchange 
between areas, thus strengthening 
technical skills among work teams.

89% of personnel par�icipated in training 
ac�ivi�ies, with an average of 43 hours 
per person, to strengthen technical, 
execu�ive and behavioural skills for core 
areas of the business in key programs, 
such as Well Control, Forkli�t Opera�ion, 
Workplace Safety and Health Management 
System SG-SST, Annual Cer�i�ica�ion on 
Work at Heights, New ALS Technologies, 
Measurement of Hydrocarbons, Opera�ion 
and Maintenance, Training on Law 1668, 
Economic Evalua�ions, Development 
of Accountable Teams, Interna�ional 
Nego�ia�ion, Management of Incoterms, 
Project Management, High Impact 
Presenta�ions, E��icacious Wri�ing and 
English, among others.
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Average training hours by pro�ile in 2017
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We expanded our scope 
to external stakeholders

In 2017, we sought to impact other 
stakeholders. We developed some pilot 
projects where we could apply successful 
internal prac�ices and lessons learned to 
enrich the development of contractors, 
communi�ies, local suppliers etc.

For this purpose, through our Corporate 
University’s Learning Management 
System (LMS), our external stakeholders 
can access and learn without having to 
leave their workplace. This allows them to 
have direct access to training on speci�ic 
issues where they can develop their 
administra�ive competencies.

With the virtual Safe Opera�ions course 
developed by the Corporate University, we 
covered in 2017 more than 65 contrac�ing 
companies in the Physical Security area, 
with the par�icipa�ion of 300  of their 
employees, covering a total of 80% of the 
targeted audience.
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Our challenges  2018+



In our process of transforma�ion and evolving as a new Company, 
our commercial partners have become the best allies for a 
sustainable, e��icient and low-cost opera�ion.

For this reason, during 2017, we focused our e�forts on the following 
ini�ia�ives.  

WE PROMOTE A 
SUSTAINABLE 
SUPPLY CHAIN



2017 Sustainability Report Frontera Energy /88

Sustainable 
management 
At Frontera, having a sustainable 
supply chain is key because it allows the 
promo�ion of good prac�ices and ethical 
procedures based on our corporate 
values as well as ensures the e��icient 
supply of goods and services within the 
required �imeframe and expected quality. 
In addi�ion, it helps us to uphold the 
commitment to work closely with all our 
stakeholders based on interac�ion and 
trust, to develop the business in a socially 
and environmentally responsible manner.
     
For this reason, we ensure day-to-day 
that our supply chain reaches sustainable 
growth which implicates the presence 
of the shared-value principle in our 
surroundings in order to minimize  the 
risks that are part of this process,  and also 
allows the development of commercial 
rela�ions with companies that have  
presence in neighbouring regions of our 
opera�ions, ensuring a nearby supply 
source that is more e��icient in terms of 
logis�ical costs. 

Currently, at Frontera, we have a Corporate 
Policy for the Treatment of Na�ional O�fer 
of Goods and Services, which is intended 
to ensure the par�icipa�ion of local 
suppliers and contractors in acquisi�ion 
processes, if they comply with the 
condi�ions on quality, compe�i�iveness and 
e�fec�iveness. 

During 2017, our most important results to 
guarantee a sustainable supply chain were 
as follows: 

Rede�ini�ion of processes and 
procedures:  we updated the 
main supply processes and added 
procedures that allowed simpli�ica�ion 
thereof, seeking alignment with 2017’s 
organiza�ional changes. 

Supply plans:  we developed supply 
plans in all of the organiza�ion’s areas, 
with greater focus on the drilling and 
projects teams that allow response to 
the organiza�ion’s needs, in order to 
generate value and op�imize resources.

Local contrac�ing strategies: we 
expanded par�icipa�ion and inclusion 
of local suppliers in the procurement 
of construc�ion and transport services, 
provided assistance during registra�ion 
of these suppliers in our database, and 
focused on reducing blockades through 
the proper previous engagement, with 
the guidance of local authori�ies and 
government en�i�ies as well as the 
communi�ies close to the opera�ion, 
all resul�ing in the implementa�ion of 
strategies that guarantee par�icipa�ion 
of local companies in opera�ional 
ac�ivi�ies. 

20 local companies were invited to 
tender o�fers for civil, mechanical and 
electrical work. We provided tutorship 
to register through our Achilles tool, 
with an op�ion to par�icipate as a 
consor�ium and �lexible requirements 
in order to encourage their inclusion.    

Op�imiza�ion of resources in 
processes: Development of transparent 
supply processes focused on the 
reduc�ion of the total cost of materials, 
goods and services contracted, to 
iden�ify the best supply opportuni�ies, 
at the lowest total cost and least 
possible risk, with a clear vision of 
innova�ion, and the best quality. All of 
the above supported the selec�ion of 
ideal and quali�ied suppliers.

Genera�ion of savings: we 
implemented op�imiza�ions in 
contrac�ing processes that generated 
savings of approximately 9% compared 

to the processes’ budgets. This 9% is 
distributed as follows between Capex, 
Opex and G&A:
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Supplier development is a fundamental 
pillar of Frontera’s supply chain. With 
it, we not only achieve economic and 
sustainable development for opera�ions, 
but also contribute in a signi�icant manner 
to the progress of communi�ies and areas 
adjacent to the opera�ions. 

Proper management of this issue 
directly impacts the Company and its 
surroundings, given that if we have 
strategic allies in op�imal socio-economic 
condi�ions, we allow our opera�ions to �low 
in an e��icient manner, with reasonable 
costs, excellent quality and within the 
�imes required. 

For this reason, we are commi�ted 
to managing a sustainable supply 
chain through e�fec�ive rela�ions with 
suppliers and contractors that represent 
our corporate values of sustainability, 
integrity, commitment and respect, and 
build with us harmonious, equitable and 
mutually bene�icial rela�ions to support a 
responsible supply chain.

During 2017, we managed to do the 
following ac�ivi�ies: 
 

Supplier development through 
mee�ings with local suppliers: we held 
�ive sessions with local suppliers. 
In these sessions, we presented the 
organiza�ion’s changes, strategic focus 
and objec�ives and received feedback 
from the suppliers on the way in which 
processes for acquisi�ion of goods and 
services are carried out. In the same 
way, we socialized the list of preferred 
supply categories to be acquired locally.

Strengthening requirements for 
preven�ion of asset laundering and 
corrup�ion: this allowed us to adopt 
a preven�ive and proac�ive stance in 
the processes intended to minimize 
risks; the main objec�ive was to 
gather and analyze public and private 
informa�ion from companies with 
which the organiza�ion has contractual 
agreements.

Performance evalua�ions: we carried 
out these evalua�ions to have ideal 
and compe�i�ive suppliers, to provide 
goods and services and to build long-
term rela�ionships. These evalua�ions 
were also a method to obtain feedback 
from suppliers, to know which are the 
improvement steps required for each 
party, and to work on them.

Liquida�ion of contracts:  this allowed 
us to close contracts and agree to pay 
pending obliga�ions once our suppliers 
demonstrated compliance with the 
requirements provided in the contracts. 
In total, we liquidated 4,443 contracts 
with US$66 million retained under 
associated collateral.

Supplier and contractor 
development  

For Frontera, the local acquisi�ion of 
goods and services is an important 
source of shared-value genera�ion for 
the opera�ions. As well, it guarantees 
a reduc�ion in response �imes for the 
projects’ needs, and it contributes to 
the growth and prosperity of the local 
economies.

By buying and contrac�ing goods and 
services locally in the areas of in�luence, 
we posi�ively impact both the Company 
as well as the surroundings, given that 
the uncondi�ional support of our suppliers 
allows us to e��iciently carry out services 
mi�iga�ing blockade risks, among others. 

In addi�ion, we promote the growth of the 
local economy by genera�ing employment 
and strengthening companies.

For this reason, during 2017, we 
were commi�ted to the design and 
implementa�ion of contrac�ing strategies 
that promote par�icipa�ion and inclusion 
of our local suppliers in contrac�ing 
processes. These strategies were aimed at 
strengthening local companies, providing 
them with the opportunity to grow and 
expand the o�fering of services to other 
sectors of the economy.

In 2017, the local acquisi�ion of goods and services in Colombia increased signi�icantly 
compared to the previous year, going from US$37.6 million to US$105.68 million. This 
was mainly due to be�ter market condi�ions and the Company’s commitment to the 
development of local economies in the regions where we operate.

Purchase of local goods 
and services 
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GRI 
STANDARDS



GRI Standard   Disclosure                                                                                             Reference  External Veri�ica�ion  Omission   

                                                                                                      Part Omi�ted  Reason  Explana�ion  

GRI 101: Founda�ion       

 

                                                                                    Organiza�ional pro�ile      

 102-1 Name of the organiza�ion Frontera Energy Corpora�ion �9   

 102-2 Ac�ivi�ies, brands, products, and services Our opera�ions. Page 8  �9   

 102-3 Loca�ion of headquarters Canada
  333 Bay Street 
  Suite 1100
  Toronto, Ontario, Canada M5H 2R2

  Colombia
  Calle 110 N° 9 – 25 Piso 14
  Bogotá, Colombia �9   

 102-4 Loca�ion of opera�ions Our opera�ions. Opera�ions map. Page 9
  Colombia, due to its current sociopoli�ical and economic condi�ions, and because it’s where
  we have the majority of our produc�ion �ields, is the main country where our sustainability
  model is implemented. 
  Peru, due to its economic and sociopoli�ical condi�ions, and the presence of ethnic communi�ies
  close to our opera�ions, is becoming relevant in terms of sustainability for the Company.  �9
   

 102-5 Nature of ownership and legal form Our opera�ions. Page 9
  Frontera Energy Colombia Corp, Sucursal Colombia, is a branch of Frontera Energy Colombia
  Corp incorporated in Switzerland. The largest shareholder of Frontera is The Catalyst Capital 
  Group Inc. with approximately 31% ownership.  There are also minority shareholders each holding 
  less than 10% ownership.  �9��  
      
 102-6 Markets served Our opera�ions. Page 8  �9   

 102-7 Organiza�ion size Frontera in numbers. Page 10 �9   

 102-8 Informa�ion regarding employees and other workers As at December 31, 2017
                                                                                                                                                                                               Total employees: 1,248. Women: 378. Men: 870. 
  Colombia: 1,076. Women: 332. Men: 744. 
  Peru: 137. Women: 29. Men: 108.
  Canada: 35. Women: 17. Men: 18.

  In Colombia (direct employees):
  Fixed-term contract: 7. Women: 1. Men: 6. 
  Inde�inite term contract: 1,069. Women: 331. Men: 738.
 
  In Colombia (temporary personnel): 278. Women: 142. Men: 136.  �9
   

 102-9 Supply chain Frontera in numbers. Page 10
  We promote a sustainable supply chain. Page 87
  Our largest suppliers are related to hydrocarbon services such as drilling, licencing, reforesta�ion,
  logis�ical services, personnel transport, crude transport, among others.
    �9   

 102-10 Signi�icant changes to the organiza�ion and its supply chain During 2017, Frontera completed a successful merger of the four opera�ing business units
  in Colombia (Meta Petroleum Corp, Paci�ic Stratus Energy Colombia Corp, Petrominerales
  Colombia Corp, Grupo C&C Energía) into a single en�ity (Frontera Energy Colombia Corp.).  
    �9   

 102-11 Precau�ionary principle or approach We act consistently and transparently. Risk management. Page 44
                                                                                                                                                                                               Since 2012, we have implemented the cause-e�fect methodology to analyze corporate risks
  with par�icipa�ion of the areas involved. Annually, we carry out that analysis for new
  and ongoing projects.  �9   

 102-12 External ini�ia�ives We contribute to the sustainable development of communi�ies. Page 60
  Ini�ia�ives supported by the organiza�ion: 
  - Extrac�ive Industry Transparency Ini�ia�ive 
  - Global Compact 
  - Carbon Disclosure Project 
  - The Voluntary Principles On Security and Human Rights (VP) �9 

 102-13 Membership to associa�ions Asociación Colombiana de Petróleo (ACP); 
  Asociación Nacional de Empresarios de Colombia (ANDI); member
  of the Global Compact and the Local Network in Colombia, and founding member of the Regional
  Centre of the Global Compact in La�in America and the Caribbean; adhesion to the Business for
  Peace Ini�ia�ive of the Global Compact; Royal�ies Investment Follow Up Commi�tee; Extrac�ive
  Industry Transparency Ini�ia�ive (EITI); Regional Associa�ion of Oil, Gas and Biofuels Sector
  Companies in La�in America and the Caribbean; Mining-Energy Commi�tee; Voluntary Principles
  on Security and Human Rights. �9

GRI DISCLOSURE INDEX



 Strategy       

 102-14 Statement from senior decision-maker Words from our CEO. Page 6  �9

 102-15 Key impacts, risks and opportuni�ies We act consistently and transparently. Risk management. Page 44 �9
   

 Ethics and integrity      

 102-16 Values, principles,standars and norms of behavior Our strategy. Page 16 �9   

 102-17 Mechanisms for advice and concerns about ethics We act consistently and transparently. Business ethics and compliance. Page 41 �9   

 Governance     

 102-18 Governance structure a) The highest governance body is the Board of Directors which comprises three commi�tees:
  Compensa�ion and Human Resources; Audit; and Corporate Governance, Nomina�ing and
  Sustainability Commi�tee. For more informa�ion on the Board of Directors and its commi�tees,
  please refer to our web page: h�tp://www.fronteraenergy.ca/corporate-governance/

  b)The Corporate Governance, Nomina�ing and Sustainability Commi�tee assists the Board
  of Directors in reviewing the Company’s corporate sustainability policies, including environmental,
  social, health, safety and ethical ma�ters, and is responsible for advising the Board, commi�tees
  of the Board and execu�ive management on such ma�ters. �9   

 102-19 Delega�ion of authority The Corporate Governance, Nomina�ing and Sustainability Commi�tee Charter: i) delegates to
  management the responsibility of dra��ing policies and programs related to corporate
  sustainability ma�ters, which policies and programs shall be submi�ted to the Commi�tee for
  review and subsequently, to the Board, for approval, ii) establishes and recommends to the Board
  for approval, goals, policies and programs related to environmental, social, sustainability, health
  and safety issues, iii) reviews with management the Corpora�ion’s record of performance
  on environmental, social, sustainability, health and safety ma�ters, along with any proposed
  ac�ions based on the record of performance, iv) reviews with management the following items
  as they relate to environmental, social, sustainability, health and safety ma�ters: a) the
  Corpora�ion’s policies with respect to risk assessment and risk management, b) the Corpora�ion’s
  major �inancial risk exposures, c) the steps management has taken to monitor and control such
  exposures, d) the e�fect of relevant regulatory ini�ia�ives and emerging trends, and e) all material
  claims, demands and legal proceedings against the Corpora�ion.  �9
   

 102-20 Execu�ive-level responsibility for economic, environmental At Frontera, we have a Corporate A�fairs Director responsible for economic, environmental and
 and social topics social ma�ters, who reports directly to our CEO and also to the Corporate Governance, Nomina�ing
  and Sustainability Commi�tee about the progress on economic, social and environmental topics.
   �9   

 102-21 Consul�ing stakeholders on economic, environmental
  and social topics According to the Company's Stakeholder Engagement Protocol, any interested party may
  communicate directly with the Chairman of the Board and the independent directors. In addi�ion,
  shareholders may provide feedback directly to any individual director, including the independent
  directors as a group, the Board or any Board commi�tee. The Board may also reach out to key
  shareholders, either directly or with the assistance of the Corpora�ion’s Investor Rela�ions team.
  Communica�ion shall be managed in accordance with the Corpora�ion's Public Disclosure Policy
  and Insider Trading Policy, which includes the obliga�ion to not make selec�ive disclosure
  of material informa�ion. �9 

 1102-22 Composi�ion of the highest governance body The Company's highest governance body is our Board of Directors. Currently, this Board  
 and its commi�tees comprises six independent directors. For more informa�ion on its composi�ion, please see �9
  our web page: h�tp://www.fronteraenergy.ca/leadership/
      
 102-23 Chair of the highest governance body Gabriel de Alba is the Chairman of the Board of Directors.  Mr. de Alba is considered an
  independent board member under Canadian securi�ies laws. There is currently no Lead  �9   
  Independent Director.

 102-24 Nomina�ing and selec�ing the highest governance body The Corporate Governance, Nomina�ing and Sustainability Commi�tee is a commi�tee of the Board
  which assists the Board by providing it with recommenda�ions rela�ing to corporate governance in
  general, including, without limita�ion: i) Board size and composi�ion, including the candidate
  selec�ion process and the orienta�ion of new members, ii) Board compensa�ion, and iii) such
  procedures as may be necessary to allow the Board to func�ion independently of management.
  The commi�tee also oversees compliance with policies associated with an e��icient and e�fec�ive
  system of corporate governance.

  The Commi�tee shall recruit and consider candidates for nomina�ion as a director, including any
  candidates recommended by shareholders, having regard to the background, employment and
  quali�ica�ions of possible candidates. In considering new appointments to the Board, the CGNSC
  also considers the level of diversity, independence and personal quali�ies being introduced to the
  Board by such nomina�ion, and whether the candidate’s competencies and personal quali�ies are
  aligned with the Corpora�ion’s needs and any criteria for selec�ing new directors established by
  the Board. �9   

 102-25 Con�licts of interest The processes for the highest governance body to ensure con�licts of interest are avoided and
  managed are included in the Con�licts of Interest Policy which applies to all directors, o��icers,
  employees, consultants, contractors, subcontractors, trainees, seconded sta�f, home workers, 
  volunteers, interns, agents, sponsors or any other person or persons working for the Corpora�ion.

  During 2017, we ensured that 100% of new employees signed their commitment to integrity,
  adhering to the Code of Business Conduct and Ethics, the zero-tolerance policy for fraud and
  corrup�ion and declaring con�licts of interest. Of ac�ive employees and the Board of Directors,



  1,136 signed the annual con�lict of interest survey, with 96.7% total compliance and repor�ing 232
  con�licts and 191 employees with con�licts of interest. �9   

 102-26 Role of highest governance body in se��ing purpose,
 values and strategy The Corporate Governance, Nomina�ing and Sustainability Commi�tee Charter: i) delegates to
  management the responsibility of dra��ing policies and programs related to corporate sustainability
  ma�ters, which policies and programs shall be submi�ted to the Commi�tee for review and subsequently,
  to the Board, for approval, ii) establishes and recommends to the Board for approval, goals, policies and
  programs related to environmental, social, sustainability, health and safety issues, iii) reviews with
  management the Corpora�ion’s record of performance on environmental, social, sustainability, health
  and safety ma�ters, along with any proposed ac�ions based on the record of performance, iv) reviews
  with management the following items as they relate to environmental, social, sustainability, health and
  safety ma�ters: a) the Corpora�ion’s policies with respect to risk assessment and risk management,
  b) the Corpora�ion’s major �inancial risk exposures, c) the steps management has taken to monitor and
  control such exposures, d) the e�fect of relevant regulatory ini�ia�ives and emerging trends, and e) all
  material claims, demands and legal proceedings against the Corpora�ion. �9   

 102-27 Collec�ive knowledge of highest governance body In order to ensure that new directors are familiarized with the Corpora�ion's business and procedures
  of the board, there is an on-boarding process for new board members. Informa�ion may include the
  Corpora�ion’s corporate and organiza�ional structure, recent �ilings and �inancial informa�ion, 
  governance documents, important policies and procedures and knowledge of economic, environmental 
  and social topics. The Board will ensure that every director possesses the capabili�ies, exper�ise, 
  availability and knowledge required to �ill his or her posi�ion adequately.  

  The Board will ensure that all new directors receive a comprehensive orienta�ion. All new directors
  should fully understand the role of the Board and its commi�tees, as well as the contribu�ion individual
  directors are expected to make (including, in par�icular, the commitment of �ime and resources that the
  Corpora�ion expects from its directors). All new directors should also understand the nature and
  opera�ion of the business.

  The Board should provide con�inuing educa�ion opportuni�ies for all directors, so that individuals may
  maintain or enhance their skills and abili�ies as directors, as well as to ensure their knowledge and
  understanding of the Corpora�ion’s business remains current. �9   

 102-28 Evalua�ing the highest governance body's performance The Corporate Governance, Nomina�ing and Sustainability Commi�tee: i) shall conduct annual surveys
  of directors with respect to their views on the e�fec�iveness of the Board, the chair of the Board, each
  commi�tee of the Board and its chair and the contribu�ion of individual directors, and  ii) The
  Commi�tee shall also annually assess the e�fec�iveness of the Board as a whole and each commi�tee
  of the Board, including the Commi�tee, and make recommenda�ions to the Board. �9   

 102-29 Iden�ifying and managing economic, environmental
 and social impacts  a) The Corporate Governance, Nomina�ing and Sustainability Commi�tee: i) reviews the Corpora�ion’s
  internal control systems in the areas of environmental, health and safety, ii) receives reports on the
  nature and extent of compliance or any non-compliance with environmental, health and safety policies,
  programs and applicable legisla�ion and establishes plans to correct de�iciencies, if any, and to report to
  the Board on the status of such ma�ters, iii) reviews with management the following items as they
  relate to environmental, social, sustainability, health and safety ma�ters: the Corpora�ion’s policies with
  respect to risk assessment and risk management, the Corpora�ion’s major �inancial risk exposures, the
  steps management has taken to monitor and control such exposures, the e�fect of relevant regulatory
  ini�ia�ives and emerging trends, and all material claims, demands and legal proceedings against the
  Corpora�ion, and iv) apprises the audit commi�tee of the Board of signi�icant changes in �inancial risk
  exposures or poten�ial disclosure issues rela�ing to environmental, social, sustainability, health and
  safety ma�ters; b) Frontera performs an annual materiality analysis in order to consult internal and
  external stakeholders on social, economic and environmental impacts. The results of this analysis are
  presented to the CGNSC, responsible for approving the disclosure of said �indings in the sustainability
  report.  �9   

 102-30 E��iciency of risk management processess The Corporate Governance, Nomina�ing and Sustainability Commi�tee: i) reviews the Corpora�ion’s
  internal control systems in the areas of environmental, health and safety, ii) receives reports on the
  nature and extent of compliance or any non-compliance with environmental, health and safety policies,
  programs and applicable legisla�ion and establish plans to correct de�iciencies, if any, and to report to
  the Board on the status of such ma�ters, iii) reviews with management the following items as they
  relate to environmental, social, sustainability, health and safety ma�ters: the Corpora�ion’s policies with
  respect to risk assessment and risk management, the Corpora�ion’s major �inancial risk exposures, the
  steps management has taken to monitor and control such exposures, the e�fect of relevant regulatory
  ini�ia�ives and emerging trends, and all material claims, demands and legal proceedings against the
  Corpora�ion, and iv) apprises the audit commi�tee of the Board of signi�icant changes in �inancial risk
  exposures or poten�ial disclosure issues rela�ing to environmental, social, sustainability, health and
  safety ma�ters. In 2017, the Execu�ive Commi�tee reviewed the Company's risk pro�ile and performed
  a close follow-up on corporate risks, including those related to economic, environmental and social
  topics.  �9   

 102-31 Review of economic, environmental and social topics Mee�ings of the Corporate Governance, Nomina�ing and Sustainability Commi�tee shall be held from
  �ime-to-�ime as the Commi�tee or the Chair thereof shall determine as necessary to perform the du�ies
  described in its charter.    �9   

 102-32 Highest governance body's role in sustainability repor�ing The Corporate Governance, Nomina�ing and Sustainability Commi�tee reviews and approves the report
  and ensures all material topics are covered according to the materiality analysis performed with
  stakeholders.  �9   

 102-33 Communica�ing cri�ical concerns To communicate complaints or concerns, the Chair of the Audit Commi�tee can be contacted directly
  in wri�ing by sending an email with the word “Con�iden�ial” in the subject line to the following address:
  AuditCommi�teeChair@fronteraenergy.ca   �9   



 102-34 Nature and total number of cri�ical concerns Our strategy. Our material issues. Coverage of our material issues. Page 22

  The Audit Commi�tee will review in the aggregate all complaints and inves�iga�ions made
  pursuant to the Whistle Blower Policy on a quarterly basis.

  Concerns will be inves�igated as quickly as possible. It should also be kept in mind that it may be
  necessary to refer a ma�ter to an external agency or advisors, and this may result in an extension
  of the inves�iga�ive process. Also, the seriousness and complexity of any complaint may have an
  impact upon the �ime taken to inves�igate a ma�ter. A designated person will indicate at the outset
  the an�icipated �ime scale for inves�iga�ing the complaint. �9   

 102-35 Remunera�ion policies Compensa�ion of non-execu�ive directors has the inten�ion of a�trac�ing the best talent with the
  capacity to meet the demanding responsibili�ies of being a Board member, and align the interests
  of non-execu�ive directors with the interests of our shareholders. Compensa�ion of non-execu�ive
  directors is not incen�ives-based. 

  Our Compensa�ion and Human Resources Commi�tee annually reviews Board compensa�ion
  levels to ensure they are compe�i�ive and are aligned with the industry’s best prac�ices in terms
  of Corporate Governance. 

  For more informa�ion, see the "Directors and O��icers" sec�ions of our annual informa�ion form,
  at: h�tp://sedar.com/DisplayCompanyDocuments.do?lang=EN&issuerNo=00007953 �9   

 102-36 Process for determining remunera�ion Remunera�ion in our Company is proposed by the Director of Human Talent, with the support 
  of external consultants. This proposal is reviewed and approved by our Compensa�ion and
  Human Resources Commi�tee. 

  For more informa�ion, see the "Directors and O��icers" sec�ions of our annual informa�ion form,
  at: h�tp://sedar.com/DisplayCompanyDocuments.do?lang=EN&issuerNo=00007953 �9   

 102-37 Stakeholders involvement in remunera�ion At Frontera, our shareholders are able to review our key execu�ives' compensa�ion annually
  in the context of elec�ing the  directors of the company.
  However, we consider a best prac�ice in terms of compensa�ion at peer Oil & Gas companies,
  the percep�ion and guidance of shareholders advisory groups such as ISS and Glass Lewis.   �9   

 
 102-38 Annual total compensa�ion ra�io  �9 Due to security concerns
    related to our personnel,
    the Company 
    is not authorized 
    to publicly disclose
    this informa�ion.  

 102-39 Percentage increase in annual total compensa�ion ra�io  �9 Due to security concerns
    related to our personnel,
    the Company 
    is not authorized 
    to publicly disclose
    this informa�ion.  

 Stakeholder engagement 

     
 102-40 List of stakeholder groups Our strategy. Our stakeholders. Page 21  �9   

 102-41 Collec�ive bargaining agreements We respect and promote Human Rights. Right of associa�ion. Page 69 �9   

 102-42 Iden�ifying and selec�ing stakeholders Our strategy. Our stakeholders. Page 21
  We priori�ize stakeholder groups based on criteria set by norm AA1000: representa�iveness,
  dependence, urgency, responsibility and in�luence. �9   

 102-43 Approach to stakeholder engagement Our strategy. Our stakeholders. Page 21
  Our material issues. Page 22

  The frequency with which Frontera interacts with each Stakeholder Group is: �9 
  Community: Daily 
  State: Quarterly 
  Civil society: Daily 
  Government: Monthly 
  Media outlets: Monthly 
  Shareholders: Daily 
  Field partners: Weekly 
  Suppliers and contractors: Daily/monthly 
  Unions: Monthly 
  Clients: Bi-yearly 
  Ethic groups: Daily 
  Industry: Quarterly 
  Employees: Daily 
  Analysts: Monthly 
  Creditors: Daily/monthly 
  It is important to remember that for each stakeholder group, the Company has an internal
  champion who, apart from planned interac�ions, tends to the needs of stakeholder groups
  when required. 

Con�iden�iality
Constraints

Con�iden�iality
Constraints



    
 102-44 Key topics and concerns raised Our strategy. Our material issues. Coverage of our material issues. Page 22

  The Audit Commi�tee will review in the aggregate all complaints and inves�iga�ions made �9
  pursuant to the Whistle Blower Policy on a quarterly basis.

  Concerns will be inves�igated.    
        
 Prac�ices for prepara�ion of reports  

 102-45 En�i�ies included in the consolidated �inancial statements About this report. Page 5
  During 2017, Frontera completed a successful merger of the four opera�ing business units in
  Colombia (Meta Petroleum Corp, Paci�ic Stratus Energy Colombia Corp, Petrominerales
  Colombia Corp, Grupo C&C Energía) into a single en�ity (Frontera Energy Colombia Corp.). �9   

 
 102-46 De�ining report content and topic boundaries Our strategy. Our sustainability and shared-value model. Page 19 �9

 102-47 List of material topics Our strategy. Coverage of our material issues. Page 22 �9   

 102-48 Restatements of informa�ion 405-2 and 401-1 contain an adjustment of the formula for calcula�ion which shall be clari�ied
  in the applicable indicators. �9   

 102-49 Changes in repor�ing There were no signi�icant changes regarding the period object of the previous report in the list
  of material issues and coverage of issues. �9   

 102-50 Repor�ing period January 1 – December 31, 2017  �9   

 102-51 Date of most recent report 2016 �9   

 102-52 Repor�ing cycle Annual   �9   

 102-53 Contact point for ques�ions regarding the report sustainability@fronteraenergy.ca �9   

 102-54 Claims of repor�ing in accordance with the GRI Standards This report was prepared in accordance with the comprehensive op�ion. �9

 102-55 GRI content index Page 91 �9   

 102-56 External assurance This report has been veri�ied by KPMG Advisory, Tax & Legal S.A.S. Services were approved by
  Frontera’s Purchasing Commi�tee in a tender process. �9   

GRI Standard  Disclosure Reference External Veri�ica�ion  Omission   

                                                                                                      Part Omi�teda Reason  Explana�ion 

Material issues         
   
GRI 200 Economic standard series         
   
Economic performance  

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared-value model. Coverage of our material issues. Page 22  �9   

  We operate with excellence. Page 29
 103-2 The management approach and its components  We act consistently and transparently. Page 41 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 201:
Economic performance 201-4 Financial assistance received from government In 2017, Frontera Energy Colombia Corp, sucursal Colombia, did not receive �inancial assistance
  from the government. �9   

Market presence
      
GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   
 
 103-2 The management approach and its components We have the best talent. Page 78 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 202:
Market presence 202-1 Ra�ios of standard entry-level wage
 by gender compared to local minimum wage The Company’s signi�icant opera�ions are: Colombia COP, Canada CAD, and Peru PEN. 
  Canada: Calgary: W: $5,694. M: $10,150.  Toronto: W: $5,416. M: $7,500. 
  Colombia: W: $1,709,000. M: $1,763,000.  Peru: W: $4,100. M: $6,620. (Monthly)  

  CANADA  
  LEGAL MINIMUM SALARY CALGARY: $3,264 
  FRONTERA MINIMUM SALARY - MEN: $10,150 
  FRONTERA MINIMUM SALARY - WOMEN: $5,694 
  RATIO OVER LOCAL MINIMUM SALARY - MEN 3.11
  RATIO OVER LOCAL MINIMUM SALARY – WOMEN 1.74

  LEGAL MINIMUM SALARY TORONTO: $2,784 



  FRONTERA MINIMUM SALARY - MEN: $7,500 
  FRONTERA MINIMUM SALARY - WOMEN: $5,416 
  RATIO OVER LOCAL MINIMUM SALARY - MEN 2.69
  RATIO OVER LOCAL MINIMUM SALARY – WOMEN 1.95

  COLOMBIA  
  LEGAL MINIMUM SALARY COLOMBIA: $737,717 
  FRONTERA CITY MINIMUM SALARY - MEN: $1,763,000 
  FRONTERA CITY MINIMUM SALARY - WOMEN: $1,709,000 �9 
  RATIO OVER LOCAL MINIMUM SALARY - MEN 2,39
  RATIO OVER LOCAL MINIMUM SALARY – WOMEN 2,32

  PERU  
  LEGAL MINIMUM SALARY PERU: $850 
  FRONTERA FIELD MINIMUM SALARY - MEN: $3,250 
  FRONTERA FIELD MINIMUM SALARY - WOMEN: $6,720 
  RATIO OVER LOCAL MINIMUM SALARY - MEN 3.82
  RATIO OVER LOCAL MINIMUM SALARY – WOMEN 7.91
      

 202-2 Propor�ion of senior management
 hired from the local community The Company’s signi�icant opera�ions are: Colombia, Canada and Peru. 
  Senior execu�ives: President and Vice-presidents.
  Local: Execu�ive employees with the na�ionality of the country where the opera�ions are carried out �9
  Canada : Total execu�ives: 5. Percentage: 100%
  Colombia: Total execu�ives: 6. Percentage: 83.3%
      

Indirect economic impacts         
 
GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9
 
 103-2 The management approach and its components We contribute to the sustainable development of communi�ies. Page 60 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 203: Indirect
economic impacts 203-1 Infrastructure investments and services supported We contribute to the sustainable development of communi�ies. Quality infrastructure. Page 65 �9

 203-2 Signi�icant indirect economic impacts We contribute to the sustainable development of communi�ies. Produc�ivity of the local economic
  �ibre. Page 62 

  Within Frontera Energy’s industry opera�ions in Colombia, there is signi�icant indirect economic
  impact which is re�lected through the engagement of personnel, goods and services, purchase of �9
  lands and/or payment of easements, adapta�ion and construc�ion of access roads and platforms,
  genera�ing development for the local economy, given that purchasing power increases taking into
  account the changes to the labour occupa�ion dynamics, changes to the value of land, change to
  the o�fer/demand for local goods and services, as well as the s�imula�ion of the region’s agricultural
  sector considering the changes to the quality of the road infrastructure that is developed within the
  Company’s opera�ions, which facilitate vehicular transit in some zones.    

Procurement prac�ices       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22   �9   
 
 103-2 The management approach and its components We promote sustainability in the supply chain. Purchase of local goods and services. Page 89 �9
   
 103-3 Evalua�ion of the management approach   �9   

GRI 204
Procurement prac�ices 204-1 Propor�ion of expenses on local suppliers We promote sustainability in the supply chain. Purchase of local goods and services. Page 89
  To see the loca�ion of the opera�ions where goods are purchased, see Our opera�ions.
  Opera�ions map opera�ions. Page 9 �9   
  

An�i-corrup�ion       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We act consistently and transparently. An�i-corrup�ion. Page 43 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 205: An�i-corrup�ion  205-1 Opera�ions assessed for risks related to corrup�ion 100% of the business units were analyzed regarding the corporate risks de�ined by the Company,
  including those related to corrup�ion. �9   

 205-2 Communica�ion and training about an�i-corrup�ion We act consistently and transparently. An�i-corrup�ion. Page 43
 policies and procedures 100% of Board members were informed of policies and procedures to combat corrup�ion. 
  100% of new and ac�ive employees were informed of policies and procedures to combat corrup�ion. 
   �9   

 205-3 Con�irmed incidents of corrup�ion and ac�ions taken During 2017, through the di�ferent op�ions to use our ethics hotlines, senior management received �9
  93 complaints related to compliance and ethics issues, and unfortunately, the most relevant issues.
  



      
An�i-compe�i�ive behavior        

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its componentss We act consistently and transparently. Business ethics and compliance. Page 41 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 206: An�i-
compe�i�ive behavior  206-1 Legal ac�ions for an�i-compe�i�ive behavior,
 an�i-trust and monopoly prac�ices 0 ac�ions due to causes related to monopolis�ic prac�ices in Colombia and Peru. �9   

GRI 300 Environmental standards      

Energy       

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components  We work in harmony with the environment. Energy and emissions. Genera�ion of electric power.
  Page 56 �9   
 
 103-3 Evalua�ion of the management approach 
   �9   

GRI 302: Energy 302-1 Energy consump�ion within the organiza�ion We work in harmony with the environment. Energy and emissions. Direct consump�ion of energy.
  Page 56 �9   

 302-2 Energy consump�ion outside of the organiza�ion We work in harmony with the environment. Energy and emissions. Genera�ion of electric power.
  Page 56
  2,193,629.04 Gallons, which represent the energy consump�ion for hydrocarbon transport
  at the na�ional level.

 302-3 Energy intensity We work in harmony with the environment. Energy and emissions. Energy intensity. Page 57 �9   

 302-4 Reduc�ion of energy consump�ion We work in harmony with the environment. Energy and emissions. Page 56 �9

 302-5 Reduc�ions in energy requirements of products and services Indicator does not apply to the Company. �9 Informa�ion
    for this Disclosure
    does not apply Not applicable 

Water       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our Sustainability and Shared Value Model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components  We work in harmony with the environment. Comprehensive water management. Page 53 �9

 103-3 Evalua�ion of the management approach  We work in harmony with the environment. Comprehensive water management. Page 53 �9 
  
GRI 303: Water 303-1 Water withdrawal by source We work in harmony with the environment. Comprehensive water management.
  Percentage of consump�ion by source of supply. Percentage of type of use of water consumed.
  Volume of water consumed. Page 54 �9   

 303-2 Water sources signi�icantly a�fected by withdrawal of water We work in harmony with the environment. Comprehensive water management.
  Percentage of consump�ion by source of supply 2017. Page 53   
  In 2017, Frontera did not signi�icantly a�fect any water source, according to the criteria set 
  by the standard. �9
      
 303-3 Water recycled and reused We work in harmony with the environment. Comprehensive water management.
  Genera�ion and reuse of residual water. Page 54 �9
��
Biodiversity       

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We work in harmony with the environment. Biodiversity. Page 47
  For more reference on our focus on management of Biodiversity, please see 2015, 2014, 2013
  and 2012 sustainability reports at: h�tp://www.fronteraenergy.ca/es/informes-de-sostenibilidad/ �9 
 
 103-3 Evalua�ion of the management approach  �9   

GRI 304: Biodiversity   304-1 Opera�ional sites owned, leased, managed in,
 or adjacent to, protected areas and areas of high biodiversity
 value outside protected areas We work in harmony with the environment. Biodiversity. Page 47 �9   

The main product and 
type of industry that 
makes up the nature of 
the Company does not 
allow repor�ing of this 
indicator. 



We work in harmony with the environment. Energy and emissions. Nox, Sox.  Page 58
This informa�ion is compiled according to the results of the measurement of isokine�ic studies
(air quality) carried out in the opera�ions. Does not include emissions generated by genera�ion 
sources (<1 MV). For the organiza�ion, these emissions are not considered material.

 
 
 304-2 Signi�icant impacts of ac�ivi�ies, products
 and services on biodiversity  We work in harmony with the environment. Biodiversity. Page 47 �9

 304-3 Habitats protected or restored  We work in harmony with the environment. Biodiversity. Restored zones. Page 51
  Restora�ion work is contracted but there have been no associa�ions with third par�ies
  on this issue for restora�ion ac�ivi�ies. �9
 304-4 IUCN Red List species and na�ional conserva�ion
 list species with habitats in areas a�fected by opera�ions  We work in harmony with the environment. Biodiversity. We value the natural biodiversity of our
  zones of opera�ion. Page 47 �9      
 
Emissions      

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   
 
 103-2 The management approach and its components  We work in harmony with the environment. Energy and emissions. Page 56 �9   

 103-3 Evalua�ion of the management approach We work in harmony with the environment. Energy and emissions. Page 56 �9   

GRI 305: Emissions  305-1 Direct (Scope 1) GHG emissions We work in harmony with the environment. Energy and emissions. Emissions scope 1. Page 57
  Between 2012 and 2015, the methodology to calculate the inventory of GHG was the GHG Protocol.
  For emissions factors we considered the UPME factors and the IPCC’S warming indexes. 
  Due to the Company’s internal condi�ions, in 2016 and 2017 it was not possible to use the
  methodology men�ioned for the carbon footprint. For these years, the calcula�ion of this indicator
  was a mathema�ical extrapola�ion method based on produc�ion, which for each opera�ing �ield
  considers the barrels extracted in each year to update the footprint. In 2018, we shall engage the
  measurement of GHG emissions and we shall update the data reported for 2016 and 2017 if
  devia�ions are signi�icant. 

 305-2 Energy indirect (Scope 2) GHG emissions We work in harmony with the environment. Energy and emissions. Emissions scope 2, Page 57
  Between 2012 and 2015, the methodology to calculate the inventory of GHG was the GHG Protocol.
  For emissions factors we considered the UPME factors and the IPCC’S warming indexes. 
  Due to the Company’s internal condi�ions, in 2016 and 2017 it was not possible to use the
  methodology men�ioned for the carbon footprint. For these years, the calcula�ion of this indicator
  was a mathema�ical extrapola�ion method based on produc�ion, which for each opera�ing �ield
  considers the barrels extracted in each year to update the footprint. In 2018, we shall engage the
  measurement of GHG emissions and we shall update the data reported for 2016 and 2017 if
  devia�ions are signi�icant.

 305-3 Other indirect (Scope 3) GHG emissions We work in harmony with the environment. Energy and emissions. Emissions scope 2. Page 57 
  Between 2012 and 2015, the methodology to calculate the inventory of GHG was the GHG Protocol.
  For emissions factors we considered the UPME factors and the IPCC’S warming indexes. 
  Due to the Company’s internal condi�ions, in 2016 and 2017 it was not possible to use the
  methodology men�ioned for the carbon footprint. For these years, the calcula�ion of this indicator
  was a mathema�ical extrapola�ion method based on produc�ion, which for each opera�ing �ield
  considers the barrels extracted in each year to update the footprint. In 2018, we shall engage the
  measurement of GHG emissions and we shall update the data reported for 2016 and 2017 if
  devia�ions are signi�icant.
  
 305-4 GHG emissions intensity  We work in harmony with the environment. Energy and emissions. Emissions scope 2. Page 57
  Between 2012 and 2015, the methodology to calculate the inventory of GHG was the GHG Protocol.
  For emissions factors we considered the UPME factors and the IPCC’S warming indexes. 
  Due to the Company’s internal condi�ions, in 2016 and 2017 it was not possible to use the
  methodology men�ioned for the carbon footprint. For these years, the calcula�ion of this indicator
  was a mathema�ical extrapola�ion method based on produc�ion, which for each opera�ing �ield
  considers the barrels extracted in each year to update the footprint. In 2018, we shall engage the
  measurement of GHG emissions and we shall update the data reported for 2016 and 2017 if
  devia�ions are signi�icant.
 
 305-5 Reduc�ion of GHG emissions  We work in harmony with the environment. Reduc�ion of GHG and Energy. Page 57    

 305-6 Emissions of ozone-deple�ing substances (ODS) TOTAL R-22 (metric lb) 2,348.50
  TOTAL in tonnes CFC-11 eq. 0.059
  For the es�ima�ion of these emissions, we consider the R22 of the maintenance completed to
  the air condi�ioners in the camps and use the ozone deple�ion poten�ial (ODP.) �9
 
 305-7 Nitrogen oxides (NOX), sulfur oxides (SOX)
 and other signi�icant air emissions(air quality)
 carried out in the opera�ions.  �9

Total number
of species not reported

Informa�ion
unavailable 

Each year, a di�ferent 
sample of these species 
is taken 



308-1 New suppliers that were screened using
environmental criteria

      
E��luents and waste        

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components   We work in harmony with the environment. Comprehensive water management. Page 53
  Waste management. Page 52
  Preven�ion and remedia�ion of incidents. Page 58 �9
   
 103-3 Evalua�ion of the management approach  �9   

GRI 306:
E��luents and waste  306-1 Water discharge by quality and des�ina�ion We work in harmony with the environment. Comprehensive water management. Residual
  water generated associated to produc�ion of hydrocarbons. Page 54 
  By type, disposi�ion and use, the Company constantly monitors water quality according
  to the requirements of na�ional norms. �9    

 306-2 Waste by type and disposal method We work in harmony with the environment. Waste management. Waste generated by type.  �9   
  Page 52
   

 306-3 Signi�icant spills We work in harmony with the environment. Preven�ion and remedia�ion of incidents. Page 58 �9   

 306-4 Transport of hazardous waste Dangerous waste is fully treated by third par�ies. No waste is transported interna�ionally.   �9   

 306-5 Water bodies a�fected by water discharges and/or runo�f In 2017, we had zero signi�icant e�fects on the biodiversity and habitats of the water resources
  of our opera�ing �ields. �9  
 
Environmental compliance      

GRI 103:
Management approach   103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9

 103-2 The management approach and its components   We work in harmony with the environment. Page 46 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 307: Environmental
compliance 307-1 Non-compliance with environmental laws and regula�ions In 2017, the cost of the �ines paid due to breach of environmental norms in Colombia �9
� � � �was US$ 154,619.

Supplier environmental assessment       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components  We work in harmony with the environment. Page 46 �9   

 103-3 Evalua�ion of the management approach We work in harmony with the environment. Page 46 �9   

GRI 308: Supplier
environmental
assessment    �9   

 

 308-2 Nega�ive environmental impacts in the supply chain
 and ac�ions taken  �9   
    

Employment      

GRI 103:
Management approach   103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components  We have the best talent. Selec�ion and reten�ion of talent. Page 80 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 401: Employment 401-1 New employee hires and employee turnover Age ranges are: 21-30, 31-40, 41-50, 51-60, 61-71.
  Start: in Canada, birthdates are con�iden�ial and personal, for this reason not all the informa�ion
  is available. 
  Canada: 
  Calgary: 
  22-30: 1 W
  41-50: 1 M

We are working on 
being able to report 
the informa�ion in this 
manner in the following 
reports

We operate with excellence. Occupa�ional health and industrial safety. We work closely with our 
contractors in line with our comprehensive HSEQ policy. Page 35
The most signi�icant impact includes emissions of GHG and par�iculate material by transporta�ion 
of personnel, machinery and equipment, water consump�ion and genera�ion of waste by 
contractors, among others.

We operate with excellence. Occupa�ional health and industrial safety. We work closely with our 
contractors in line with our comprehensive HSEQ policy. Page 35
There was no evalua�ion of the environmental component of new suppliers at the moment of 
selec�ion; however, during 2017, we reviewed compliance of our HSEQ Annex, which includes 
environmental criteria.

Volume of waters 
disposed is not reported, 
but the percentage of 
residual water derived 
from crude extrac�ion

Waste is not reported by 
treatment method but 
by type of waste

Informa�ion
unavailable 



  51-60: 1 W
  Le�t blank: 1 M 

  Toronto: 
  31-40: 1 W
  61-70: 11 M 
  Le�t blank: 2 W, 4 M

  Colombia: 
  22-30: 10 W, 8 M
  31-40: 0 W, 0 M 
  41-50: 0 W, 0 M
  51-60: 0 W, 0 M

  Percentage of hires 
  WOMEN: 12%
  MEN: 6%

  Termina�ions:
  Colombia �9
  21-30: 7 W, 7 M
  31-40: 49 W, 66 M
  41-50: 17 W, 69 M
  51-60: 11 W, 43 M
  61-71:  2 W, 15 M
  Peru: 
  21-30: 2 W, 2 M
  31-40: 1 W, 8 M
  41-50: 5 W, 8 M
  51-60:  1 W, 6 M
  61-71: 6 M
  Toronto
  21-30: 1 W  
  31-40: 1 W, 3 M
  41-50: 1 W, 1 M

  TURNOVER RATE* 
  Canada:
  W: 27.58%
  M: 42.85%
  Colombia: 
  W: 21.33%
  M: 16.57%
  Peru:
  W: 15.51%
  M: 13.88%

  *For 2017, Frontera changed the formula for calcula�ion of the turnover rate. 

 401-2 Bene�its provided to full-�ime employees
 that are not provided to temporary or part-�ime employees COLOMBIA 2017
  LIST OF BENEFITS FOR INDEFINITE-TERM EMPLOYEES 
  Prepaid medicine 
  Life insurance 
  Savings contribu�ions 
  Field bonus 
  Extralegal transport aid – city 
  Transport aid – �ield 
  Credit for �ixed purpose (new grants suspended)
  Mortgage interests subsidy (new grants suspended)
 
  LIST OF BENEFITS FOR FIXED-TERM EMPLOYEES 
  Prepaid medicine 
  Life insurance
  Field bonus 
  Extralegal transport aid – city 
  Transport aid – �ield
  Extralegal vaca�ion days 
 
  REMUNERATED LEAVE 
  Marriage of worker: 3 calendar days 
  Due to grave accident and/or hospitaliza�ion of parents, spouse, partner, children and siblings
  of worker: 3 calendar days (urban workers) and 5 calendar days (�ield workers)
 
  PERU 2017
  LIST OF BENEFITS FOR LOCAL EMPLOYEES INDEFINITE-TERM CONTRACT 
  Extralegal transport subsidy
  Field bonus 
  Extralegal medical coverage 
  Pension contribu�ion plan 
  Credit for �ixed purpose (new grants suspended)
 
  LIST OF BENEFITS FOR LOCAL EMPLOYEES WITH CONTRACT SUBJECT TO TYPE 



  Extralegal transport subsidy
  Field bonus 
  Extralegal medical coverage 
  Life insurance 
 
  CANADA 2017 �9
  Life insurance 
  Health insurance 
  Healthcare spending account 
  Transport aid 
  Addi�ional vaca�ion days 
  RRSP contribu�ion 
  Short-term disability insurance (STD)
  Long-term disability insurance (LTD)
   

 401-3 Parental leave Total parental leave:
  Colombia: W: 36, M: 36
  Peru: W: 3  
  Canada: W: 1  
  Return from parental leave in 2017:
  Canada: W: 1  
  Colombia: W: 28, H: 36
  Peru: W: 3  
  Rate of return to work from parental leave 
  Canada: W: 100%  
  Colombia: W: 100%, H: 100%
  Peru: W: 100%  
  Employee’s reten�ion rate parental leave 
  Canada: W: 100%  
  Colombia: W: 79%, M: 97%
  Peru: W: 100%   �9
    
Occupa�ional health and safety    

GRI 103:
Management approach   103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components  We operate with excellence. Occupa�ional health and industrial safety. Page 34 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 403:
Occupa�ional health
and safety 403-1 Workers representa�ion in formal joint
 management-worker health and safety commi�tees Frontera has a Joint Health and Safety Commi�tee de�ined in accordance with legal parameters,
  whose mission is to ensure the best condi�ions of health and safety for the Company’s personnel.
  Its members are elected by vo�ing and represent 100% of workers. �9
 

 403-2 Types of injury and rates of injury, occupa�ional diseases,
 lost days, and absenteeism and number of work-related fatali�ies We operate with excellence. Occupa�ional health and industrial safety – Frequency index
  of disabling and non-disabling injuries. Page 36 
  In 2017: 0 professional diseases, and 0 work related fatali�ies �9   

 403-3 Workers with high incidence or high risk of diseases
 related to their occupa�ion The iden�i�ica�ion and evalua�ion of risks is carried out in all our producing �ields and administra�ive
  o��ices in accordance with posi�ions  and their func�ions. 

  9% is the average number of personnel at high occupa�ional risk, which are controlled through �9
  their Preven�ion and Supervision Epidemiological programs-PVE (Biomechanical, Chemical,
  Noise, Psycho-social)
      
 403-4 Health and safety topics covered in formal agreements
 with trade unions The union does not have a formal agreement with Frontera on health ma�ters; however, currently,
  the union has obtained bene�its for its a��iliates in ma�ters of health, such as: 

  • Agreement with Garmish Farmacéu�ica: its a��iliates have a special discount on the purchase
    of medicines 
  • Agreement with Medplus prepaid medicine  �9
   
Training and educa�ion       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components  We have the best talent. Comprehensive development of our people. Page 81
  Organiza�ional learning. Page 83 �9   
 
 103-3 Evalua�ion of the management approach 
   �9   

GRI 404:
Training and educa�ion 404-1 Average hours of training per year per employee We have the best talent. Organiza�ional learning. Corporate University indicators. Page 84 �9

 404-2 Programs for upgrading employee skills and transi�ion Frontera does not have programs to improve employee skills and transi�ion assistance programs.
 assistance programs We have the best talent. Organiza�ional learning. Corporate University indicators. Page 84 �9   

 404-3 Percentage of employees receiving regular performance
 and career development reviews 100% of employees reviewed by performance evalua�ion �9



Diversity and equal opportunity       

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components  We respect and promote Human Rights. Gender equality. Page 77 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 405: Diversity
and equal opportunity  405-2 Ra�io of basic salary and remunera�ion of women to men Ra�io of base salary and remunera�ion of women vs men in Colombia
  MIDDLE / GENERAL MANAGEMENT: 0.87
  FIRST LINE MANAGEMENT / SUPERVISOR: 0.93
  SPECIALIST GROUPS: 0.93
  OTHER EMPLOYEES: 1

  Peru
  MIDDLE / GENERAL MANAGEMENT: 1.09
  FIRST LINE MANAGEMENT / SUPERVISOR: 0.98
  SPECIALIST GROUPS: 1.19

  Canada
  MIDDLE / GENERAL MANAGEMENT: 0.87
  FIRST LINE MANAGEMENT / SUPERVISOR: 1.13
  SPECIALIST GROUPS: 1
  For 2017, the formula for calcula�ion of the salary ra�io by gender was changed. �9

   
Freedom of associa�ion and collec�ive bargaining

GRI 103:
Management approach   103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We respect and promote Human Rights. Right of associa�ion. Page 69 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 407: Freedom
of associa�ion and
collec�ive bargaining   407-1 Opera�ions and suppliers whose right to freedom
 of associa�ion and collec�ive bargaining may be at risk The Company has taken measures to ensure that contractors, without viola�ing their autonomy
  and independence, respect the right of associa�ion. Measures, among others, are: inclusion within
  the commercial contract of a labour annex providing as labour obliga�ion, rigorous and strict
  compliance of the labour legisla�ion, including the right of associa�ion. In addi�ion, the corpora�ion
  has engaged the services of a union for permanent monitoring of compliance of labour obliga�ions
  by our contractors. �9   

Child labour       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We respect and promote human rights. Right of associa�ion. Page 69 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 408: Child labor 410-1 Security personnel trained in human rights policies
 or procedures  In 2017, no signi�icant ac�ivi�ies or suppliers with risks that generated child labour incidents
  were iden�i�ied.  �9   

Security prac�ices        

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustaibility and shared value model. Coverage of our material issues. Pag 22  �9   

 103-2 The management approach and its components We respect and promote human rights. Security and Human Rights. Page 71 �9   

 103-3 Evalua�ion of the management approach   �9   

GRI 410:
Security prac�ices  410-1 Security personnel trained on human rights policies
 and procedures  We respect and promote human rights. Security and human rights. Promo�ion
  and dissemina�ion campaigns – Security and human rights 2017. Page 71
  32% of security personnel (Quifa, Cajúa and Bogotá) trained on human rights. �9   

Rights of indigenous peoples      

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We respect and promote human rights. Rela�ions with ethnic groups. Page 73 �9   

 103-3 Evalua�ion of the management approach  �9   



GRI 411:
Rights of indigenous
people 411-1 Incidents of viola�ions involving rights of indigenous people 0 cases of viola�ion of the rights of indigenous peoples �9

Local communi�ies       

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We contribute to the sustainable development of communi�ies. Page 60 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 413:
Local communi�ies 413-1 Opera�ions with local community engagement,
 impact assessments and development programs  At 100% of our opera�ing �ields, Frontera implements development, impact evalua�ions and
  par�icipa�ion of local communi�ies. For Colombia, Frontera Energy carries out investments
  within the obliga�ions agreed in the social sec�ions of the Environmental Management Plan
  (PMA), Community Bene�its Program (PBC) and Voluntary Social Investment (ISV).
  The Company carries out ci�izen par�icipa�ion programs in which it involves the community in
  the current context of the industry, carries out educa�ion programs on the environment, social
  issues, genera�ion of local goods and services, access to work opportuni�ies, among others that
  respond to the current needs of the communi�ies where we operate.

  In addi�ion, within the framework of Prior Consulta�ions which we carry out with indigenous
  communi�ies, we also carry out programs and projects as a compensa�ion measure to mi�igate
  the impact on cultural issues, ci�izen par�icipa�ion processes, health brigades, strengthening and
  consolida�ion of their customs, among others.  �9   

 413-2 Opera�ions with signi�icant actual and poten�ial nega�ive
 impacts on local communi�ies The opera�ing �ields located in Colombia and Peru have nega�ive impact given their social
  and poli�ical context.  

  Among the nega�ive impact, we have migra�ion processes, loss of sense of belonging regarding
  the zone’s tradi�ional ac�ivi�ies, increased cost of living, lifestyle changes, among others.
  However, to mi�igate this impact, the Company carries out programs and/or training intended
  to promote management measures to minimize impact.  �9
     
Supplier social assessment        

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9

 103-2 The management approach and its components  We respect and promote human rights. Security and human rights. Page 71
  We promote a sustainable supply chain. Supplier and contractor development. Page 92 �9   

 103-3 Evalua�ion of the management approach 
   �9   

GRI 414:
Supplier social
assessment 414-1 New suppliers that were screened using social criteria We promote a sustainable supply chain. Supplier and contractor development. Page 89
  There was no evalua�ion of social components for new suppliers at the moment of selec�ion. �9   

 414-2 Nega�ive social impacts in the supply chain and ac�ions taken Operate with excellence. Occupa�ional health and industrial safety. We work closely with our
  contractors in line with our comprehensive HSEQ policy. Page 35
  The most signi�icant impact includes genera�ion of con�lict in transporta�ion of machinery
  and equipment, community disrup�ions due to genera�ion of noise, change to road safety
   and infrastructure, among others. �9
       
Socioeconomic compliance       

GRI 103:
Management approach   103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9    

 103-2 The management approach and its components We operate with excellence. Supply, transport and trading. Page 39 �9   

 103-3 Evalua�ion of the management approach  �9   

GRI 419:
Socioeconomic
compliance  419-1 Non-compliance with laws and regula�ions in the social
 and economic area In 2017, the cost of the �ines paid due to breach of norms related to the supply and use
  of products and services in Colombia was US$ 1,339,850.
  In Peru, we had 0 �ines 0 sanc�ions. 
  Fines paid were due to product delivery delays.   �9
    
Opera�ional results        

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We operate with excellence. Opera�ional results. Page 29 �9

Number and % of 
suppliers iden�i�ied 
as having signi�icant 
impact are not 
reported

The Company is 
working on a process to 
measure this indicator
 in subsequent years

Informa�ion 
unavailable



 
 103-3 Evalua�ion of the management approach   �9   

Own 2017 net produc�ion 
 Produc�ion and sales volumes  
 Reserves as of Dec 31, 2017 (Mmboe)
 Sales of oil and gas  �9

Financial results        

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We operate with excellence. Financial results. Page 33 �9   

 103-3 Evalua�ion of the management approach    �9   

Own Adjusted EBITDA  
 Pro�it / Loss from opera�ions
 opera�ing costs  �9   

Internal audit
      

GRI 103:  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page  19 �9   

 103-2 The management approach and its components We act consistently and transparently. Internal audit. Page  43 �9   

 103-3 Evalua�ion of the management approach   �9   

Own Internal audit and control projects We act consistently and transparently. Internal audit. Page 43 �9   

Risk management       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We act consistently and transparently. Risk management. Page 44 �9   

 103-3 Evalua�ion of the management approach   �9   

Own Number of risks iden�i�ied and their categories  We act consistently and transparently. Risk management. Page 44 �9 

Transparency
in royal�ies       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We act consistently and transparently. Transparency in royal�ies. Page 44 �9   

 103-3 Evalua�ion of the management approach   �9   

Own Contribu�ion in taxes and royal�ies We act consistently and transparently. Transparency in royal�ies. Page 44 �9   

Market rela�ions       

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We act consistently and transparently. Rela�ions with the market. Page 45 �9   

 103-3 Evalua�ion of the management approach   �9   

Own Market rela�ions ini�ia�ives We act consistently and transparently. Rela�ions with the market. Page 45 �9   

Sustainable
management of the
supply chain       

GRI 103:
Management approach  103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We promote sustainability in the supply chain. Sustainable management. Page 88 �9   

 103-3 Evalua�ion of the management approach   �9   

Own  % of corporate savings We promote sustainability in the supply chain. Sustainable management. Page 88 �9   

Development of
suppliers and
contractors       

GRI 103:
Management approach 103-1 Explana�ion of the material topic and its boundary Our sustainability and shared value model. Coverage of our material issues. Page 22 �9   

 103-2 The management approach and its components We promote sustainability in the supply chain. Development of suppliers and contractors. Page 89 �9
   
 103-3 Evalua�ion of the management approach   �9   

Own Supplier development ini�ia�ive We promote sustainability in the supply chain. Development of suppliers and contractors. Page 89 �9   

We operate with excellence. Opera�ional results. Page 29
Sales of oil and gas 1,163,749 Million USD

We operate with excellence. Financial results. Page 33
Adjusted EBITDA 248,649 Million USD
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