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For a third year in a row, we wish to share with our stakeholders the progress we’ve 

made regarding our commitment to create economic, social and environmental val-

ue in all our activities. We would also like to share the challenges we’ve faced during 

this process of continuous improvement, and the challenges we’ve set ourselves for 

the future. 

Our commitment to sustainability is directly related to the sustainable devel-

opment and growth of our surroundings and the communities in which we op-

erate. Therefore, we are also committed to continue working as a team with our 

stakeholders. 

2011: ANOTHER YEAR OF GREAT ACHIEVEMENTS 

2011 brought two significant events that demonstrate our commitment to  

labour-related issues. First, we were rewarded by our employees with a 72% score 

(which rates as “very satisfactory”) in their evaluation of the working environment 

using the Great Place to Work model.

Also, as a clear demonstration of our commitment to respecting freedom of as-

sociation, we supported the affiliation of 2,430 direct workers and contractors with 

the National Energy Industry Workers Union, part of the General Labour Confedera-

tion (CGT), which is the largest labour union in Colombia. We are confident this initia-

tive will contribute to the well-being and quality of life of all the people with whom 

we work and to the improvement in labour relations. 

In our social initiative, we were able to position the Rubiales Productive Model 

for working with communities as one of the twelve best sustainable projects in the 

world. We also made important developments in preserving and promoting cultural 

traditions, educating children, youths, adults and ethnic communities, and in sup-

porting productive projects with indigenous communities. 

Gráfico 1.01: Foto del 
Presidente

José Francisco Arata

President
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On the financial side, we had positive financial results in 2011. We saw an aver-

age total field gross production of 218,450 boe/d and a net profit of USD$554.3 million, 

which is an increase of 52% in production compared to the previous year. This al-

lowed us to increased by almost 20% the dividends distributed to our stakeholders.

In caring for the environment, we carried out energy optimization programs and 

emissions controls; we calculated our carbon footprint to determine projects and 

strategies for emissions reduction and compensation; we made progress in compre-

hensive water management programs and in the protection and recovery of ecosys-

tems with the highest levels of biodiversity or endangered species. 

This year also saw two important developments concerning the alignment of 

our sustainability strategy with our strategic objectives and the day-to-day manage-

ment of the Company. First, we reviewed and updated our commitments and initia-

tives in the light of new market circumstances, new developments in sustainability 

and input from our stakeholders. In this report you will be able to see our new ap-

proach, re-built on the foundations of these contributions. 

We also created the Sustainability Committee, a sub-committee of the Board of 

Directors. Its job is to ensure the implementation of the sustainability strategy and its 

deployment throughout the organization, integrating social and environmental man-

agement to strategic decision-making and the day-to-day management of the business.  

Likewise, we are proud to mention that we are the first company in Colombia 

to commit to the Extractive Industries Transparency Initiative, a global standard for 

companies in our sector to publish what they pay in royalties and taxes, and for gov-

ernments to disclose what they receive. In taking this step towards strengthening 

good governance, transparency and accountability, we are committing to exercising 

a leading role in the implementation of the EITI in Colombia. We also reiterated our 

support to the United Nations Global Compact. 
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2011: ALSO A YEAR OF LESSONS LEARNED

2011 was a particularly special year for Pacific Rubiales. We made great economic 

strides to secure our position as the second largest producer of oil and gas in the 

country, and we faced complex situations that reminded us of the importance of 

continually implementing and reinforcing our sustainability strategy throughout the 

entire operation. 

This year we experienced production stoppages and strikes in the Rubiales and 

Quifa fields. These events taught us two fundamental lessons: the first, on the im-

portance of promoting spaces for direct dialogue, permanent conflict resolution and 

collaborative work with our different stakeholders; the second, on the great chal-

lenge of expanding our sustainability strategy to include our supply chain and con-

tractors, and on going beyond traditional commercial relations to jointly build sus-

tainable management processes throughout our entire operation and industry. 

These and all other results and lessons learned during 2011 are detailed in this 

report. 

A LONG WAY TO GO

We are aware that our task does not end here. We know it is an ongoing process in 

which, through the efforts of the Sustainability Committee, we must continue to in-

tegrate sustainability into our strategic and day-to-day operations.  

In 2012 we will increase our effort and focus on consolidating our sustainabil-

ity model, guaranteeing compliance and monitoring the development of the social 

and labour commitments we adopted after the events at Puerto Gaitán. We will also 

capitalize on the lessons we’ve learned to strengthen relations with our stakeholders.  
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Finally, we have the responsibility of applying the lessons we’ve learned and rep-

licating our successes in other areas of the operation, not only in Colombia, but also 

in other countries where we operate. We have the responsibility to expand the core 

commitments of our sustainability policy: being transparent and coherent, operating 

with excellence, working in harmony with the environment, contributing to the sus-

tainable development of the communities surrounding our operations, respecting 

and promoting human rights, having the best human talent and strengthening the 

sustainability of the supply chain. 

Thank you for your interest in our 2011 Sustainability Report. We hope it will in-

crease your understanding of the Company, our progress and our commitments.  

Enjoy. 

José Francisco Arata
President, Pacific Rubiales Energy
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2011 was a year full of events and challenges for Pacific Rubiales, and especially, for 

the Vice-Presidency. The toughest challenges required immediate action and an in-

creased awareness of our strengths and opportunities for improvement in order to 

provide greater value to our stakeholders. 

As a clear example of our belief that generating economic, environmental and 

social value is key to the success and competitiveness of Pacific Rubiales, we inte-

grated in 2011 the concept of sustainability into the roles and responsibilities of our 

Corporate Affairs Vice-Presidency.

This important step allowed us to strengthen the sustainability strategy as 

a key area of focus that affects the entire organization and presented us with 

the challenge of giving a greater push to the entire management team, so that 

management  will continuously monitor all acquired commitments and involve all 

responsible areas while, of course, providing support to our Sustainability Com-

mittee.  

MORE AWARENESS OF OUR STRENGTHS  
AND OPPORTUNITIES FOR IMPROVEMENT 

For part of 2011, media attention was focused on the events that took place in our 

largest fields in Colombia, Rubiales and Quifa. During these months, Colombians 

heard many different versions of what was happening and reasons for why they were 

happening. 

This report presents us with the opportunity to inform the public in a clear, trans-

parent and balanced manner about the events as they occurred, how we responded 

to the situation, and how it impacted our day-to-day operations. 

As the head of the crisis management team dealing with the situation, I can say 

that the most valuable outcome of this process was a greater certainty in the belief 

in that in order to maintain a sustainable business, we must work together with all 

our stakeholders.  

During 2011 we focused our efforts on strengthening our internal management 

processes, in both social and labour matters. 

Federico Restrepo Solano

Vice-President of Corporate Affairs  

and Sustainability
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In social terms, our greatest work was in providing support for several initia-

tives in the area of influence of our most important operation, the Rubiales field, 

where we promoted a more organized, informed and strong local community, in-

cluding the creation of a Social Assembly and Technical Secretariat to follow-up 

on negotiated agreements; the creation of the Workers Association Council; and 

the planning for a Social Responsibility Office in the urban center of Puerto Gaitán, 

among others. 

With regard to labour, we reached several agreements this year: agreements on 

salaries, work days and local contracting; we created an interdisciplinary manage-

ment team for suppliers and contractors; we established the Supplier and Contractor 

Performance Assessment Committee and developed the “2011 Rubiales-Quifa Fields 

Well-being Plan,” with the purpose of improving living conditions for our personnel. 

These new initiatives were created in addition to the existing programs that we have 

been developing over the past three years.

In 2012 we will continue to make good on all our commitments and we will pro-

mote innovation on processes that will make our work better every day.

Federico Restrepo Solano
Vice-President of Corporate Affairs and Sustainability, 

Pacific Rubiales Energy
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After three years of continuous learning in sustainability matters, we would like to 

present our model and the structure of our 2011 Sustainability Report.

SUSTAINABILITY MODEL

The purpose of the model is to build a good reputation among our stakeholders to 

ensure synergies and support for our corporate strategy; and, in turn, contribute to 

the sustainable development of the regions in which we operate. Pacific Rubiales 

cannot grow in a sustainable manner on its own; it requires the support of its stake-

holders and the communities. 

A good reputation is built on the strength of the relations with each stakeholder, 

and is maintained by acquiring new commitments that align with the expectations 

of our stakeholders and the Company’s strategy.  The sustainability model consists 

of all acquired commitments, their management systems and the organizations that 

implement them.  

Our sustainability model is based on seven strategic commitments, which are 

perceived by each stakeholder according to their expectations. When the Company 

formally commits to them and acts accordingly, it shows areas were it can deliver 

with high compliance and areas were there are relative weaknesses. This process 

creates trust and credibility with our stakeholders, the base on which we build our 

reputation. 

Our model includes a management system to design, maintain and implement 

compliance.  To carry out our model, we have a multi-disciplinary team supported by 

the leadership of our Sustainability Committee, the coordination of the  Sustainability 

and Social Responsibility areas, and the cooperation from the different areas of the 

Alejandro Jiménez Ramírez

Social Responsibility Manager 
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organization, which “champion” a specific cause according to their commitments 

and stakeholders. 

SUSTAINABILITY REPORT

This Sustainability Report is our main mechanism for accountability in terms of the 

Company’s commitment to sustainable development; it provides information on all 

our commitments, including achievements and shortcomings during 2011, and infor-

mation on our commitments and goals for the following year. 

This year, we prepared the report according to the G3 (2006) guidelines of the 

Global Reporting Initiative (GRI), with an A+ application level – which was indepen-

dently verified by Deloitte – and constitutes our first Advanced Progress Communi-

cation. It is a great source of pride for our team to manage this sustainability model, 

which comes with the responsibility of assuring our stakeholders that the Company 

implements and internalizes the model, and is increasingly accountable to it while 

complying with international standards that ensure its veracity, suitability, transpar-

ency and relevance. 

Alejandro Jiménez Ramírez
Social Responsibility Manager, 

Pacific Rubiales Energy
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Pacific in figures

At the end of the fiscal year, 
we achieved an average 

(gross) production of  

218,450
boe/d

In Colombia we have 

1,545
contractors 

and suppliers 
companies

1,573
direct employees 

in Colombia 

1,597
persons 

in four countries:
Colombia, Canada, 

Peru, Guatemala

In Colombia we have 

93
expatriate employees

Net profit of 

USD$554.3
million

Pacific Rubiales Energy Corp. owns 100% of Meta Petroleum Corp., a Colombian oil 

company that operates the Rubiales and Piriri Blocks in the Eastern Llanos Basin in as-

sociation with Ecopetrol S.A., and Pacific Stratus Energy Corp., a Colombian company 

that operates the natural gas field at La Creciente. 

We focus on identifying new opportunities, mainly in the Eastern Llanos of Co-

lombia. We participate in the operation of 46 blocks in Colombia, Peru and Guatemala 

and we have an investment in a company that is exploring the Guyana-Suriname Basin. 

During 2011, we employed 1,597 people in four countries; that number includes 

1,573 direct employees in Colombia (93 of them expatriates), as well as direct employ-

ees from our parent company in Toronto and others in Peru and Guatemala. 

In Colombia, we employ an additional 1,545 people through contractor companies. 

At the end of the 2011 fiscal year, we were producing an average (gross) of 218,450 

boe/d and had achieved a net profit of USD$554.3 million. 
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AUDIT
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COMPENSATION
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67% independent

CORPORATE 
GOVERNANCE 

AND NOMINATING
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3 members

67% independent

RESERVES
Committee
3 members

67% independent

EXECUTIVE
Committee
4 members

SUSTAINABILITY
Committee
3 members

67% independent

SERAFINO
I ACO N O
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D E L A C A M PA

RONALD
PA NTI N
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GERMÁN
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NEIL
WO O DY E R
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LÓ PE Z

MIGUEL
RO D R ÍG U E Z

VÍCTOR
R I V E R A

HERNÁN
M A R TÍ N E Z

DENNIS
M I LLS 

FRANCISCO
S O LÉ

B O A R D  O F  D I R E C T O R S  COMPOSED OF 12 DIRECTORS 67% independent

Corporate Model

OUR CORPORATE GOVERNANCE

Independent directors make up the majority of the Board of Directors.. However, rec-

ognizing the fact that members of the management team are also Co-chairmen of 

the Board, we appointed a lead independent director who presides over the Board in 

the absence of the chairmen. He is responsible for conducting board meetings with-

out management present and other duties and responsibilities assigned to him by 

the board. 
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The charters for these committees and the background of our directors and ex-

ecutives is available on our website at http://www.pacificrubiales.com/corporate/

corporate-governance.html

UPDATING OUR CORPORATE GOVERNANCE POLICIES

In 2011 we reviewed and updated the manner in which we delegate authority across 

the organization to ensure that the responsibility for the decisions and activities of 

each process is clearly defined. 

From this process we established the following opportunities for improvement, 

which were adopted by the Board of Directors: 

•	Appointment of a lead independent director and of three new independent direc-

tors.

•	Implementation of in-camera meetings of independent directors.

•	Adoption of minimum shareholding requirements for directors. 

•	Development and implementation of a skills matrix for directors.

•	Strengthening of the formal evaluation process and creation of a training program 

for directors. 

In addition to these new corporate governance initiatives, the Stock Option 

Plan was amended so that grants of stock options to non-employee directors of the 

Company are no longer permitted.
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PURPOSE

The purpose of the model is to build a good reputation among our stakeholders to 

ensure synergies and support for our corporate strategy; and, in turn, contribute to 

the sustainable development of the regions in which we operate. Pacific Rubiales 

cannot grow sustainably without the support and sustainable development of these 

regions.

STRATEGY

Pacific Rubiales will create the maximum possible value for its shareholders, follow-

ing a strategy that combines operational excellence with effective financial manage-

ment, including a team of high performance talent and a sustainable commitment 

to its stakeholders.

GUIDELINES 

 ZInvolve stakeholders in the definition and development of initiatives.

 ZManage complex relationships. 

 ZBase the relationship on facts and data. Improve information quality and analysis. 

 ZCoordinate internal efforts. 

 ZUnify management criteria by implementing a sustainability management system.

SUSTAINABILITY COMMITTEE

In 2011 we took a major step towards the integration of sustainability into our stra-

tegic management, with the creation of the Sustainability Committee as a sub-com-

mittee to the Board of Directors.

This committee has the purpose of ensuring the design, implementation and ef-

fective deployment of the sustainability strategy from a multi-disciplinary perspec-

tive that is aligned with the Company’s strategic objectives, thereby contributing to 

the Company’s sustainable growth.

Its main functions are:

 ZDefine the sustainability strategy and its implementation through annual goals 

and action programs.

 ZImplement best practices for stakeholder relations.

 ZEducate on sustainability issues throughout various areas.
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VICE-PRESIDENT’S COMMITTEE

OPERATIONAL
SUSTAINABILITY COMMITTEE COMPOSITION

Opportunity 
to include

external experts 
or advisors, 

as the case may be, 
with right to speak 

but not to vote

Members with 
multi-functional 

skills or skills 
in several areas 
(10-15 persons)

Managerial 
level

BOARD OF DIRECTORS

Organizational chart of the sustainability committee

SUSTAINABILITY COMMITTEE 
(Board of Directors)

 ZIdentify actions and those responsible for them to perform the relevant matters 

regarding sustainability.

 ZDefine key issues for the Sustainability Report.

 ZCollect and analyze critical social, environmental and economic risks.

 ZPromote risk identification and ensure business is conducted in a responsible 

manner.

SUSTAINABILITY REPORT 

This is the third Sustainability Report from Pacific Rubiales. It covers the Company's per-

formance from January to December 2011 and the information about the operations 

carried out in Colombia, Canada, Peru and Guatemala by the following business units:

 ZPacific Stratus Energy

 ZMeta Petroleum

Based on the principle of transparency with all our stakeholders, we acknowl-

edge in this publication the situation we encountered in Puerto Gaitán (Department 

of Meta) from July to September 2011.

We have also reviewed and updated the commitments we made in 2009 with a 

clear focus on the progress made during the past year, and the challenges that we’ve 

undertaken in order to continue managing our sustainability strategy.
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This report is structured on the seven strategic commitments we updated in 

2011. Each of these includes:

a. Approach: issues handled in 2011.

b. Progress: challenges set in 2010.

c. Our challenges for 2012.

MATERIAL ANALYSIS

By aligning our corporate strategy with the sustainability model, we reviewed and 

updated issues and commitments according to the latest market conditions, prog-

ress made in terms of sustainability and input gathered through engaging with 

stakeholders.

The main changes were:

 ZIdentifying our seven strategic commitments and integrating the principles of 

"Generate Economic Value" and "Strengthen Health and Safety in our Operations," 

into one called "Operating with Excellence." At Pacific Rubiales, we recognize that 

this commitment means increasing business process quality controls, reducing the 

health and safety risks of our employees and generating greater returns for our 

investors.

 ZFiltering data, leaving only material for Pacific Rubiales according to context and 

the information gathered in discussions with stakeholders, field visits and discus-

sion forums held by the Company during 2011.

 ZAligning the model with international sustainability standards such as the ISO 

26000 Standard on Social Responsibility, SA8000 labour practices and the Volun-

tary Principles on Security and Human Rights.

 ZAligning the model with corporate risks identified by Pacific Rubiales and identify-

ing new risks related to sustainability.

ENGAGING STAKEHOLDERS

In 2011 we furthered the design of a System for Engaging Stakeholders, based on the 

GRI guidelines and the principles of the AA1000 standard, and keeping in line with 

our goals of: day-to-day improvements in the quality of the relations with our stake-

holders, understanding their opinions and needs and turning these ideas into input 

for our management and decision-making processes. 
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Objectives of engagement with stakeholders  

Respect 
and promote 
human rights 

in our operations

The purpose of this system is to: develop strategic spaces for dialogue and col-

laborative work with priority stakeholders on issues that are in line with our commit-

ments and mutual interests; systematize input gathering and analysis; and integrate 

the results analysis with the decision-making processes at the highest levels of our 

organization.
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For 2011, besides maintaining our usual lines of dialogue, which are strictly related 

to operations, we developed the following strategies for approaching stakeholders:

STAKEHOLDER OBJECTIVE MATTERS 
ADDRESSED INSTRUMENTS MAIN RESULTS 2011

Communities Learn about the expectations 
and needs of the 
communities in the areas 
in which we operate and 
develop our social investment 
projects in keeping 
with our commitment 
to “Contribute to the 
sustainable development 
of the communities.”

a.  Social investment 
projects related 
to education, 
institutional 
strengthening and 
competitiveness. 

b.  Social and labour 
matters were 
discussed due to 
the events that 
transpired in 
Puerto Gaitán.

a.  Formal meetings on 
a bi-monthly basis. 

b.  Informal dialogue 
on a daily basis.

c.  Meetings with the 
community and 
the authorities.

d.  Educate about 
the project.

e.  Negotiation 
committees. (1)

a.  Training sessions for the different 
communities in our area of influence.

b.  Negotiation agreements with the 
discussion committees between 
employees, community and Pacific 
Rubiales (includes commitments both 
for the Company and the community). 

c.  Position the Pacific Rubiales 
Productive Model as one of the top 
12 sustainable projects in the world. 

(1) For further 
information 
about these 
committees, 
please refer 
to the chap-
ter on Puerto 
Gaitán. 

Employees 
and family

Respond constantly to the 
needs of our employees 
in keeping with our 
commitment to “Having 
the best talent”.

a.  Benefits system.
b.  Career plans.
c.  Internal processes. 

a.  Meetings.
b.  Informational 

discussions.
c.  In the field we 

have daily staff 
meetings to address 
relevant matters.

d.  Training sessions 
and workshops.

a.  Created the understanding of 
being close to Human Talent.

b.  Satisfied and peaceful employees. 
c.  Employees with a great sense 

of belonging, focused on their 
duties and doing a great job.

Suppliers and 
contractors

Ensure compliance 
with the labour and 
welfare obligations of 
field employees. 

a.  Labour and 
welfare matters. 

b.  Personnel, payroll 
and salary payment 
templates.

c.  Fringe benefits 
issues, etc. 

a.  Personal meetings. 
b.  Labour impact 

committee.
c.  Meetings with 

contractors and 
suppliers.

d.  Training workshops.
e.  Specific meetings 

per company. 

a.  Employee awareness on the 
importance of complying with 
employment obligations.

b.  Improvement of the knowledge 
contractors have about labour law.

c.  Correction of labour-related matters. 
d.  Generation of fluid and sincere 

communication between 
the management of Labour 
Relations and the contractors.

e.  Precise knowledge of 
labour conditions.

Local 
government

Convey social investment 
projects that we develop, in 
order to involve government 
agencies and make them 
participate in these programs.

a.  Social investment 
projects.

b.  Agreements 
between the 
two parties for 
institutional 
and community 
strengthening.

a. Convey projects.
b. Meetings.

a.  Search for a project focused on 
issues of social investment

Investors a.  Disclose clear, concise, 
accurate and efficient 
information about our 
financial, economic, 
commercial and 
operational performance 
to shareholders, investors, 
risk rating agencies, 
regulatory bodies and stock 
exchanges, among others.

b.  Achieve a closer interaction 
between investors 
and the Company.

c.  Attract greater investment 
interest in the Company.

a.  Status of our 
shares and the 
stock market.

b.  Financial 
information and 
meetings with 
Sell side (analysts 
and brokers).

c.  Deal with requests 
made by Colombian 
financial regulators.

a.  Non-deal road shows
b.  Teleconferences.
c.  Personal meetings 

with Company 
executives,

d.  Visits to the 
Company’s assets 
(Rubiales Field).

e.  Investor conferences.

a.  Increased number of international 
bank analysts covering the 
Company, which increases 
visibility in the capital markets.

b.  Becoming the first foreign oil 
and gas company traded on 
Brazil's Stock Exchange.

c.  Complying with information 
best practices required by 
regulatory entities in countries 
where the Company is traded.

d.  Development of communication 
channels with retail shareholders 
in the Colombian market.
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We adhere to:

CBSR
Canadian Business for Social Responsibility
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•  Best Oil and Gas Exploration Company and 

Best Oil and Gas Innovation in Exploration 

Technology, Latin America 2011, awarded by 
World Finance Oil & Gas Awards 2011.

•  Nomination to present the “Rubiales 
Sustainable Model” at the 20th WPC Social 

Responsibility Global Village.
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•	 We are the first company in Colombia committed to the standards of the Extracti-

ve Industries Transparency Initiative (EITI). 

•	 We updated our Code of Ethics and Conduct through a process in which several 

areas of the organization were involved, with our corporate values as starting 

point: integrity, diversity and inclusion, leadership, excellence and innovation. 

•	 We drilled 69 exploration wells (58 were successful), for a success rate of 83%. 

•	 We are the first foreign oil and gas company to be listed on the São Paulo Stock 

Market (Bovespa), the largest in Latin America. 

•	 We developed the pilot test of the STAR (Synchronized Thermal Additional Reco-

very) technology at the Quifa field in the Eastern Llanos, to (i) test  efficiency in the 

application of the technology, (ii) fine-tune the required operational parameters, 

and (iii) establish improvement in the recovery factor in the heavy crude oil fields 

that allows implementing the technology at a commercial level.
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fauna  observed in our areas of direct influence in order to register them, establish 

their location and consolidate information on the variety of species. 

•	  We certified 472 local leaders of the communities surrounding our operations with 

diplomas in “Social Control and Civic Participation”, “Human Rights and Sustaina-

ble Development” and “Entrepreneurship, Business Opportunity and Company 

Construction”. 

•	 We trained 780 mothers that are leaders of the Families in Action program in the  

“Coexistence, Childhood and Youth Managers” project, each receiving 208 hours of 

specialized training. 

•	 2,430 of our direct employees and contractors became affiliated with the Workers 

Union of the National Energy and Public Utilities Industry.

•	 We ran the first pilot test of the Pacific Rubiales Volunteer Program, with the parti-

cipation of over forty volunteers.  

•	  We obtained a score of 72.8% (“very satisfactory” level) in the diagnosis of the 

Company’s work environment developed under the  Great Place to Work model. 

•	 We included a required labour standards auditing procedure  

to ensure that our supply chain is aligned with the Principles  

of the UN Global Compact.

•	  We implemented a daily monitoring system to report all 
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TIMELINE

Protests against 
a contractor of a 
multinational oil 

company with fields 
in Puerto Gaitán

Employees of Pacific Rubiales 
contractors and subcontractors 
declare a Permanent Assembly, 

aimed at obtaining better 
labour and quality of life, and 

improvement of their working 
conditions, salaries 

and benefits.

A group of people block the 
internal roads at the Rubiales field, 

impeding the movement of personnel to 
their work stations. This same group urges 

employees to perform violent acts. During the 
afternoon, two armoured vehicles entered the 
fields with persons who identified themselves 

as members of the Workers’ Trade Union (USO), 
breaching the field’s security measures. 

The Esmad (Mobile Anti-Disturbance Squadron) 
arrives to assure the safety of staff and oil 

field. Pacific Rubiales management 
is present to discuss and reach 

an agreement with the 
protesters. 

June 20, 2011

July 18, 2011

July 19, 2011

Bogota

edellin

Bucaramanga

Villavicencio

Tunja

280 km Puerto Gaitán

Quifa

Rubiales/Piriri 

168 km
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At Pacific Rubiales we understand that the events that occurred between July and 

November 2011 in Puerto Gaitán (Department of Meta) generated a significant eco-

nomic, social and security impact for the community, our employees and Colombia 

as a whole. 

We are aware of measures we can take to improve this situation and are com-

mitted to working on them in the short, medium and long-term, along with our sup-

pliers and contractors, the community and the municipal, departmental and national 

governments. 

Between July and November 2011, Pacific Rubiales experienced a series of pro-

tests in the Rubiales and Quifa fields, the largest fields in Colombia, which represent 

27% of Colombia’s national crude oil production, requiring a halt in production for 

two days. This brought social and economic consequences that affected our opera-

tions and the stability of communities. 

All of this occurred within a particular context in which internal factors relat-

ing to our operations came together with external factors relating to local circum-

stances.

Production at 
the Rubiales and 
Quifa fields is re-

established. 

The Ministry of Social 
Protection (now Ministry of 
Labour) sends a verification 

commission to the Department 
of Meta to confirm the rumours 

about alleged violations of 
labour rights by Pacific 
Rubiales contractors.

The protests force Pacific Rubiales 
to cease production at the Rubiales and 

Quifa fields to ensure the safety of the more 
than 12,000 people that live and work there. 
A meeting between Pacific Rubiales and the 

USO takes place with the purpose of ending the 
protests and addressing the proposals of the 

Permanent Assembly. Pacific Rubiales decides not 
to react to the events and to allow the USO into 

its fields to collect the information necessary 
for verifying the proposals made by the 

contractors and subcontractors 
to their employees

July 21, 2011

July 26, 2011

July 20, 2011

The Vice-President of 
the Republic of Colombia, 

Angelino Garzón, advocates in 
favour of dialogue and sets up 

eight committees to address the 
cause of the disagreements.

(Infrastructure, Indigenous People, 
Social Issues, Goods and Services, 

Environment, Housing, 
Human Rights and 

Employment). 

August 3, 2011
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•	The accelerated growth of our operations has attracted a great number of work-

ers to the fields, and with that come increased pressures on the capacity to ac-

commodate them and a greater need for our contractors and subcontractors to 

pay more attention to these issues. 

•	During the last three years, our operations have grown significantly, leading to an 

increase in contracts with the local workforce. The ability to audit and respond 

to labour conditions in the field did not always occur at same speed at which the 

operations were growing. 

•	When the events occurred, Pacific Rubiales did not have any direct employees af-

filiated with any recognized unions. 

These events took place in the context of an oil bonanza that has generated a 

strong migration to Puerto Gaitán, a situation that brings greater security and eco-

nomic stability and yet inflationary mitigation challenges too, in an area where civil 

society institutions and organizations are still going through a strengthening process.1 

In this sense, when we refer to the events at Puerto Gaitán, we must distinguish 

between two different issues. The first is related to the current social situation of the 

municipality, and the second, concerning labour matters as they directly relate to our 

Company and our contractors.

The following sections detail the agreements and actions carried out to address 

these two issues, acknowledge the lessons we learned, and identify the opportuni-

ties for improvement where we will focus our efforts in the coming years.

Members of the 
Fifth Commission of 

the Senate of the Republic 
of Colombia examine the 
employment conditions 

at the Rubiales and 
Quifa fieldsi.

The National Government 
summons the spokespersons 
for the community of Puerto 
Gaitán to Bogotá for a first 

meeting, which did not 
yield favourable 

results. 

Members of Pacific Rubiales 
executive management 

invite Senators to visit the 
Rubiales and Quifa fields 

to talk directly with 
employees. 

Pacific Rubiales man-
agement and spokes-

people for the community 
are summoned to the first 

meeting in Bogota to 
speak about social 

issues. 

August 17, 2011

September 18, 2011

August 19, 2011

September 12, 2011

i.  Intervention of 
Senator Jorge Enrique 
Robledo in the debate 
of the Fifth Commis-
sion about Pacific 
Rubiales, August 17, 
2011.

1.  The experience in oil municipalities and regions in 

Colombia shows the accelerated urban growth pro-

duced by strong migrations, attracted by the search 

for a job in the industry, along with the lack of sense 

of belonging and settlement (Dureau and Goueset, 

2011). Historically, oil-related activities have gener-

ated disorganized urban growth dynamics due to 

the absence of planning in the occupation and de-

velopment of the related territory.
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A group of approximately 250 
people block the internal roads 
at the Rubiales field. As a result, 

Pacific Rubiales is forced to suspend 
crude oil pumping and declares 

force majeure to safeguard itself 
against eventual claims for 

failing to comply with 
deliveries. 

The National Government 
and the USO sign Minutes of 

Agreement to breakup the pro-
tests that began the day before. 

Likewise, Pacific Rubiales is asked to par-
ticipate in a work committee with the 
USO, as guarantor, with the purpose 

of facilitating a constructive dia-
logue between contractors, 

union and workers. 

September 19, 2011

September 20, 2011

A Minute of Guarantees 
is signed for the negotiations 

among Pacific Rubiales, the USO 
and the Colombian Government. 

In turn, the Minister of Social Protection 
(now Minister of Health), Mauricio 

Santamaria, confirms that, as a result of the 
inspection visits carried out over fifteen 

days in Puerto Gaitán, forty investigations 
have been opened due to alleged 

irregularities in the workers’ 
contracts and working 

conditions.

Pacific Rubiales 
re-establishes opera-

tions at the Rubia-
les and Quifa 

fields. 

September 21, 2011

September 22, 2011
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We created a crisis management team led by the Company’s Vice-President of Sus-

tainability and Corporate Affairs and the Corporate Social Responsibility and Public 

Affairs Departments in order to address the crisis that began on July 19, 2011 and 

to avoid its reoccurrence, and for the purpose of facilitating dialogue with the local 

community and direct employees of contractors and subcontractors.

REACHING THE SOCIAL WORK AGREEMENT  
WITH THE LOCAL COMMUNITY

Our management team participated in the dialogues sponsored by the Colombian 

Government and lead by the Vice-President of the Republic, Angelino Garzón, from 

August 3 until the completion of the Social Work Agreement on September 30. The 

agreement was framed in a process of joint discussions with the community focused 

on work in the following issues:

•	Indigenous People

•	Social Sector (health, education, sports, culture, recreation and vulnerable populations)

•	Goods and Services

•	Environment

•	Road Infrastructure

•	Housing

To address these matters, the Work Committee was created, comprised of fif-

teen spokespeople from the community and led by father Eison Barrios, a priest from 

Negotiations on 
labour issues. 

An agreement is signed 
between Pacific Rubiales and 

the community relating to six of 
the eight committees (Infrastructure, 

Indigenous People, Social Issues, Goods and 
Services, Environment and Housing) created 

on August 3. This agreement establishes a 
new model for the relations between the 

Company and the community, defining concrete 
commitments for each party, as well as 
monitoring instances and guaranteeing 
permanent and sustainable joint work. 

Meanwhile, the Labour Committee 
continues working under the 

guidance of the Ministry 
of Labour.

Pacific Rubiales is notified 
that nearly 850 of its 1,512 

direct employees have decided to 
affiliate with the Union of Workers 

of the National Energy Industry 
and Household Utilities (Uten), a 
union that is affiliated with the 
General Labour Confederation 

(CGT), Colombia’s largest 
labour union.

September 23 through 30, 2011

September 30, 2011

October 1, 2011
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Puerto Gaitán, who were given the task of negotiating agreements with our repre-

sentatives on behalf of the community. 

During the first meeting, held on September 12 between our team and the Work 

Committee, the community presented their petitions:

a.  More extensive hiring of unskilled local workforce and procurement of local 

goods and services.

b.  Opening offices and having representatives of the Company in Puerto Gaitán. 

c.  Training and information on activities and projects being carried out using 

Company resources and royalties.

d.  Investment projects agreed upon with the community that will contribute to 

real and concrete development of the municipality and its inhabitants. 

In this first meeting we made progress towards agreeing on solutions and pos-

sible commitments for both the Company and the community regarding the above 

mentioned concerns, on the basis that the oil companies could not be a substitute 

for the State, and that the aim was to generate technical capacities and long-term 

impact that will enable the community to be active in its own social, economic and 

political development. 

Despite the progress made in this first meeting, more violent acts and yet an-

other blockade took place on September 19. The members of the community who 

were part of the committees reacted against the violent acts and expressed their 

willingness and availability to continue to work directly with our team.

Pacific Rubiales receives 
a visit from the Fifth Com-

mission of the Senate, which is 
provided with all the informa-
tion the Company and is given 
a tour of the Rubiales oil field 

to see its facilities and 
talk with the em-

ployees. 

October 5, 2011

Senator Jose David Name (a 
member of the Fifth Commission) 

publicly declares that “the Rubiales field 
has improved its working environment, and 

the situation with the employees is normalized 
following the agreements between the Company 

and the National Government.” He adds: “I must say 
I am deeply satisfied with the working environment, 
the accommodations and the facilities in general.”ii 
Pacific Rubiales reaches an agreement on working 

conditions with the Uten, which includes salaries and 
working days, accommodations, quality of life at 

work, commitment to a greater control of suppliers 
and contractors, and contracting 100% of local 
workforce, among other things. The Minister 

of Mines and Energy participated in 
the negotiation process. 

October 6, 2011

The term set by the 
Colombian Government 

on September 20 to reach 
an agreement between 

the contractors and 
the USO expires. 

October 10 through 14, 2011

ii.  Congress of the Republic of 
Colombia, “Fifth Commis-
sion visited Rubiales Field” 
at: http://www.senado.gov.
co/sala-de-prensa/noticias/
item/12502-comision-quinta-
visito-campos-rubiales.
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The talks were re-established and in late September the Social Agreement was 

signed; it established timelines, monitoring mechanisms and permanent dialogue 

opportunities to ensure joint and long-term working relations, and a commitment to 

re-building trust between the community and the Company.

The agreement addressed each of the concerns previously presented by the 

spokespeople of the communities and established a new corporate social responsi-

bility policy, which will structure a win-win relationship between the community and 

the Company, linking the prosperity of the oil industry to the human development 

and economic prosperity of the inhabitants of Puerto Gaitán. 

Once this first harmonization phase was complete with the signing of the Agree-

ment, an agenda was formalized with the six committees, and so began the process 

of organizing the different civil institutions in order to strengthen their capacity for 

work, dialogue and consensus building within the community and with third parties 

using peaceful methods.

The purpose of this new process with the community is to strengthen its struc-

ture and allow it to effectively participate in dialogues and take charge of its social 

growth. 

The term set by the 
Colombian Government 

on September 20 to reach 
an agreement between 

the contractors and 
the USO expires. 

October 21, 2011

With the approval of the 
Ministry of Labour, Pacific Rubiales 
gets directly involved in the Labour 
Committee instituted by the Vice-

President of the Republic of Colombia, 
with the purpose of establishing 
a discussion process and direct 

negotiation with the employees of 
the Company and the contractors 

who are directly represented 
by this committee. 

October 22 through November 30, 2011
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The main accomplishments during this process were the following:

•	The Puerto Gaitán Union Council was created, bringing together eleven economic 

and commercial sectors from the municipality and over 400 businessmen, pro-

fessionals, technology graduates, workers from the hotel, restaurant and con-

struction sectors, health care providers and drugstore clerks, among others.

•	The Puerto Gaitán Promotion Fund was created in order to promote projects 

geared towards social, cultural, environmental, sports and recreational develop-

ment, and as investment means for implementing entrepreneurial-oriented poli-

cies and for educating small business owners.

•	The Puerto Gaitán 21st Century Foundation was created to carry out social and 

humanitarian work in the community.

•	A commitment from Pacific Rubiales to set up a Social Responsibility Office in the 

urban area of Puerto Gaitán.

Finally, we needed to reach an agreement with the Labour Committee, where 

the goal was to establish a work dynamic for continuously improving on labour-

related issues and creating a permanent space for negotiations on possible future 

discrepancies.

Pacific Rubiales declares 
a state of red alert after a 

group of approximately thirty 
people entered the facilities at 
the Rubiales field through the 

use of force and carry out a 
series of attacks on the 

infrastructure.iii 

Pacific Rubiales signs a 
closing agreement with the 

Labour Committee and the Ministry 
of Labour, which concludes a cycle of 
negotiations and agreements with 
the community, direct employees, 

contractors and subcontractors. 
The President of the General Labour 

Confederation, Julio Roberto 
Gomez, is invited to visit the 

Rubiales and Quifa 
fields. 

October 25, 2011

December 1, 2011

iii.  Violent acts triggered the alarms at Rubiales 
Field,” at http://www.portafolio.co/economia/
actos-violencia-encendieron-alarmas-campo-
rubiales, October 26, 2011.

SigNiNg of the Social WoRk 
agReeMeNt With the coMMuNity
On Friday, September 30, a final meeting 

took place in the Puerto Gaitán Cathedral 

in order to sign the agreement. The 

meeting was directed by Father Eison 

Barrios, and all spokesmen and women 

from the community were in attendance 

along with our management team.

The agreement was signed between the 

community of Puerto Gaitan, represented 

by the Committees for Indigenous 

Populations, Social Sector (health, 

education, sport, culture, recreation, and 

vulnerable peoples), Goods and Services, 

Environment, Road Infrastructure and 

Housing, and Pacific Rubiales, operator 

of the Rubiales, Quifa, and Piriri Blocks, 

in association with Ecopetrol.

The agreement included 91 actions and 

guidelines on social, environmental, 

indigenous, cultural, commercial and 

labour matters for the benefit of both the 

community and the Company, intended 

to strengthen the development of local 

human capital, improve the social well-

being of Puerto Gaitán and the financial, 

commercial and productive activities 

of the municipality’s inhabitants.

Furthermore, terms, monitoring methods 

and permanent dialogue committees 

were established to address possible 

future discrepancies, ensure long term 

collaborative work and promote trust 

between the community and the Company.
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NEGOTIATING WITH DIRECT EMPLOYEES,  
CONTRACTORS AND SUBCONTRACTORS

At the request of the Colombian Government, the parties agreed that the labour ne-

gotiations be conducted under the supervision of the Ministry of Social Protection 

(now the Ministry of Labour). 

As a result of the blockades and the events that occurred during the second half 

of September, Pacific Rubiales decided to participate as guarantor in a dialogue com-

mittee promoted by the Colombian Government in order to address the complaints 

against the Company by contractors, their employees and the USO union, who rep-

resented these employees. The purpose behind our participation in this committee 

was to reiterate our commitment to the accountability and control procedures of our 

supply chain, which includes ensuring that contractors and subcontractors comply 

with union-related rights and responsibilities.

Therefore, on September 20 Pacific Rubiales signed a Minute of Guarantee with 

the Ministry of Labour and the USO, committing Pacific to supporting contractors 

from the Rubiales and Quifa fields to affiliate their employees with the USO. The 

agenda included various items, including: the right of freedom of association, wages 

and benefits conditions, labour stability, hiring of local workforce and re-hiring of 

personnel dismissed after July 19, 2011, among others issues. During this process, Pa-

cific Rubiales continued to act as guarantor.

Unfortunately, on October 21, 2011, the term set for this Labour Committee ex-

pired without any progress. Some of the more unsatisfied sectors tried to take advan-

tage of the situation to restart protests and violence; but the community, organized 

under the agreements of September 30, did not allow this and, instead, requested 

the Company and the Labour Committee to start a direct dialogue to reach an agree-

ment and offered its support for that purpose.

These talks began in mid-October and the process resulted in a successful agree-

ment between the Company and the Labour Committee, which was signed in the 

presence of the Colombian Government on December 1, 2011.
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During the first meeting with the Labour Committee, progress was made on 

drafting a proposal to settle the following issues:

•	Intermediation and labour stability

•	Hiring of unskilled personnel

•	Review process for dismissals deemed to be unfair

•	Term of contracts for unskilled personnel

•	Wages and bonus adjustments

In addition to this Agreement, Pacific Rubiales has undertaken complementary 

actions in terms of labour issues:

•	The “Well-being Plan 2011 – Rubiales-Quifa fields” was created and implemented 

in order to improve the standard of living for our personnel. This plan covers all 

camps, especially the outlying camps, and includes re-settling some of them and 

improving nutrition, health, sports, and entertainment.

•	A Labour Management Manual was issued and published. Penalties will be estab-

lished by contract against any breach of the agreements.

•	A Coexistence Manual was implemented to provide rules and standards to main-

tain harmonious coexistence inside the camps based on mutual respect.

•	Policies and procedures to hire suppliers and contractors were updated and re-

viewed. The following annexes are included in all Pacific Rubiales agreements: 

HSEQ, CSR, Work Relations, Safety, Code of Ethics and Invoicing.

Finally, as a result of the inspections carried out by the Ministry of Labour in July, 

eight contracting companies were fined for breach of labour conditions in the differ-

ent fields where they operated. In order to respond to these events and to reiterate 

our commitment to the entire supply chain, we took contractual action intended to 

strictly enforce the legal and financial obligations arising from these sanctions and 

reinforce our management and monitoring procedures to prevent future poor labour 

practices and undue outsourcing agreements. It is worth noting that Pacific Rubiales 

was not sanctioned.

For more information on these further actions undertaken by Pacific Rubiales, 

please refer to our commitment to “Strengthen Sustainability In our Supply Chain”.

SigNiNg of the labouR agReeMeNt
The agreement signed between the 

Labour Committee and Pacific Rubiales on 

December 1 included the following points:

•	Labour	Stability. All employment 

contracts signed between non-qualified 

personnel and contractors will last for the 

duration of the project or specific task. 

Contracts longer than one year are an 

exception in which personnel will typically 

be hired for a minimum of six months.

•	Qualified	Personnel. Pacific Rubiales 

is committed to encouraging its 

contractors to hire qualified personnel 

from Puerto Gaitán. In turn, the Labour 

Committee is committed to submitting 

a list of people who meet the required 

profile and have the necessary skills.

Labour Guarantees. 100% of non-

qualified labour will come from the town 

of Puerto Gaitán. The lists of people 

will be submitted by the Community 

Action Council and must be approved 

by the Oversight Committee for Labour 

Mediation or the indigenous communities.

•	Labour	Intermediation. It was agreed 

that the Operating Committee for 

Follow-up on the labour agreement 

will be the new means for labour 

intermediation, and that it will be made up 

by representatives from Puerto Gaitán.

•	Wages. The new minimum wage for 

non-qualified personnel was set at 

COP$1,238,000, plus a monthly bonus of 

COP$50,000 (which is not considered part 

of the salary). This applies to all employees 

regardless of the task they perform and 

the type of employment contract.

•	Operational	Stability. Members of the 

Labour Committee are committed to 

relying on government instruments to 

settle any conflict arising in the future and 

to strongly reject the use of violence. 

•	Operating	Committee	for	Follow-up	on	
the Labour Agreement. Upon signing the 

agreement, the Follow-up Committee 

was created by members from the 

Labour Committee and representatives 

from Pacific Rubiales; they will have 

permanent support from delegates 

from the local government and from the 

Coordinator of the other Committees.

1.  Amounts reported in COP because this is how they 
were established in the agreement
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Starting in 2009, with the drafting of our sustainability strategy, we’ve identified 

the issues that are critical to the success of our operations, including: supplier man-

agement and development, local procurement and contracting, good working condi-

tions in the field and engaging with stakeholders.

This is why during the last three years we’ve developed different initiatives aimed 

at improving on these issues. However, as we said before, the growth of the depart-

ments in charge of controlling and auditing our contractors and subcontractors was 

not proportional to the rapid growth of our Company as a whole.

The events that transpired in Puerto Gaitán showed us that we still had a lot of 

work to do and provided lessons on the importance of continuing to implement and 

reinforce our sustainability strategy. 

ENGAGING WITH STAKEHOLDERS

These events also showed us that it is important to establish direct dialogue and 

permanent conflict resolution spaces with our different stakeholders in order to miti-

gate crisis situations. These spaces should be focused on achievable and measurable 

commitments that contribute to a clear response capacity by the organization in re-

gard to any matter, and on generating trust. 

We also reiterated to the community our commitment to maintaining direct 

dialogue and, in 2012, we will focus on the need to move from a bilateral dialogue 

between Pacific Rubiales and the community, to a multilateral dialogue with the par-

ticipation of all relevant parties, including the national, departmental and municipal 

governments and any other operators in the area. 

Regarding our direct employees, contractors and subcontractors, we put special 

emphasis on our respect for the right to freedom of association and our approval of 

their affiliation with unions that contribute positively and significantly to the well-

being, quality of life and improvement of labour relations and the environment. In 

2012 we will strengthen our relations with these new stakeholders. 

MANAGEMENT AND DEVELOPMENT OF OUR SUPPLY CHAIN

Our suppliers and contractors are strategic allies and the visible face of our business 

in several instances. Due to the recent events, we reinforced our commitment to the 

development of initiatives and strategies that will allow us to work more effectively 

with our supply chain. 

ECONOMIC 
LOSSES 

of approximately 

USD$140
MILLION

PRODUCTION 
LOSSES

of

1,472,933
BARRELS

OF OIL

MATERIAL DAMAGES
of approximately 

USD$188,294
and thefts approximately

USD$687,166

35
PEOPLE 
INJURED
including 

law enforcement 
officers and
employees

Facts and figures
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Since 2011, the departments responsible for Auditing, Human Talent, Social Re-

sponsibility, HSEQ and Security have been enforcing the strict implementation of 

internal regulations to guarantee compliance with the commitments established in 

the Labour Agreement, as well as implementing continuous monitoring of labour 

conditions of their workers.2

QUALITY OF LIFE OF WORKERS IN THE FIELD  
AND WORKING ENVIRONMENT 

At Pacific Rubiales we are aware of the importance of developing strategies and 

initiatives that promote the well-being and quality of life of our direct employees, 

contractors and subcontractors. 

Following the events in Puerto Gaitán, we have focused greater technical, 

human and economic efforts on the development and implementation of initiatives 

to improve, together with our contractors, the conditions in our camps, including 

nutrition, health, sports and entertainment. Our aim is to promote a harmonious 

coexistence based on our ethic and corporate values. 

2.  For more information on the challenges posed by this commitment, please refer to the chapter “Strengthen 

Sustainability in our Supply Chain.”
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At Pacific Rubiales we are committed to conducting our business in a transparent and 

inclusive way with all our stakeholders. We have updated our Corporate Governance 

policies and our Code of Ethics and Conduct to ensure coherence between our corpo-

rate values and actions. 

WE FOCUS ON:

BUSINESS ETHICS 

New Code of Conduct Based on Our Values. During 2011, we developed a collabora-

tive work process to update our Code of Ethics and Conduct, having as a starting 

point our corporate values: integrity, diversity and inclusion, leadership, excellence 

and innovation.

This exercise was achieved through working groups in which all the different 

areas of the organization participated.

In order to implement the new Code, all new employees must agree to a state-

ment of compliance on ethics and conflicts of interest. All employees, executives and 

directors must renew their commitment to this statement annually via intranet.

Ethics Communication Channels. At Pacific Rubiales we have special channels of 

communication dedicated to reporting and receiving advice on ethical issues as a 

means to strengthen communication with our employees and stakeholders. These 

channels, part of the Whistleblower program, allow for the making of anonymous 

reports about events or situations that are contrary to the Company’s policies.

These channels include: specialized telephone line, a website and mailboxes in 

all of the Company’s offices.

To manage these processes, we have an Ethics Committee to which all reported 

cases are submitted. This committee consists of the following members:

 ZCEO

 ZVice-President of Corporate Affairs

 ZVice-President of Human Resources

 ZCorporate Auditor

In 2011, two new members were added to this committee: the Co-chairman of 

the Board of Directors and the President.
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Our ethical reports and inquiries

RESEARCH 
AND ANALYSIS

DECISION 
MAKING

RECEIPT 
IN COLOMBIA 

(AUDIT)

RECEIPT 
IN CANADA 
(EXTERNAL 

INDEPENDENT)

REPORT 
FOR 

MONITORING 

REPORTS 
AND/OR 

INQUIRIES

President

Vice-President of Corporate Affairs

Vice-President of Human Talent 

CEO

Internal
Audit

Ethics 
Committee

Audit
Committee

Vice-President of Audit, Risk and Compliance

External expert

Human Talent

Safety

1 877 2662579 (Canada, USA)

1866 4502579 (International)

01 800 5180744 (Colombia)

lineaetica@pacificrubiales.com.co

Mailbox

Chairman of the Board of Directors

To ensure the proper analysis and investigation of each case, the Committee re-

lies on different instruments according to the issue, such as labour relations, auditing 

or security, among others. If relevant, an external expert and independent advisor 

may carry out the appropriate investigation. 
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Breaches are immediately reported to the Co-chairmen of the Board of Direc-

tors and/or the President of the respective committee. Also, all reports received and 

all implemented processes are submitted quarterly to the Audit Committee of the 

Board of Directors. 

In addition to these channels, our ethics-oriented culture is reinforced through 

corporate communications, workshops and other activities that seek to strengthen 

corporate values and performance.

CONFIDENTIAL INFORMATION POLICY

At Pacific Rubiales, we have a Confidential Information Policy due to the fact that 

sometimes employees, managers and directors may have access to corporate devel-

opments, plans or other information before it is made public, which if divulged may 

affect the price of the Company’s stock.

In order to prevent the abuse of this information, the policy applies to all our 

employees, who must sign a statement of compliance.

For further information about this policy, please visit our website:  

www.pacificrubiales.com.

COMPLIANCE, VERIFICATION AND AUDITS

At Pacific Rubiales, we have an annual audit plan, approved by the Audit Commit-

tee of the Board of Directors, the purpose of which is to provide information on all 

audit programs to be developed during the year, and advise the Company on risk 

management, corporate governance and internal control, as well as on regulatory 

compliance. 

Furthermore, we have established quarterly assessment procedures that allow 

us to comply with the NI 52-109 standard and to identify opportunities for improve-

ment in our internal control processes. The results of the assessments are submitted 

quarterly to the Audit Committee. 
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ENTERPRISE RISK MANAGEMENT (ERM) MODEL

At Pacific Rubiales, we have adopted an enterprise risk management (ERM) model to 

identify, value, measure, deal with and generate an advanced response for risks that 

may affect our corporate objectives.

Our ERM model seeks to increase performance and value in the different pro-

cesses and issue a trustworthy message to the different stakeholders by implement-

ing best practices and aligning our strategy with internal processes. For this reason, 

the model calls for the following:

 ZAnnually identifying and assessing corporate risks, meaning those that may have 

an impact on the development of the specified strategies and/or the fulfillment of 

set goals. 

 Z Identifying and assessing the risk of fraud. 

 Z Identifying mitigation plans for management of these risks. 

In 2011, we identified 27 corporate risks that were assessed by impact and prob-

ability. They were channelled into four strategic goals that we set for ourselves – 

growth, infrastructure, talent and sustainability. With teams of experts, consisting 

of people from the organization who deal with these corporate risks on a daily basis, 

we identified their causes as well as indicators and plans of action to mitigate them. 

To strengthen the organization’s knowledge on fraud prevention, we designed 

an online course that includes issues related to asset misappropriation, corruption 

and manipulation of financial reports, among others. Further training in these as-

pects is among our gaols for 2012. 

ANTI-CORRUPTION POLICY UPDATE 

In 2011, we updated the Anti-Corruption Policy, adjusting it to the industry’s best 

practices. Through this policy, we implemented procedures that seek to mitigate 

risks related to money laundering, the financing of terrorism, corruption and other 

related crimes, which will prevent other parties from using the organization to legiti-

mize capital, goods or assets that come from illegal activities. 

Among other practices that are subject to a meticulous review are our supplier 

affiliation, purchase and contracting processes, where we verify the transparency of 

all companies and persons associated with our Company.
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WE MADE PROGRESS IN:

WHAT WE SAID WE WOULD DO HOW ARE WE 
DOING? WHAT IS LEFT TO DO?

Assess the effectiveness of the 

Board and its committees.

During next year we will identify 

opportunities to keep strength-

ening our corporate governance 

practices.

Continue assessing corporate risks to 

understand their behaviour and establish 

plans of action and monitoring.

See our challenges for 2012.

OUR CHALLENGES FOR 2012+:

 ZConvey the Code of Ethics and Conduct to employees and contractors.

 ZEffectively manage our relation with the local network of the Global Compact in 

Colombia and support the development of joint and coordinated actions on Prin-

ciple No. 10 on Anti-corruption. 

 ZIntegrate sustainability criteria into the current audit system.

 ZRaise awareness among employees about the Anti-Corruption Policy through 

training programs. 

 ZDevelop training programs for our employees in key areas to prevent fraud risks. 

 ZEvaluate the work of the members of the Board of Directors and its committees. 

 ZManage the Sustainability Committee. 

 ZImplement and convey an enterprise risk policy (ERM) to our employees.

 ZConvey corporate risks and challenges to our employees. 
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HIGHLIGHTED CASE

PACIFIC RUBIALES ENERGY IN THE EXTRACTIVE INDUSTRY 
TRANSPARENCY INITIATIVE (EITI).

We are the first company in Colombia to commit to the EITI (Extractive Industry 

Transparency Initiative) standard, which demonstrates our commitment to assum-

ing a leading role in implementing this initiative in our country. 

The EITI establishes a global standard in order for companies in the extractive 

sector to publish what they pay in royalties and taxes, and for governments to report 

what they receive. Currently, more than fifty leading companies in hydrocarbon ex-

ploitation have agreed to be part of this network, with the goal of promoting good 

governance, transparency and accountability. Transparencia con el mercado

TRANSPARENCY TOWARDS THE MARKET 

During 2011, we worked to improve our relationships with brokers, analysts and in-

vestors, and we managed to become one of the Colombian companies most covered 

by investment analysts.

One of the most noteworthy initiatives in our relationship with the market was 

the decision to create a Vice-Presidency of Investor Relations, which created a man-

agement team exclusively dedicated to these stakeholders.

In addition, we have service offices for investors in Canada, Colombia and Brazil, 

which channel recommendations and issues to our Board of Directors and manage-

ment.

We worked as well on adapting our management reports and improving the 

quality of the information we deliver to our shareholders, which include approxi-

mately 15,000 natural persons in Colombia. We also made progress in the develop-

ment and delivery of accurate and timely reports.  
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40752%

111%

69

Financial results 2011

Average 

operated gross production

2011 average 

net production

2P net reserves

Consolidated 
net profits

Revenues

million barrels of oil

$554.3

$3.4
$1.9

218,450

86,497 

boe/d

boe/d

BILLION

BILLION

MILLION

Increase

Increase

103%

Increase

58 
successful

52%

EXPLORATION
WELLS

EBITDA

Increase

* Results in U.S. Dollars

Our Company strategy is sustainable growth from an economic, social and environ-

mental perspective. Our goal is to increase production and market share and develop 

our exploration portfolio; remain cost-efficient and profitable; work under the high-

est health and safety standards and provide the best service to our clients.
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Other Projects

Pacific  Rubiales Investment sectors

Exploration activities in Colombia, 
Peru and Guatemala

Acquisition of 49.999%

in Maurel et Prom Colombia

Development drilling 

Total / Millions
USD$

$469.7
Expansion and constructin

of the production’s

infrastructure

2011

$1,096
TOTAL

           

2010

$954.3
TOTAL

$89.1

$206.7

$267.1

$63.4

WE FOCUS ON:

SUCCESSFUL OPERATIONS 

During 2011, we continued on our production and exploration success growth trend. 

This year’s results highlight the strength of the Company’s assets, operations, ability 

to increase production, reserves, exploration success rates and ability to deliver solid 

financial results. 

PRODUCTION

In 2011, our average net production after royalties reached 86,497 boe/d (218,450 

boe/d gross), which represents a 52% increase from year to year. This increase was 

driven by more than 180 wells in development, drilled mainly in our Rubiales and 

Quifa fields.
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2011 operating results

YEAR ENDED DECEMBER 31 Notes

 2011 
 OIL 

 2011 
 GAS 

 2011 
 COMBINED 

 2010 
 COMBINED 

(1) The term “boe” is used in this report. Boe may be misleading, 
particularly if used in isolation. A boe conversion ratio of cu-
bic feet to barrels is based on an energy equivalency conversion 
method primarily applicable at the burner tip and does not repre-
sent a value equivalency at the weel head. In this report, we have 
expressed boe using the colombian conversion standard of 5.7 
Mcf:1bbl required by the Colombian Ministry of Mines and Energy.
(2) Combined operating netback data based on weighted average 
daily production sold which includes diluents necessary for the 
upgrading of the Rubiales blend.
(3) Cost of production mainly includes lifting costs and other pro-
duction costs such as personnel, energy, security, insurance and 
others.
(4) Includes the transport costs of crude oil and gas through pipe-
lines and tank trucks incurred by the Company to take the prod-
ucts to the delivery points to customers. The increase over the 
prior period of 2010 is mainly due to the higher volume of crude oil 
transported via tank truck due to increased production, coupled 
with an increase in the overall land transport costs in Colombia 
during 2011.
(5) Net blending cost is estimated at $3.14 per bbl of Rubiales 
crude, considering an average diluent purchase price delivered at 
the Rubiales field of $103.13/bbl (Light Crude Oil 37º API and natu-
ral gas at 81.6º API), plus pipeline fees from the Rubiales field to 
Coveñas of $7.76 per bbl, less the average Rubiales Blend (Castilla) 
sale price of $97.23 per bbl, times the Rubiales average blending 
ratio of 23%. Maintaining dilution cost over the previous period 
of 2010 ($3.12/bbl). 
(6) Other costs mainly correspond to royalties on gas production, 
external road maintenance at the Rubiales field, inventory fluc-
tuation, crude oil trading cost, storage cost and the net effect of 
the currency hedges of operating expenses incurred in Colombian 
pesos during the period. 
(7) Corresponds to the net effect of the overlift position for the 
period amounting to $6.4 million, which generated a reduction in 
the combined production costs of $0.17/boe.
* Results in U.S. Dollars.

Average net production (boe/day after 
royalties and field consumption)(1)  75,539  10,958  86,497  56,974 

Average daily volume sold (boe/day)(1)  90,013  10,433  100,446  69,992 

Operating netback ($/boe) (2)

Crude oil and natural gas sales price  98.88  34.71  92.21  65.04 

Cost of production (3)  5.59  2.70  5.29  4.74 

Transportation (trucking and pipeline) (4)  11.58  0.38  10.41  6.07 

Diluent cost (5)  15.40  -  13.80  11.29 

Other costs (6)  4.63  1.46  4.30  1.84 

Overlift/Underlift (7)  0.30  (0.92)  0.17  0.74 

Operating netback ($/boe)  61.38  31.09  58.24  40.36 

YEAR ENDED DECEMBER 31

 2011 
 OIL 

 2011 
 GAS 

 2011 
 COMBINED 

 2010 
 COMBINED 

Average net production (boe/day after 
royalties and field consumption)(1)  79,963  10,996  90,959  64,040 

Average daily volume sold (boe/day)(1) 99,192 9,014 108,206  78,527 

Operating netback ($/boe) (2)

Crude oil and natural gas sales price  107.14  40.74  101.61  71.52 

Cost of production (3)  5.36  4.04  5.25  6.12 

Transportation (trucking and pipeline) (4)  11.98  0.39  11.01  5.77 

Diluent cost (5)  13.73  -  12.59  11.19 

Other costs (6)  9.85  3.19  9.30  1.78 

Overlift/Underlift (7)  (0.78)  0.96  (0.64)  3.31 

Operating netback ($/boe)  67.00  32.16  64.10  43.35 

RESERVES

By the end of 2011, the Company’s net 2P hydrocarbon reserves were 407 MMboe, 

which represented a 52% increase compared to the 268 MMboe estimated at the end 

of 2010 (source: NI 51-101 Technical Reports, December 31, 2010). 

During the year, we added 169.5 Mboe to the 2P reserves. The recovery reserve 

index was 547%, which means that, for each produced barrel of oil equivalent, 5.47 

barrels were incorporated in the proven reserves category.

The reserves/production ratio reached 13 years, assuming that the same level of 

extraction in 2011 is maintained; in 2010 it was 11.5 years. 
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These results show the diversification process of our reserve base. The Rubiales 

field now only accounts for 29% of reserves (previously it was 51%) and Quifa is now 

the main field in this area, with a 36% share (in 2010, 17%). 

2P net reserves

EVOLUTION OF THE PROVEN AND PROBABLE 
RESERVES (2P)

QUANTITY MILLION BARRELS OF OIL EQUIVALENT 
(MMBOE)

2P reserves at December 31, 2010 268.8

Total incorporated reserves in 2011

Net production 2011

169.5

(31.0)

2P reserves at December 31, 2011 407.3

EXPLORATION

During 2011, we achieved an 84% success rate in our exploration activities in Colom-

bia. The total net costs were USD$267.1 million, which included:

 ZThe drilling of a total of 69 wells (58 successful).

 ZThe acquisition of 1,557 km of 2D and 554 km2 of 3D seismic.

 ZBeginning exploration activities in CPE-6 Block, with six stratigraphic wells drilled 

successfully during the period.
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PROFITABILITY

Improvement in the corporate risk and debt rating. The rating agencies Standard & 

Poor's, Fitch, and Moody’s upgraded our rating from BB-/BB-/Ba3 to BB/BB/Ba2, re-

spectively, due to our continual improvement in our operational and financial results.

All of the above is supported by the recent (and expected) solid growth in pro-

duction and reserves, our strong liquidity, experienced management team and a 

strong financial profile. Moody’s in particular indicated that the improvement re-

flects the Company’s progress in increasing production from the Rubiales-Piriri and 

Quifa fields and the increase in our cash flows and cash margins. 

For Fitch, the ratings are supported by Pacific Rubiales’s leading position as the 

largest independent oil and gas company in Colombia, and its renowned manage-

ment experience in exploring and producing heavy crude oil. 

Pacific Rubiales Energy is listed on the Brazil Stock Exchange. In order to diversify our 

investor base, in October we began the process to list Pacific Rubiales on the Brazil 

Stock Exchange (Bovespa), the largest in Latin America, through a level II BDR (Brazil-

ian Depositary Receipt).

On December 23, 2011, we were authorized by the Brazilian regulatory authori-

ties to list on Bovepsa, and we became the first foreign oil and gas company on that 

exchange.

Issuance of bonds and bond exchange offer. Due to the confidence of our fixed debt 

investors, in 2011 we received financing worth USD$350 million on a 10 year term, 

with a lower interest rate compared to our current bonds and with better credit con-

ditions. 

This confirms our credibility with new investors in the American, European, Latin 

American and Canadian markets beyond 2016, from which we had a significantly 

over-subscribed offering.

During 2011, we also offered an exchange of 2016 bonds, valued at USD$450 mil-

lion, for bonds maturing in 2021, with a lower interest rate and better credit condi-

tions. The Company achieved an 80% acceptance rate for the exchange. 
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HEALTH AND SAFETY

In 2011, the Company consolidated HSEQ into the corporate management structure. 

Occupational health. Our HSEQ policy is the guideline for Pacific Rubiales’s actions to 

guarantee employee health and safety, protect the environment and maintain the 

quality of its operations. The Company is certified according to the OHSAS 18001 in-

ternational standard.

Preventive medicine. At Pacific Rubiales we go beyond the legal obligations, develop-

ing initiatives that seek to improve the health and quality of life for all our employ-

ees. Therefore, the organization’s commitment extends beyond the workplace and 

includes employee family members. 

In 2011, we conducted campaigns regarding polyparasitism, immunization cam-

paigns (tetanus, yellow fever, hepatitis B, influenza and human papillomavirus vacci-

nation) and dental health campaigns, in which we reached complete coverage (100%) 

for both workers and beneficiaries. Likewise, in the development of these activities, 

we saw the active participation of our contractors and suppliers. 

Among other preventive medicine activities, we wish to highlight the following: 

 ZHealth monitoring. At Pacific Rubiales we have established preventive medicine 

and review of work programs to guarantee an early and timely diagnosis of any 

pathology, either from common or occupational origin. This allows us to keep an 

updated health diagnosis, establishing follow-ups and controls to high risk person-

nel, including personnel with chronic diseases and high cardiovascular risks, which 

require the implementation of specific preventive actions.

 ZPeriodical occupational health medical exams. 95% of workers were examined for 

cardiovascular and musculoskeletal risk factors, sensorineural hearing loss due 

to noise, and chemical exposure and psychosocial risk surveillance programs also 

were developed.

 ZPublic health diagnosis. We consolidated all the information from Pacific Rubiales 

and its contactors, building a continuously updated Public Health Diagnosis that 

serves as a guide for implementing preventive measures in all operational areas of 

the Company. 
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It is worth noting that, in our commitment to our employees, medical exams 

go beyond occupational matters, focusing on raising awareness and preventing dis-

eases from common causes that may be aggravated by work. 

Self-care and prevention culture. Understanding the importance of having pro-

grams focused on promoting a health and prevention culture, we implemented a 

Health Club, aimed at generating awareness regarding the importance of caring for 

one’s health and that of one’s family.

Promoting physical activity. We have established several programs that provide our 

personnel access to the latest equipment and specialized medical and nutritional 

counselling. In Bogota, we have an agreement with a fitness center, which signed 

up over 200 of our employees during 2011. Out in the fields, we have outdoor fitness 

centers and gyms staffed with personal trainers. 
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Industrial hygiene and occupational medicine. We developed an industrial hygiene 

plan for all operational fields and administrative areas in Bogota.

In 2011, we developed and implemented risk management programs to mitigate 

biomechanical, psychosocial, noise and aromatic solvent risks by monitoring and 

controlling the “high” and “very high” risks areas, obtaining, in each case, coverage 

above 92%. We documented the diagnosis of each program in order to create constant 

monitoring and follow-up with each of our workers.

Immunization coverage for apt and at risk personnel

180
persons

HVP 
FAMILY

750
persons

INFLUENZA
480

persons
TT  AND

YELLOW FEVER

280
persons

HPV
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Disabling injury frequency index (direct employees of Pacific)

Non-disabling injury frequency index (direct employees)

SEP OCT NOV DECAUGJULJUNMAYAPRMARFEBJAN

SEP OCT NOV DECAUGJULJUNMAYAPRMARFEBJAN

Reference limit
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0.47
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1

Based on the risk management model, we identified and assessed all employee 

positions in the Company through our industrial hygiene metrics, such as sonometry, 

dosimetry, accelerometers, gas and vapor dosimetry and risk analysis per occupation, 

covering 100% of Company areas and positions.

Company performance regarding frequency indicators for disabling 

and non-disabling injuries for direct employees of Pacific Rubiales

iNdicatoRS RefeReNce 
liMit 2011 coMpaNy %

Disabling injury 
frequency index

1.00 0.17 -83% below •   The Constant used for this 
calculation is 1,000,000.

•   This data corresponds to 
direct employees of Pacific 
Rubiales.

Non-disabling injury 
frequency index

6 2.07 -65.5% below
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Indicators for absences due to common illness

INDICATORS FOR ABSENCES DUE TO COMMON ILLNESS

Indicator 2011

Prevalence 24%

Frequency index 20.3

Severity index 204.7

Performance regarding frequency indicators for disabling 

and non-disabling injuries for Company contractors

INDICATORS REFERENCE 
LIMIT 2011 COMPANY % 

Disabling injury 
frequency index 1 0.61 -39% below •  The constant used for the 

calculation is 1,000,000.
•  The data corresponds 
to contractors of Pacific 
Rubiales.

Non-disabling injury 
frequency index 6 7.76 29% over

Disabling injury frequency rate (contractors)

Non-disabling injury frequency index (contractors)

SEP OCT NOV DECAUGJULJUNMAYAPRMARFEBJAN

SEP OCT NOV DECAUGJULJUNMAYAPRMARFEBJAN
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The non-disabling injury frequency rate was surpassed given that we had imple-

mented a strong campaign on proper reporting and classification of events, which 

created an increase due to the adequate reporting culture.

This indicator includes all events contractors reported to the professional risk 

managers (PRM), including first aid cases. 

Medical services in our offices. In order to ensure timely and proper attention, we 

established a medical program in the work place, with three doctors and a nutrition-

ist covering each workday at the offices in Bogota. They provide on-site consulta-

tions and medical services, reducing absences and improving quality of life for our 

employees.

Agreements for immediate medical care with hospitals in Bogota and air ambulance 

service agreement with the Colombian Air Force. We have agreements with medi-

cal institutions to provide medical services whenever needed, and guaranteed vital 

emergency care.

In our fields, given their geographic location and the shortcomings in local health 

coverage, we have established agreements with private medical air ambulances and 

the Colombian Air Force, which guarantee care and transfer of any patient to special-

ized and more complex care centers, available 24 hours a day, 365 days a year. 

Certification for the Rubiales Medical Centre. In 2011 our medical care centre at 

the Rubiales field obtained certification from the Health Secretary of the Depart-

ment of Meta. The Centre has a room for minor procedures, priority consultations, 

general medicine consultation and pharmacy services; it is available to the direct 

labour population of Pacific Rubiales, including contractors, military forces and the 

community. 

INDUSTRIAL SAFETY

Road safety. During 2011, we performed many different activities in our road safety 

program. We highlight the following:

 Z100% compliance with the road audits scheduled for contractor companies, which 

generated action plans that were continuously monitored by Pacific Rubiales. In 

all operating fields, we have HSEQ coordinators that undertake monthly inspec-
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tions of all heavy and light vehicles to create driver awareness on behaviour and 

performance. 

 ZMore than 440 vehicles were fitted with speed monitors to enforce adherence to 

speed limits and to verify routes. More than 95% of our vehicles now have moni-

tors installed. 

 ZFollow-ups on all road events that occurred in the fields through incident research 

processes and reports on lessons learned.

 ZTo guarantee the skills of our drivers and their knowledge of the risks associated 

with driving in our fields, we continued to issue driver permits, certifying 3,888 

new drivers this year.

The vehicle accident frequency rate was exceeded due to the four reported vehicle 

accidents during 2011. 
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Emergency plan. In 2011, we began to structure an Integral Crisis Management and 

Continuity of Business System, designed to establish the philosophy, guidelines and 

corporate criteria for organizing, planning and responding to events that may signifi-

cantly affect the Company and its mission.

We also adapted field emergency plans and generated more than fourteen new 

Standard Operation Plans for specific places within our facilities.

We performed seven emergency drills, which included the following scenarios: 

evacuation, fire, chemical spills and caring for injured people. We also acquired a 

new fire firefighting truck to provide support at the Rubiales field and improve our 

response times, particularly when dealing with forest fires and back-up for high fire 

risk activities. 

SEP OCT NOV DECAUGJULJUNMAYAPRMARFEBJAN

Vehicle accident frequency rate (direct employees)

SEP OCT NOV DECAUGJULJUNMAYAPRMARFEBJAN
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During the year we responded to 100% of medical emergencies that occurred in 

our operating fields. 

Safety based on behaviour program. To improve mitigation of risky behaviour at the 

work site, in 2011 we increased the resources for this program, and put in place a full-

time employee to coordinate it. There was also active participation of the operating 

personnel in undertaking “behavioural interventions”, mainly through the in-field 

follow-up and reinforcement strategies they had been taught. 

Training programs. During 2011, the most relevant training issues that had a direct 

impact on our personnel and contractors focused on the following issues: 

Training table

TRAINING ISSUES TRAINED WORKERS

Integrated Management System 592

Work Permits 1,271

24/7 Methodology (Safety-based behaviour) 511

Fire Fighting Training 682

Road Safety Standards 3,973

We also built a freestanding practice platform, with the purpose of providing 

safety training at high altitudes for our workers. The platform was certified by SENA. 
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WE MADE PROGRESS IN:

What We Said We Would do hoW aRe We doiNg?

Consolidate the medical emergency plan.

Conduct a public health diagnosis in 

the Quifa and Rubiales fields.

Strengthen the protocol for audits and inspections 

specialized in occupational health for contractors. 

Develop a plan of action derived from the 

diagnosis of alcohol and drug use for the entire 

working population and communities.  

Strengthen a “prevention and self-care culture”.

Fulfill the entire occupational health management program. 

Continue the internal auditor formation process 

pursuant to the ISO 14001:2004 standard.

Continue personnel training in safety-based behaviour. 

Increase the equipment and facilities for emergency care, 

in accordance with the rapidly growing operations. 

Develop an incentive program for contractors. 

SERVICE AND INFRASTRUCTURE 

Our service and infrastructure system adheres to the ISO 9001:2010 standard. 
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PRODUCT QUALITY AND EFFICIENCY

At Pacific Rubiales, our processes and product specifications are based on nation-

al and international standards that guarantee the quality of the crude oil from the 

fields to its export destinations.

Our ODL, OCENSA, ODG and Ecopetrol pipelines are all certified, along with our 

oil tank cars that transport crude oil from our facilities to the export terminals in 

Coveñas and Barranquilla.

In 2011, we did not receive complaints on quality issues on any of the following 

transactions:

 ZSale of Castilla and Vasconia Crude Oil Blend in the international market, for a total 

of 82,229 bbl/d in 37 shipments delivered through the Coveñas terminal. 

 ZSale of 23 Rubiales shipments of 12.5° API crude, for a total of 6,362 bbl/d delivered 

through the Barranquilla terminal. 

 ZSale in the local market (Industrial and bunker) of 961 bbl/d, delivered by oil tank 

cars.

 ZSale of natural gas at an average of 63 million cubic feet/ day. The natural gas com-

plies with the quality standards of the Gas Pipeline Regulations (RUT, for its Spanish 

acronym).

 ZDelivery of 13,256 bbl/d of diluent, light crude oils and natural gasoline, delivered 

by oil tank cars. 

In terms of efficiency regarding deliveries and shipments, both domestic and for 

export, there were no complaints due to delays at the Coveñas terminal. It is worth 

noting that Ecopetrol operates this terminal: however, the supply of crude oil de-

pends on our production. 

With regard to exports through the Barranquilla terminal, of the 23 

shipments, we received four complaints due to delays, two for 

low pumping rates at the terminal and two for low avail-

ability of crude oil due to the public order situation 

that occurred in July at the Rubiales field. The 

value deriving from these complaints was 

USD$87,299, which represents 0.039% of 

sales made through this terminal. 
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CUSTOMER SATISFACTION 

We surveyed both national and international customers with the purpose of find-

ing opportunities for improvement to increase customer satisfaction and improve 

our processes. In the survey we assessed the following:

•	Product quality

•	Experience with the transporter

•	Service and communication 

•	Invoicing and account balance

INFRASTRUCTURE

To increase our pipeline capacity and maximize our netback, in 2011 we participated 

in the following infrastructure projects: 

 ZOleoducto Bicentenario pipeline, Phase I of which will begin early operation in July 

2012.

 ZCusiana Loading Dock, which will reduce the dilution costs by substantially de-

creasing transport cost of diluents through tank cars. 

We transported a total of 8,800,178 bbl between crude oil and diluents, a total 

distance of 75,383,374 km. This resulted in:

 ZVehicular frequency rate: there were 0.15 accidents without injury to the drivers for 

every million traveled kilometres.

 ZSpill frequency rate: there were 28 barrels spilt for every million transported barrels.

 ZEnvironmental impact severity rate: there were 0.88 spill incidents in the operation 

for every million transported barrels. 

 ZFatalities: there were zero fatalities in the transport operation during 2011.

In addition, we have unloading and PF2 management facilities at Guaduas and 

the Guaduas–La Dorada pipeline. During 2011, we unloaded 43,350 vehicles with 

crude oil, equal to an average of 119 unloads per day in the PF2 facility, with zero 

operational accidents and zero environmental accidents. As of December 31, 2011 we 

have a record of 1,346 days without accidents, counted from the beginning of the 

operation.

CUSTOMER 

SATISFACTION 

Product 
quality

Service 
and 

communication 
Experience 

with the 
transporter

Billing 
and portfolio
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OUR CHALLENGES FOR 2012+:

OPERATIONAL SUCCESS 

Achieve a growth rate of 15-35% on the net estimate of 86,000 Mboe/d for 2011, driv-

en by  greater production at the Quifa, Sabanero and Rubiales fields. 

Capital expenditure of USD$1.2 billion, as follows: 

 ZExploration costs for USD$340 million, drilling approximately 60 gross wells (32 

net) of which 14 gross wells have high impact possibilities, including our first well 

in Peru. We plan to have significant exploration and drilling in the Quifa Norte, 

Sabanero, CPE-6, and CPO-12 fields. 

 ZDrilling costs of USD$285 million for 285 gross development wells.

 ZFacility construction costs of USD$560 million, of which 40% is intended for the 

Quifa field, 30% for Rubiales-Piriri fields and the rest for the Sabanero field, which 

is operated by Maurel et Prom Colombia. 

HEALTH AND SAFETY

 ZBuild a system and establish parameters for contractor exploration management 

through a technological platform.
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 ZImplement the Integral Crisis and Business Continuity Management System 

(SGIC&C, in Spanish).

 ZConduct a total review process of all criteria defined in the auditing guide for con-

tractors.

 ZBroaden the scope of the public health diagnosis process to new fields and align it 

with the protocols established by the Ministry of Health.  

 ZImmunize 100% of our employees and complete the immunized population data-

base.

 ZAdapt and supply the Quifa Medical Center

 ZDevelop a plan of action for communities of interest  to promote health and dis-

ease prevention.

 ZImplement a mechanism to collect input from employees regarding HSEQ issues 

and to detect and inform progress and follow-up steps.

 ZAssess the physical, physiological and psychological conditions of each brigade 

member and establish the range and responsibilities for each specific activity ac-

cording to their abilities, skills and limitations.  

 ZPromote physical activity as a fundamental pillar in the development of brigade 

member qualities.  

 ZEstablish a dental health prevention and promotion program that goes beyond 

regular dental care program activities.  

 ZProvide training and technical knowledge through our medical and technology de-

partments. 

SERVICE AND INFRASTRUCTURE

Continue sponsoring projects to transform the Llanos pipeline (ODL) into a ”hot line” 

in order to lower dilution and transport costs through the Magdalena River. 

With regard to transport companies, we have the following plan: 

 ZEstablish monthly road safety campaigns and periodic follow-ups to address all issues 

identified during the campaigns. 

 ZEstablish a training and updating program for safety, health and environmental 

issues. 

 ZDevelop a work skills program for drivers. 

 ZDevelop a safety program together with transporters.

 ZPrepare a contingency plan for our land transport operation. 
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PROFILE CASES

DRUG AND ALCOHOL ABUSE PREVENTION PLAN 

Covers 100% of workers and community 

In 2011, we created a control and prevention program which included performing ran-

dom, periodic tests to identify the use of alcohol and drugs. This prevention program 

includes awareness and training for all personnel, also establishing case manage-

ment protocol. During the year, we trained 550 employees from the region on these 

issues. 

Improvement plan for employee accommodations

In order to asses the conditions of the accommodations and the food in our fields, in 

2011 we implemented a program calling for periodic inspections conducted by spe-

cialized personnel. During the year, we established a standard with minimum general 

guidelines that any facility in the field must comply with that will guarantee both 

legal compliance and employee well-being.  

FOREST FIRE PREVENTION AND CONTROL CAMPAIGNS

In association with Cormacarena, we carried out forest fire prevention and control 

campaigns that saw the participation of 4,480 people from the communities sur-

rounding the Rubiales and Quifa fields. 

The activities carried out during the campaign were the following:

1.  Education and prevention campaign in risk management through different means 

of communication: television, radio (radio slots, interviews, etc.) and the local 

newspaper.
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2.  Forest Fire Training (FFT) for fire brigades of the Rubiales and Quifa fields, native 

communities, the Civil Defense of Puerto Gaitán and Villavicencio City firefighters. 

3.  Showing the documentary “The Misuse of Fire”, presented by local forest fire 

brigades. 

HSEQ INCENTIVE PROGRAM

We implemented an incentive program to encourage compliance with industrial 

safety, occupational health and environmental requirements and standards, strate-

gically strengthening HSEQ awareness. During 2011, we gave out 1,512 incentive pack-

ages to employees of contractor companies in our operational fields. 
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At Pacific Rubiales, we are committed to the efficient use of natural resources, miti-

gating risks and impacts on the surrounding areas and compensating for any harm 

to biodiversity.

We are certified in ISO 14001 and we have an HSEQ policy that encompasses 

environmental issues. It requires we continuously train our employees, suppliers and 

contractors on the policy. In 2011, we spent a total of USD$7,728,240 on environmen-

tal investment initiatives for our operations in Colombia. 

WE FOCUS ON:

ENERGY AND EMISSIONS 

In all our processes we seek to produce more while using less energy and generating 

fewer emissions. For this purpose, we developed the Management and Monitoring 

Program for Atmospheric Emissions and Air Quality, which is intended to minimize, 

mitigate or compensate for environmental issues caused by our operations. 

During 2011, within the context of this program, we continued the emission mea-

surement process started in 2008 and hired the specialized firm ONF Andina, which 

calculated the carbon footprint of our operational fields and administrative offices. 

Our purpose is to determine the impact of our activities and implement projects and 

strategies for emission reduction and compensation in the future. 

Accordingly, we purchase crude oil with low sulphur levels in order to improve 

the quality of the emissions generated by fixed sources, which yielded positive re-

sults, such as a 40% decrease in the concentration of SO2 emissions generated at the 

IPP Independent Generation Plant. 

In addition, we have a refrigerant gas recovery unit at our Rubiales field, so, if 

an air conditioner is removed, we temporarily store this gas and reuse it in the new 

refrigerating device.
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Energy emissions

CONCENTRATIONS IN (µG/M³)

Category Rubiales Field Quifa Field Moriche Field Guaduas Field La Creciente

NOX 1,358 5.29 6.33 6.2 3.8

SO2 10,752 7.24 8.67 6.4 23.4

In the Abanico field we finished installing the annular network and the recipro-

cating compressor connections, which uses gas produced in the field to generate en-

ergy. This initiative was complemented by adapting a gas “sweetening” plant, which 

captures CO2 and H2S, eliminating the need for gas flares.

Self-produced energy

AVERAGE ENERGY CONSUMPTION FOR 2011 (MW-H)

Fields Local generation Centralized Generation

Rubiales 15.7 38.3

Quifa 11.6 NA

Abanico 4.09 NA

Also in Abanico, we connected to the region’s power supply. We built a substa-

tion and a power line for 34,500 volts that draws power from the national grid, allow-

ing us to forgo use of four electric diesel generators.

Fuel used in power generators

FUEL CONSUMPTION FOR 2011

Fuel Unit Volume

Diesel BBL 541,210

PRE crude oil BBL 776,736

Other crude oil BBL 86,108

Gas MMSCFD 1,444,463

Our energy and emissions reduction initiative was in line with our equipment 

upgrading programs to achieve greater energy diversification. This initiative targeted 

all power generating equipment at the La Creciente and Abanico fields. At the Rubia-

les field, we generated total annual savings of 18,454,855 KWH from more efficient 

equipment.
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Electricity from external sources

ELECTRIC ENERGY CONSUMPTION FOR 2011 KW/YEAR

Administrative offices in Bogota-PRE 1,493,819

La Creciente Field 36,780 

Abanico Field 12,624,777

Guaduas Field 432,850 

In addition, we carried out preventive maintenance on our generators, oil treat-

ers and boilers and launched campaigns for efficient energy use aimed at 100% of 

direct personnel and contractors. 

INTEGRAL WATER MANAGEMENT 

With the aim of guaranteeing water quality in our processes, we have a water con-

trol program that includes the following initiatives: water quality sampling by exter-

nal and internal labs, studies for alternative ways to reduce water use and for water 

reuse, follow-up monitoring on consumption indicators including distribution and 

supply sources, maintenance of disposal systems, awareness campaigns aimed at ra-

tional and responsible water use and inspections.

Throughout 2011 we performed periodic controls on industrial and domestic re-

sidual waters coming from treatment systems in our fields. We also prepared a water 

consumption reduction plan for the entire year and installed water-saving devices in 

administrative areas.

Consumption by water source

USE

QUIFA RUBIALES

Collected vol.  
(m3/year)

Sources
Collected vol.  

(m3/year)
Sources

Domestic 29,502.00 Surface waters 

 89,331 Surface waters 

 168,673 
Underground 

waters

Industrial 296,507.72
Water treatment 

pools
 1,875,564 

Water treatment 
pools

Total 32,009.72  2,133,568 
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USE

LA CRECIENTE MORICHE

Collective vol.  
(m3/year)

Source
Collective vol.  

(m3/year)
Source

Domestic 883.6
Water Company 1,603.46 Water Company

Industrial 122.1

Total 965.7 1,603.46

USE

GUADUAS ABANICO

Collective vol.  
(m3/year)

Source
Collective vol.  

(m3/year)
Source

Domestic 1,412.26 Water Company 796.6 Water Company

Industrial 7,633.6 Underground well 56.9 Water Company

Total 9,045.86 853.5

REUSE

Sewage water coming from our fields is treated and a percentage is reused in activi-

ties such as road irrigation, hydrostatic tests for pipelines, concrete mixing and drill-

ing mud. Thanks to these activities, in 2011 we increased water reuse in the Rubiales 

field by 32.26% compared to the previous year. .

Water reuse percentage

FIELDS REUSE VOLUME (m3/YEAR) % REUSED

Quifa 296,507 3.8%

Rubiales 1,875,564 2.8%

La Creciente 907 100%

Abanico 449 0.041%

Guaduas 2,762 100%

Total 2,176,190

This year we also began the Gray Water and Air Conditioning Water Re-

circulation Program, which reuses water to wash portable sanitary 

units and vehicles, green area irrigation and general cleaning 

activities.
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Results from the air conditioning and gray water recirculation program

WATER REUSE VOLUME (m3/YEAR) ACTIVITY

Gray waters from third cycle 
of washing machine’s 

690

Portable sanitary unit 
and vehicle washing and 
general cleaning activities

Water recovered from 
air conditioners

28.9 Green area irrigation

WATER DUMPING

Domestic and industrial sewage water dumping is always carried out at Pacific Rubia-

les' fields in accordance with the requirements established by the environmental 

authorities and those defined in the environmental permits, and in compliance with 

Decree 1594/1984. 

Dumping volumes

FIELDS
VOLUME DUMPED 

(m3/YEAR)
TYPE DESTINATION

Quifa 26,552 Domestic Internal roads

Rubiales
16,086,510 Industrial Surface source

183,555 Domestic Spray irrigation for infiltration fields

Quifa / Rubiales 51,463,844 Industrial Injected into PADs

La Creciente 907 Domestic Green areas

Moriche
148,007 Industrial Reinjection

107 Domestic Spraying

Abanico
1,085,712 Industrial Reinjection

449 Domestic Green areas

Guaduas
1,317 Industrial Reinjection

1,444 Domestic Spraying

Total 69,091,474.48

SOLID WASTE

Our solid waste management involves the principles of clean production, on-site re-

duction processes, recovery, treatment and controlled disposal, complying with cur-

rent legal standards to ensure health and environmental safety. 
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Materials used

FIELDS CHEMICAL AND BIOCHEMICAL 
PRODUCTS

OFFICE SUPPLIES  
AND ACCESSORIES

MANUFACTURING 
COMPONENTS 

MINING AND WELL DRILLING 
MACHINES AND ACCESSORIES 

Rubiales
64,262 units

51,566 units
300,276 units 940,372 ft

1,335,672 gallons 52,174 gallons 12,032 units

Quifa
240,213 unit

6,610 unit
14.,399,268 units

213,015,894 units
2,277,401.23 gallons 38,465 gallons

La Creciente
119.20 kg

599 units
7,909,11 m 81,991,85 ft

2.9 gallons 10,788.00 units 55,042.90 gallons

Guaduas
11,279.00 kg 420.00 units 2,126.19 m 68,843.19 ft

29 88,101.00 units 5,149.00 gallons

Abanico
5,747.28 kg 312.00 units 3,992.92 m 73,575.04 ft

1.8 gallons 11,600.00 units 31,996.00 gallons

Mauritia 123.00 units

Types of managed wastes

TYPE OF WASTE UNIT QUANTITY

Organic TON 2,979

Recyclable TON 1,184

Hazardous waste TON 361

Inert TON 1,140

Drill core BBL 374,143

Pacific Rubiales successfully conducted tests for waste recycling using 51.4 tons 

of soot from our boilers mixed with drill core to produce a soil enhancer used for 

green area recovery throughout 6.49 hectares. The resulting waste mixture was sub-

ject to lab tests which proved the absence of trace elements that could negatively 

alter soil conditions.

Also in 2011, we began operational testing on a biodigester to produce organic 

fertilizer from organic wastes coming from the Rubiales and Quifa fields.

The recyclable waste produced in our fields is handed over to recycling compa-

nies. In 2011, following an initiative to recycle Casing plugs, we delivered 66.61 tons 

of pipeline protectors to the recycling company Recuperar, which works with the fe-

male heads of households. The recycled pipeline protectors return to our fields con-

verted into poles, which are used to fence areas and recovering terrains. 
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Similarly, 589.41 tons of heavy scraps were sold to an ironworks company in 

Colombia for smelting and new iron elements. And, from the oily sludge coming from 

the fields, we recovered 133,214 barrels of crude oil, which amounts to 19% of treated 

oily sludge. 

BIODIVERSITY

At our Rubiales and Quifa fields, the landscape is dominated by natural savannahs, 

gallery forests and swamplands; the latter two are the most biologically diverse, 

given food availability and richness of the flora. For this reason, in 2011 we continued 

implementing the highest standards in environmental practices, focusing on pro-

tecting the ecosystem. We also implemented a daily follow-up procedure to report 

observed fauna species in the areas of direct influence, with the purpose of register-

ing them, establishing their location and consolidating the current information on 

the variety of species. 

With this information, we proceeded to perform a census of the birds, mammals, 

amphibians and reptiles, and we concluded that there were no significant variations 

in the species report for the first two groups. However, for amphibians, the number 

of species increased to 33, with three new species, Trachycephalus venulosus, Eleu-

therodactylus vilarsi and Engystomops pustulosus, increasing the number of regis-

tered species to 61% of probable species in the area.:

Regarding reptiles, there were four species reported which had not been regis-

tered in previous samplings: Anolis chrysolepis, Bothrops asper, and Crotalus duris-

sus, increasing the number of registered species to 66% of the probable species in 

the area. 

In 2011, the collection of information on flora identified three new species in the 

ecosystem of our fields: 

New species report in the flora

COMMON NAME SCIENTIFIC NAME FAMILY

Cagüí Licania apetala Burseraceae

Chochito Ormosia amazonica Sapindaceae

Guamo loro Inga thibaudiana Mimosaceae
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Among the activities carried out in 2011, the following are highlighted:

 ZDiagnosis for preparing the Recovery Plan of the Trampolin area, located near Puer-

to Gaitán, and the Reforestation Plan for the Bateas area in the same municipality. 

 ZSafeguarding of the protected forests in the micro-basins of the Llanada and Las 

Ventas streams in the village of Chipauta, which contributes 70% of the water flow 

of the San Francisco River, which is the main water supply of the Guaduas munici-

pality (Cundinamarca). 

 ZUnder the framework agreement entered into with Cormacarena (regional envi-

ronmental authority) and the municipality of Puerto Gaitán, we began execut-

ing an ex-situ reproduction project that standardizes reproductive and neonatal 

management techniques, with the purpose of repopulating species like the giant 

otter (Pteronura brasiliensis) in the Colombian State of Meta and supporting the 

Regional Plan of Action for preserving endangered species. 

 ZIdentifying monitoring points in the Tillava River, located in the area of influence of 

our company, for the sampling of the (Inia geoffrensis).

ENDANGERED SPECIES

Regarding the nine endangered species reported by the International Union for Con-

servation of Nature (IUCN) living in the areas surrounding our operations, we identi-

fied seven in the Rubiales and Quifa fields corresponding to fauna species and two 

to flora species. 

Endangered species

FAUNA

COMMUNITY Family Species

Reptiles Podocnemididae Podocnemisunifilis

Birds Psittacidae Ara severa

Mammals

Dasypodidae Priodontes maximus

Myrmecophagidae Myrmecophaga tridactyla

Felidae Panthera onca

Mustelidae Pteronura brasiliensis

Tapiridae Tapirus terrestris

FLORA

Family Species

Meliaceae Cedrela odorata

Aracaceae Mauritia flexuosa

Trachycephalus venulosus

Source: Julián Medina-G
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In our other fields we identified: 

Endangered species at the Moriche Block

ORDER FAMILY SPECIES LOCAL NAME

Testudinata Podocnemidae Podocnemis unifilis Terecay turtle

Testudinata Testudinidae Geochelone carbonaria Morrocoy

Artiodactyla Cervidae Odocoileus virginianus White-tailed deer

Carnivora Felidae Leopardus wiedii Ocelot

Xenarthra Myrmecophagidae Myrmecophaga 
tridactyla Palm bear

Endangered species at the La Creciente field

ORDER FAMILY SPECIES LOCAL NAME

Carnivora Canidae Cerdocyon Thous Common fox

Pelecaniformes Ardeidae
Bulbucus Ibis Cattle egret

Ardea Alba Royal egret

Accipitriformes Accipatridae
Rostrhamus Sociabilis Snail kite

Buteo Magnirostris Roadside hawk

Strigiformes
Tytonidae Tyto Alba Common owl

Strigidae Megascops Choliba Common screech owl

Apodiformes Trochilidae
Glaucis Hirsutus Rufous hermit

Amazilia Tzacatl Rufous-tailed 
hummingbird

Crocodilia Alligatoridae Caiman Crocodilus Common caiman

Squamata
Colubridae Clelia Clelia Mussurana

Iguanidae Iguana Iguana Green iguana

Endangered species at the Abanico field

ORDER FAMILY SPECIES LOCAL NAME

Ciconiiformes

Accipitridae

Buteo magnirostris Roadside hawk

Buteo platypterus Broad-winged hawk

Gampsonyx swainsonii Pearl kite

Falconidae
Falco sparverius Kestrel

Milvago chimachima Yellow-headed 
Caracara

Carnivora Canidae Cerdocyon thous Common fox

Pilosa Myrmecophagidae Tamandua mexicana Ant-eater

Rodentia Agoutidae Dasyprocta punctata Agouti

Crocodilia Alligatoridae Caiman crocodilus Common caiman

Squamata Boidae
Epicrates cenchria Rainbow boa

Boa constrictor Boa constrictor

Anolis chrysolepis

Source: Lina Camelo-M

Cnemidophorus lemniscatus

Source: Julián Medina-G.
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Endangered species at the Guaduas field

ORDER FAMILY SPECIES LOCAL NAME

Pilosa Bradypodidae Bradypus variegatus Sloth

Megalonychidae Choloepus hoffmanni Sloth

Primates Cebidae Cebus albifrons versicolor White-fronted capuchin

Carnivora

Canidae Cerdocyon thous Common fox

Mustelidae Lontra longicaudis Otter

Felidae Leopardus pardalis Ocelot

Artiodactyla Tayassuidae Pecari tajacu Collared peccary

RECOVERY OF AFFECTED AREAS 

We have a vegetation and landscape recovery program intended to recover the 

areas affected by Company projects in order to reduce, mitigate and compensate for 

possible negative environmental impacts. Similarly, we seek to contribute to the pro-

tection of the hydrographic basin of the Rubiales river branch through reforestation 

programs and improve the landscape conditions near the production fields.

During 2011, we began formulating the Environmental Management Plan for 

Iboto Lake near Puerto Gaitán, in association with Cormacarena, which is intended 

to protect its ecological diversity and promote goods and services obtained from it.

In addition, we reforested 2 ha around the Agua Blanca stream by planting more 

than 1,500 seedlings, and we achieved 99.02 ha of reforestation by way of recovery 

activities, environmental investment and voluntary campaigns, of which 10.23 ha 

corresponded to reforestation with “moriche” plants and other native species. 

The reforestation work was carried out through a technical cooperation agree-

ment with Corpoica. 

SPILL PREVENTION AND CONTINGENCY PLANS

Pacific Rubiales has contingency and strategic plans in case of significant or uncon-

trolled and/or controlled spills. As part of these plans, which we update periodically, 

we identified the main vulnerable points in the fields that require immediate atten-

tion if an incident occurs. 

While in 2011 there were no significant spills, we continued reviewing the infra-

structure to verify the current control and management measures required to mini-

mize risks. Moreover, we outfitted an emergency warehouse at the Quifa field for 

controlling spills and optimizing our response times. 
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WE MADE PROGRESS IN:

WHAT WE SAID WE WOULD DO
HOW ARE WE 

DOING?
WHAT IS LEFT TO DO?

Update for 2011 the carbon footprint 
measurement in the Company’s 
fields and in the administrative area, 
including the headquarters in Bogota. 

Design and implement the mitigation and/
or reduction plans for GHG which shall allow 
us to achieve the certification levels 1, 2 and 
3 of CLIMATE SYNERGIE® for 2012-2014.

Support the Guaduas community to 
explore alternatives for ecotourism. 

Register the reserve’s characteristics, in agreement 
with Universidad Distrital, and develop the follow-
up and monitoring program for the area. 

Reduce the carbon footprint through 
the Chivor – Rubiales field power 
line interconnection project.

To date, we have 100% of the design for the power 
line and 40% of the substations. We still have to 
build the Chivor – Rubiales field power line. 

Reduction, reuse and recycling campaigns. 
Search for more efficient management 
programs and availability alternatives.

Analyze the life cycle of products used in the 
operations of Pacific Rubiales fields in order 
to identify opportunities for minimizing 
wastes generated by packaging. 
Restructure the Integral Management Plan 
for Managing Solid and Hazardous Wastes 
in the Rubiales and Quifa fields.

Install a biodigester to produce 
organic fertilizer with the treatment 
of organic wastes produced in 
the Rubiales and Quifa fields.

Treat 3 tonnes/day of organic wastes through 
the biodigester to produce organic fertilizer.

Carry out the recovery of 3.9 km2 of 
affected areas in Rubiales field. 

Meet the reforestation goal of 10 km2 set 
for the 2010-2012 term, for which we must 
cover an area of 4.05 km2 for 2012.

Increase and improve water treatment.

Carry out an ichthyologic study of the water 
sources authorized in Quifa field at different 
times of the year, in order to project possible 
sustainability plans for repopulation, if required. 

OUR CHALLENGES FOR 2012+:

 ZImplement emission concentration reduction alternatives in all areas of the Com-

pany where fixed sources exist as defined by Colombian environmental standards.

 ZAdapt the area for reclassifying and storing scrap produced at the Quifa field.

 ZExpand the solid waste temporary storage and recycling center of the Rubiales 

field.

 ZConsolidate environmental data in accordance with the GRI’s technical protocols, 

performing a follow-up of used product life cycles and the management of wastes 

generated by these products.



93

W
E R

EM
AIN

 C
OM

M
IT

TED T
O 

49

OPERATIO
NS B

LO
CKADE 

35

GRI C
HART 

14
3

2011 
HIG

HLI
GHTS 

29

GLO
SSARY 

13
1

IN
DEPENDENT R

EVIE
W

 R
EPORT 

17
1

OUR SUSTAIN
ABILI

TY M
O

DEL 

19

OUR O
RGANIZ

ATIO
N 

13

 ZRun a pilot test to recycle domestic sewage water and mud produced in the treat-

ment process. 

 ZStandardize techniques and patterns of reproductive management in captivity to 

preserve the large otter (Pteronurabrasiliensis).

 ZConduct sampling during the dry and rainy season of the dolphin in the Tillava 

River, in order to publish the results during the year.

 ZEstablish a cooperation agreement with the Humboldt Institute in order to include 

in the Colombia Biodiversity Brochure information on the variety of flora and fauna 

species from the ecosystems existing in our Rubiales and Quifa fields.

 ZCarry out the project to reforest the San Francisco river basin, in collaboration 

with Universidad Distrital.



94

OUR 
PRINCIPLES

INSTITUTIONAL
STRENGTHENING

PROJECTS

EDUCATION COMPETITIVENESS SOLIDARITY
INVESTMENTS

HOW? 
Contributions of money, time and in-kind

WITH WHOM?
Communities, public, private, educational 

and research institutions, etc

WHERE?
Neighboring communities/

Areas facing emergency situations

Social investment plan 

Strengthening 
institutional

coverage

Access
to justice

Citizen
involvement

and social
control

Cultural
traditions

 Comprehensive
training

Ethnoeducation

Higher
education
and work
training

promotion

Improvement 
of educational
infrastructure

Research,
development

and 
connectivity

Productive
projects

Entrepreneurship

Support
for the 

State
in emergency

situations

Philanthropy

Work 
with 

communities

Public-private
alliances

Long-term
vision

Social and
enviromental

balance
Transparent

management
Social inclusion

and equality

National
laws and

international
standards

Complementary
to the State

Our
programs

Our
programs

Our
programs

Our
programs
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Principles guiding our management

JOINT WORK
WITH COMMUNITIES

Structure, develop,
and assess projects, together

with the communities,
to ensure they are

in accordance
with their real needs.

PUBLIC-PRIVATE
ALLIANCES

Work together with public,
academic, private,

and non-governmental
entities to maximize

the impact of
our investments.

LONG-TERM VISION
Encourage

the development
of projects

with a long-term vision
to ensure

sustainability.

BALANCE
Contribute

to social and
environmental balance

in all our projects,
while we work on
financial balance.

TRANSPARENT
MANAGEMENT

Be accountable and ensure
a transparent
management.

SOCIAL INCLUSION
AND EQUALITY
Promote social

inclusion and equality.

NATIONAL LAWS
AND INTERNATIONAL

STANDARDS
Act in compliance

with current national laws
and international standards,

while respecting local
cultures and traditions.

BE A COMPLEMENT
TO THE STATE

Not a substitute
for the State.

We continue to be committed to finding solutions according to the needs identified 

at the community level. We have a social investment plan that impacts collective 

development, aligned with our vision of sustainability and materialized by way of 

strategic alliances.

WE FOCUSED ON:

SOCIAL INVESTMENT PLAN

In order to go back to our most strategic and systemic investments, in 2011 we be-

gan to develop a Social Investment Plan that included programs and projects guided 

by eight basic principles. The plan is also based on the municipal and departmental 

development plans, the Millennium Development Goals and the needs perceived 

within the community.
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During 2011, Pacific Rubiales made social investments worth USD$20,119,28611, in 

line with our social investment framework, in contributions to achieving the Millen-

nium Development Goals.

INSTITUTIONAL STRENGTHENING

At Pacific Rubiales we cooperate with governmental institutions and civil society 

organizations in order to contribute to managing local affairs, use public prop-

erties efficiently and identify priorities for strengthening civil institutions and 

society.

In 2011 we developed common areas to create a sense of belonging and social 

unity through community infrastructure. We worked together with local institutions 

and community councils to build cultural centers, community lounges and other 

public areas. These included:

The Orinoquia Ecopark in the Puerto Gaitán urban area, the community lounges 

in the municipalities of Santa Helena and Rubiales in Puerto Gaitán, the cultural cen-

ter in the town of Sinai, San Jose del Fragua (Caqueta), and the cultural house in the 

rural area Bahia Honda in the town of Pedraza (Magdalena).

Likewise, in order to contribute to the preservation of cultural traditions in our 

neighbouring communities, we sponsored teaching local folklore to 155 students in 

the Rubiales area of Puerto Gaitán.

In keeping with this vision and in order to increase the ability of local institutions 

to provide inhabitants with the goods and services they require, we instituted a per-

manent health emergency program in the Puerto Gaitán rural area; we supported 

the initiative to design and build a water system along with the municipal govern-

ment in La Fraguita in the town of San Jose del Fragua and a health emergency center 

in San Pedro (Sucre), which benefited 18,000 people.

With regards to citizen involvement and social control, we strengthened the 

CSIR Sucre and created the CSIR Meta. Furthermore, based on the education model 

for sustainable development defined in 2011, we certified 472 local leaders from the 

communities close to our operations as they completed courses on Social Control and 

Citizen Involvement, Human Rights and Sustainable Development, Entrepreneurship, 

Business Opportunities and Incorporation of Companies.

1.  Through the PacificnRubiales Foundation 

I am happy because, through this 
diploma, Pacific Rubiales leaves us a 
great inheritance. Apart from economic 
matters, social matters and education 
are the most important. I have always 
said that what our parents leave is 
education. Likewise, it is very important 
that the companies arriving to this 
community keep in mind that, as a 
community, we mainly need to receive 
training to become great leaders, to 
know that we may make great things 
as a community, to become good 
managers, and bring good ideas to 
this region; thus, learning is the most 
important thing for us. It is necessary 
not only to depend on a company but 
to learn how to manage businesses and 
lead initiatives for the community, to 
work together and coexist, which was 
very necessary in this community.

– Nancy Gómez Peña
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Last, in our Access to Justice Program, we offered training on indigenous-orient-

ed laws to 100 indigenous people, which included issues such as land regulations and 

coexistence between citizens, the Colombian Constitution and other issues that are 

especially important to these communities.

EDUCATION

We contribute towards educating boys, girls, youths, adults and ethnic communities, 

by providing tools essential for acquiring values, competencies, knowledge and tech-

nical and personal skills to promote comprehensive development.

In order to meet this goal we implemented a university scholarship program for 

top students. In 2011, we sponsored 44 scholarships from the towns of Puerto Gaitán 

(Meta), San Pedro and Los Palmitos (Sucre) and El Espinal (Tolima).

Furthermore, to support and strengthen skills in ethnic groups and preserve their 

ancestral values and traditions, we granted 18 scholarships for indigenous teachers 

from the reserves of Vencedor Piriri and Unuma in the town of Puerto Gaitán for their 

specialization in Ethno-education.

Through our Comprehensive Training program, we improved the knowledge 

base of children through the Mobile Toy Library and educated 3,800 people, and encour-

aged reading with the support of Fundalectura and in collaboration with the Presi-

dency of the Republic of Colombia.

Based on the same framework, we trained 780 female leaders from the program 

called Familias en Accion, within the project called Gestoras de Convivencia, Niñez y 

I feel very well supported by Pacific 
Rubiales. I feel kind of lucky because no 
other institutions have the support we 
have from Pacific Rubiales. We have 
support in regard to logistics; they gave 
us these facilities and this beautiful 
school, which is one of the best in the 
Puerto Gaitán rural area. I also feel 
supported thanks to the support given 
to the children. They have donated to us 
computers, books, they have supported 
us with those great projects around here, 
such as that of the distillation of oils; 
we make cleaning and beauty products 
from that. Along with the children, we 
have made shampoo, conditioner, body 
cream, chewing gum and hair gel. First, 
we make this distillation, we take the 
oil and then we create the products.

—Angélica del Pilar Guavita A. 
(teacher at Nueva Rubiales School)
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Juventud (Leaders of Coexistence, Childhood, and Youth), by completing 208 hours of 

specialized training in the towns of Los Palmitos and San Pedro. During this project, 

contact between people from different cultures created solidarity, openness and ties 

of trust. The presence of children when managing large groups was well received and 

prompted creativity among participants to achieve set goals.

In reference to healthy habits, we contributed towards the dental health of 

mothers and infants by treating 351 patients – children, youths, and mothers - in the 

municipalities of Berlin, el Rosal, Zabaleta, Cerritos, Sinai, El Diviso, and La Fraguita in 

Caqueta, and by providing 155 children with health care and training in the town of 

Puerto Gaitán.

Likewise, we continued to strengthen our biotechnology lab for research on edu-

cational needs and increasing productivity for the agro-industrial sector. Based on 

our commitment to the development of high social impact sustainable projects em-

phasizing education, we entered into a Scientific and Technical Cooperation Agree-

ment with the Jorge Eliecer Gaitan School, the Institute of Biotechnology of Univer-

sidad Nacional, the Government of the Department of Meta and Puerto Gaitán city 

hall. The first institute for biotechnology in this town was created through this agree-

ment.

Thanks to this lab, students from the Jorge Eliecer Gaitán School will be able 

to learn and implement new tools to support the sustainable agricultural industry, 

which is very important for the economy of Puerto Gaitán and the Orinoquia region. 

In 2011, we created partnerships with 42 agro-industrial companies from the region, 

where we managed to place 260 student interns.

COMPETITIVENESS

We support productive projects through the Rubiales Productive Model, contributing 

to sustainable use of biodiversity, freedom of association, making local economies 

more dynamic, creating income and employment and doing so while complying with 

legal parameters and creating a culture based on values. We require that the social 

purpose of the projects benefit those who do the work and we wish they also turn a 

profit; the aim is meeting all the needs of the society where they develop.

The Rubiales Productive Model consists of sustainable tropical agricultural pro-

duction systems to ensure the improvement of quality of life and food safety for 

the communities, using sustainability, equality and competitiveness criteria, and 
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working towards the comprehensive development of communities and living areas 

related to the project.

Based on the model, we seek to strengthen the capacity of rural producers, eth-

nic communities and small entrepreneurs through technical training or supplying 

raw materials for production, which will be useful for them to improve their com-

petitiveness and become self-sufficient.

In 2011, we offered training courses in collaboration with SENA so that 32 families 

from the municipalities of Rubiales, Puerto Triunfo and Santa Helena in Puerto Gai-

tán improve their knowledge of agricultural practices and define productive projects 

according to the conditions of their properties and the features of their environment.

Furthermore, we created projects for fifteen indigenous communities, which 

improved the life of these communities and the chances of survival for their tribes, 

while always respecting this important stakeholder’s view of the world.

This model has been repeated in collaboration with SENA and Corinde (Corpora-

tion for Research and Investment in Development) in the town of San Pedro and Los 

Palmitos (Sucre), which is benefiting 821 people. Likewise, in the town of El Espinal 

(Tolima), the Campo Abanico association has incorporated seven production associa-

tions, which have received seed material provided by the association, and training by 

When we arrived here, we had not 
planted anything because we had 
neither seeds nor ploughed land. Pacific 
Rubiales arrived, assissts, and helped us 
all; we are so many families involved in 
these projects. Pacific Rubiales ploughed 
our lands, gave us seeds and - as I am 
telling you - the technicians taught us 
everything. Now, we are starting to 
learn to take care of the groves and to 
keep everything properly. Here we have 
the citronella grove and there we have 
the vegetable garden. Citronella is to 
extract oil; we have been doing great 
with this citronella. Now I am able to 
cut my own crops and now a large order 
from Pacific Rubiales is coming to us; 
they are to buy the oil we obtain from 
the crops. For the time being, thank 
God and thank Pacific Rubiales, who 
has brought the technicians, we are 
also learning to make organic fertilizers. 
The idea is that everything is organic…

—Johana Peñaloza



10
1

W
E R

EM
AIN

 C
OM

M
IT

TED T
O 

49

OPERATIO
NS B

LO
CKADE 

35

GRI C
HART 

14
3

2011 
HIG

HLI
GHTS 

29

GLO
SSARY 

13
1

IN
DEPENDENT R

EVIE
W

 R
EPORT 

17
1

OUR SUSTAIN
ABILI

TY M
O

DEL 

19

OUR O
RGANIZ

ATIO
N 

13

SENA, and they will start an organizational structuring and technical support process 

through Corinde.

Within the framework of the previous visit, we began a process to implement 

and develop the Strengthening Project for Wayuu Handicrafts between the Com-

pany and the Piedra Amarilla Wayuu indigenous community, located in the town 

of Albania (Guajira), based on our sustainable development policies and definitions, 

by sponsoring business opportunities and working to improve quality of life for this 

community.

SOLIDARITY INVESTMENTS

We support local and national health and educational institutions through philan-

thropic initiatives and we support the State in emergency aid situations. Our contri-

butions are based on the commitment to the countries where we operate and are 

included in the strategic vision based on common goals and interests.

In 2011, we contributed to the National Calamity Fund created by the Colombian 

Government, a fund devoted to meeting needs resulting from disastrous or calami-

tous situations. The contribution was made to the program called Colombia Humani-

taria, which addressed emergencies during the rainy season. Furthermore, we sup-
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ported evacuations from flooded areas due to strong rain through the CAR (Regional 

Autonomous Corporation) of Cundinamarca.

In regards to health, we contributed to improving nutritional and food condi-

tions in the towns of Santa Lucia and Manati (Atlantico), by means of food packs 

along with health, psychological and psycho-affective support campaigns and oral 

hygiene and infant care for 544 people (among children and adults). Likewise, we de-

veloped dental campaigns by highlighting the importance of good oral hygiene and 

good eating habits, for child patients younger than 15 living in the Colombian states 

of Arauca, Caqueta, Cundinamarca, Sucre, Tolima, and Meta, serving 3,270 boys, girls 

and teenagers.

We supported the Angelitos de Luz Foundation to form health brigades, where 

different professionals were involved in offering the most vulnerable communities 

the chance to see a doctor or have access to surgeries and medicine.

In regard to education, we strengthened and supported sporting activities in 

Colombia by holding golf, basketball, tennis and rugby tournaments in the cities of 

Bogota and Barranquilla. Our involvement encourages people to practice sports and, 

in turn, gives athletes a chance to obtain awards for their performance. For example, 

we sponsor the Army golf tournament, a professional basketball tournament and the 

Pan-American wheelchair rugby tournament.

As well, we have joined programs such as the Campaign for the Wounded Sol-

dier, whose purpose is to raise funds for soldiers, policemen and navy infantrymen 

wounded in combat, and Telethon Colombia, which is a charity event for supporting 

child rehabilitation.

OUR COMMITMENT TO PERU

In 2011, we reviewed the Master Plan for the Matses National Reserve, which benefis 

2,400 inhabitants. Furthermore, we developed a healthcare service program in the 

Province of Requena, in the Soplin district, for 1,301 boys and girls.

By developing programs for social promotion and strengthening of skills, we 

supported training programs for mothers, developing sewing workshops that ben-

efited 18 families in the province of Coronel Portillo, in the Calleria district. In the 

town of Betel, in the same province, we ran a healthcare campaign for 597 inhabit-

ants and, in collaboration with the regional health center, we implemented tem-
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porary healthcare centers with enough equipment to service Betel and the smaller 

town of Abuajo.

In order to promote and preserve the ancient culture of the Shipibo-Conibo from 

the Shipiba Santa Rosa de Tamaya Tipishca community, an indigenous tribe that lives 

mostly in the Amazon area of Ucayali in eastern Peru, we collected and recorded part 

of their cultural heritage for safekeeping.

OUR PROGRESS:

WHAT WE SAID WE WOULD DO HOW ARE  
WE DOING? WHAT IS LEFT TO DO?

Develop a strategic framework for 
the Pacific Rubiales Foundation.*

Continue to implement the plan 
and update it by creating a system 
of indicators and more dynamic 
and continuous processes that 
allow us to get more involved with 
communities and local authorities.

* In 2011 we developed the Pacific Rubiales Social Investment 
Plan, which is carried out through our foundation.

Systematize the performance 
of social investment projects 
and create an assessment 
and management system for 
social investment projects.

Strengthen follow-up 
processes for royalty use in 
our areas of influence.

Strengthen and promote the EITI 
initiative in the country and the 
active involvement of the CSIR.

Design and implement a 
volunteer program that 
involves Pacific employees.

Link employees' talents and hobbies 
with stakeholder needs, and train 
employees to spend time in volunteer 
activities benefiting the community.

OUR CHALLENGES FOR 2012+:

 ZExpand our competitiveness programs in all production fields by continuing to 

implement the Pacific Productive Model.

 ZInclude strengthening of research and scientific development and connectivity in 

our social investment initiatives.

 ZEnsure dynamic fund management to multiply positive impact on society.

 ZComply with the agreements set out by the negotiation committees in Puerto Gaitán 

(Department of Meta).

 ZUnify the system for engaging stakeholders.
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At Pacific we continue to promote respect for human rights in all our employees and 

we select suppliers and contractors who do as well. We exercise due diligence in or-

der to identify, prevent and address real or potential impacts on human rights during 

our operations.

WE FOCUS ON:

RIGHT TO FREEDOM OF ASSOCIATION

We guarantee the right to freedom of association and collective bargaining for our 

employees and our contractor’s employees by explicitly committing to respecting 

employee rights and by encouraging strong management in labour unions. Further-

more, we constantly inform employees on the Internal Working Regulations and 

provide methods for addressing claims and complaints, which are channelled 

through to the Social Oversight Committee.

In 2011 we witnessed an unprecedented 2,430 workers affiliating with 

the UTEN (National Energy and Public Utilities Industry Workers Union), 

which is affiliated with the CGT (General Labour Confederation), the largest 

labour union in Colombia. Out of the total number, 885 were direct em-

ployees of Pacific Rubiales, accounting for 56.7% of our employees, and 1,545 

were contract employees. This negotiation process was useful, as it high-

lighted labour regulations and it established an environment of understand-

ing and coexistence.

Furthermore, we voluntarily asked the Colombian Government to promote 

dialogues with the most established unions in the industry, in order to establish 

agreements between them and the Company's union. Among these agreements, 

it is worth noting the new minimum wage for skilled and non-skilled labour, field 

bonuses and better work shifts, which apply to direct employees, contractors and 

subcontractors. We also pledged our commitment to strictly enforce our legal labour 

obligations.
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To comply with these agreements, we updated the Labour Annex in all our con-

tracts with contractors. It establishes the contractor’s obligation to apply the Labour 

Annex to their subcontractors and enforce it. We expressly included the obligation 

to comply with regional salaries and extralegal benefits for all personnel; and Pacific 

Rubiales is now authorized to make direct payments to contractor and subcontrac-

tor employees and Social Security and parafiscal entities, in the event the contractor 

does not pay. Contractors must still assume penalties according to their contracts in 

the event of such a breach.

We also opened complaint and suggestion offices in the fields, where irregulari-

ties can be reported. The complaints submitted and channelled through to the Social 

Oversight Committee during 2011 were mainly related to wages and default on pay-

ments to subcontractors; these accounted for 54% of all claims. At the end of the 

year, we had settled 78% of all claims.

ABOLITION OF CHILD LABOUR AND FORCED LABOUR

We guarantee that there is no child labour and no forced labour of any kind in our 

operations and we ensure this practice among our suppliers and contractors by 

means of social and HSEQ inspections. In order to reinforce this commitment, we 

adhered to the Local Network of the Global Compact in Colombia and became 

involved in the Committee for the Abolition of Child Labour.

We demand an explicit commitment to human rights from our 

suppliers and contractors by signing the Code of Ethics and Conduct 

of the Company. Under no circumstance may their employees be de-

prived of their freedom, forced into labour or employ child labour.

This code is posted on the website used by suppliers, which al-

lows the general community of suppliers and contractors to have 

permanent access to it, and it also requires them to reiterate their 

commitment to it during every hiring process. This ensures that 

there is wide coverage, accessibility and knowledge of the code.
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RESPONSIBILITY FOR SAFETY DURING OPERATIONS

Respect for human rights is a priority requirement for the security services in our 

areas of operation. Therefore, we mitigate potential risks of breaches and abuses by 

providing training and constant monitoring of their actions.

In this regard, we deem it a priority to incorporate and align our security 

management processes to the initiative known as “Voluntary Principles 

in Security and Human Rights for Extraction Sector Companies”, which 

provides guiding principles to ensure protection and security for the 

operations, by respecting and promoting human rights and funda-

mental liberties.

To start applying this world initiative, we developed in late 2011 

the Guide for the Implementation of Voluntary Principles, in order 

to strengthen processes and security systems already set out by 

Pacific Rubiales, with key-considered elements for the Armed Forces 

and the private security services to better analyze the risks in human 

rights and also improve security management.

To develop this guide, interviews were conducted with those in charge 

of the Rural and Urban Security for Pacific Rubiales and those responsible for 

CSR, as well as visits to the Rubiales field and to Puerto Gaitán to obtain input di-

rectly from the operations and get employee, contractor and local community views 

on security and human rights.

In order to support the implementation of this guide, we carried out three work-

shops in 2011, during which were trained 60 employees to provide private security 

services to Pacific. The purpose of these workshops was to teach the importance of 

respect for and promotion of human rights for the Company and the role that the 

security service personnel must play while performing their duties.

HUMAN, FINANCIAL, SOCIAL AND CULTURAL RIGHTS  
OF THE COMMUNITIES

We comply with current laws and international standards on respect for human 

rights in the communities in which we operate. We focused on preventing conflict 

situations by holding continuous dialogues with their representatives and performing 

risk analysis to identify potential violations of these rights.
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In acknowledgement of and respect for the rights of ethnic groups, we started 

fifteen consulting processes in 2011 and completed three of these. This provided a 

platform for dialogue and negotiations based on national and international laws.

In addition, four diploma courses were carried out in El Espinal (Tolima), Los 

Palmitos (Sucre), Resguardo Vencedor (Piriri), and Puerto Gaitán (Meta). In 2011, 182 

community leaders were trained, 44% of whom were women. The purpose of these 

courses was to create a culture of respect for and observance of human rights.

WE MADE PROGRESS ON:

WHAT WE SAID WE WOULD DO
HOW ARE WE 

DOING?
WHAT IS LEFT TO DO?

Create a code related to human rights 
for employees, suppliers, contractors to 
demonstrate our commitment to HR.

Increase knowledge of the 
Code of Ethics and Conduct 
and implementation of the 
Guide for Voluntary Principles.

Carry out a diploma course in human rights 
for representatives of the communities from 
areas directly influenced by operations.

Continue with our sustainable 
education model that 
includes the diploma 
courses in human rights.

Restructure and convey our 
Social Responsibility Annex to all 
contractors and suppliers.

Strengthen the Social 
Oversight Committee in all 
operations where required.

OUR CHALLENGES FOR 2012+:

 ZAdhere to the Voluntary Principles on Security and Human Rights.

 ZCarry out nine training workshops on security and human rights to private security 

companies.

 ZComplete the twelve ongoing consultation processes with ethnic communities.

 ZFurther promote access to justice in municipalities and raise more awareness of 

this particular right among citizens through inter-organization alliances.
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Our strategy is focused on ensuring that human talent is available in the short, me-

dium and long-term, along with a competitive policy to ensure hiring, retention, de-

velopment and quality of life.

We continue to work towards strengthening the corporate culture based on the 

values defined by the Company and reaching our strategic objectives in such a way 

that they positively impact all our stakeholders.

WE FOCUS ON:

INCLUSIVE LABOUR RELATIONS

We see good labour relations as one of the pillars of the relationship with our stake-

holders and we respect the right to freedom of association. We are committed to 

ensuring constructive relations are maintained with our human talent.

In 2011, this concept became a strategic issue throughout the Company and 

we developed a continuous follow-up process with all core business areas. We also 

developed internal alliances to find effective solutions and control and monitoring 

methods for conflict situations, crisis and prevention, and we worked to create a per-

manent relationship with employee representatives, respecting their freedom of as-

sociation, listening to their expectations and committing to agreements.

We worked towards strengthening our relationships with contractors by creat-

ing agreements to support their development and that of their employees in accor-

dance with Colombian labour law. Furthermore, we held systematic meetings where 

we exchanged better practices and new ways of enforcing their compliance. We held 

approximately 100 meetings in 2011.

TALENT SELECTION AND RETENTION 

We have clear procedures established for hiring in-house staff and for outsourcing. It 

is a process that focuses on giving specific advice for areas requiring human talent. 

In 2011 we designed a tool to track job applications in progress and for placing 

students in internships and hiring through SENA; in doing so, we contributed to em-

ployment in Colombia. We hired over 300 people and assessed an average of 180 

people a month through the selection processes.
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We are specialized in searching for complex positions and in performing thor-

ough market research intended to hire the most suitable candidates for each posi-

tion. Job-postings increased by 40% compared to 2010, which facilitated the chance 

for current employees to develop new roles and responsibilities. 19% of the job offers 

were made to our current employees.

Likewise, we implemented the concept of a Talent Life Cycle by creating devel-

opment plans for candidates hired and by strengthening corporate orientation pro-

cesses. We created a formal employment termination interview in order to detect 

opportunities to retain talent in the future.

BALANCE AND QUALITY OF LIFE

We retain talent through strategies favouring integration, motivation, awareness 

and balance between work and family life so that our employees can have a better 

quality of life.
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Health and integration among employees were two areas of focus for 2011. We 

continued to promote sports throughout our operation and we identified the need 

to implement programs like hobby schools to create additional skills and social ties.

In caring for our employee’s families and especially their children, we held our 

first recreational vacation program, implemented a career advice program for chil-

dren and carried out events and activities related to the environment.

We also held a first meeting with our contractor’s Human Talent departments 

in order to work out joint programs for the well-being of employees. Family Benefit 

Funds played a very important role in these discussions.

INTEGRAL WAGES 

We foster equality among our employees by offering integral wages which are more 

competitive than other companies in our sector; we offer benefits aimed at their pro-

fessional, economic and social development. Furthermore, we identified the needs 

of all our employees and operational sites to design benefits with differential advan-

tages within the market that impact employees and their families. We are working to 

improve wage conditions for contractor employees by unifying concepts, maintain-

ing equality and minimizing management risks.

We optimized our payroll process by standardizing policies and controls as well 

as level of service for employees. We held more than thirty talks on taxes and pro-

vided advice to close to sixty individuals, achieving approximately COP$146,520,000 

in savings for them.

In regards to benefits, we increased the life insurance coverage by 33%. We in-

creased the transportation allowance for field employees – covering around 450 addi-

tional people - and increased coverage of prepaid medical plans. We also held the 

first Pacific Rubiales automobile sale, which represented savings of COP$198,746,100 

for buyers.

For our employees in Peru, we created policies according to local practices and 

corporate guidelines. Transportation allowance was an important issue in this coun-

try, which covers travel from workplace to home.

Wage equality increased from 90% in 2010 to 94% in 2011, which ensures proper 

remuneration among positions with the same duties within the Company. The Great 

Place to Work survey showed that Pacific is 23 points above the standard for the oil 

sector in this regard (score: 83/100).
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• HH (Man Hours)

Pacific Rubiales savings retirement fund 

September 2011 marked three years since the first employees adhered to the savings 

fund plan and began to save and also receive the same amount they saved from Pa-

cific Rubiales. These employees can withdraw of 30% of the resources deposited by 

Pacific Rubiales up to the date of withdrawal.

ORGANIZATIONAL LEARNING

At Pacific, we have reached an important milestone in the manner in which the orga-

nization learns and teaches by incorporating into its strategic vision the creation of 

the Pacific Corporate University, PCU.

PCU works constantly to make this model for a Corporate University a leading 

example of internal development, transforming the Company into an organization 

that bases its learning strategy on the concepts of “learning how to learn”. The pro-

grams will be developed and co-created with world-class learning centers.

INTEGRAL DEVELOPMENT OF OUR PERSONNEL

At Pacific Rubiales, we’ve integrated performance and skills with our corporate stra-

tegy, risk management and sustainability program, and we designed career paths 

that help every worker visualize the horizontal and vertical movements they can 

make in their professional development. 

In 2011, in the “Great Place to Work” evaluation, we obtained a score of 72.8 

(“very satisfactory” level).

Based on this information, we designed action plans such as the following: 

 ZAlignment of work teams in 45% of the organization. 

 ZDevelopment of 100% of career paths for the critical positions in the Company.

 ZTraining for more than 900 employees in the review of objectives and evaluation 

models, involving heads of departments and colleagues in the performance and 

feedback model.

 Z Performance evaluation of 95% of employees in regard to their 2011 objectives; 

20% more than in 2010 and 300% more than in 2009.
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30%

PRE

Percentage and number of training sessions

Coverage of training sessions per position

OF TOTAL

Skill distribution (business)

4,746 HH

32,302 HH

71%

10%

19%

8,800 HH

Percentage of employees trained

AID

1,038
EMPLOYEES 

TRAINED 

45,622
TRAINING 

HOURS

1,334
HEAD COUNT

AS OF 31/08

78%

Technical • HH (Man Hours)
Executive 

Behavioural

SPECIALIST

75%

SUPERVISOR

77%

ENGINEER

75%
COORDINATOR

79%

ASSISTANT

73%

VICE-PRESIDENT

73%

ACCOUNTANT

92%

MANAGER

93%

SUPERINTENDENT

90%

ADMINISTRATOR

89%

LAWYER

85%

GEOSCIENTIST

82%

TECHNICIAN

53%

LEADER

85%

ANALYST

90%
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 ZDesign of the Development Needs Detection Program to identify needs for talent 

development. 

 ZStrengthening our program for high potential individuals, which helps acquiring 

new knowledge and critical skills, movement throughout different positions and 

development strategies with high-end methodologies. 

STRENGTHENING THE PACIFIC RUBIALES CULTURE

We focused on promoting corporate values through interaction, learning and com-

munication. We appreciate the diversity of our employees and contractors, respect-

ing their differences while enhancing their skills. 

In 2011, together with employees and contractors, we designed an education 

program to instil values that included meetings to share experiences based on values 

and campaigns promoting their everyday use and practice. 



11
5

W
E R

EM
AIN

 C
OM

M
IT

TED T
O 

49

OPERATIO
NS B

LO
CKADE 

35

GRI C
HART 

14
3

2011 
HIG

HLI
GHTS 

29

GLO
SSARY 

13
1

IN
DEPENDENT R

EVIE
W

 R
EPORT 

17
1

OUR SUSTAIN
ABILI

TY M
O

DEL 

19

OUR O
RGANIZ

ATIO
N 

13

WE MADE PROGRESS IN:

WHAT WE SAID WE WOULD DO HOW ARE WE 
DOING? WHAT IS LEFT TO DO?

Develop the corporate culture 
based on principles and values 
shared by all our stakeholders, 
as well as a constructive and 
participative leadership. 

Extend practices related to 
values into day-to-day work.
Convey the Code of Ethics 
and Conduct of the Company, 
which is based on values, as a 
foundation for good behaviour. 
Extend the training seminars to 
new audiences and stakeholders.

Strengthen employee 
development plans through 
behavioural, technical 
and executive skills.

Continue to extend the programs 
of the Corporate University to 
reach new stakeholders. 
Link employee development 
needs with Corporate University 
learning solutions. 

Implement action plans that 
allow Pacific Rubiales to 
become a great place to work.

Measure the effectiveness of the 
action plans implemented as a result 
of the Great Place to Work survey.

Invigorate policies, processes and 
information systems to enhance 
human talent management.

Continue implementing these policies, 
processes and information systems in 
the other countries where we operate.

OUR CHALLENGES FOR 2012+:

INCLUSIVE EMPLOYMENT RELATIONS

 ZDesign the Pacific Rubiales Worker Co-existence Manual. 

 ZExtend the intensive training sessions, promote further discussion spaces with 

those responsible for Human Talent in our contractor companies and continue 

follow-up programs on their work. 

 ZBuild constructive relations with all employee representatives. 
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SELECTION AND RETENTION OF TALENT

 ZInitiate early detection plans with universities to generate opportunities for em-

ployees with new skills.

 ZFollow external and internal talent and initiate succession and replacement plan-

ning. 

 ZInstil the concept of talent life cycle.

 ZContinue to strengthen job offers and emphasize development possibilities.

QUALITY OF LIFE 

 ZImplement quality of life plans with contractor companies in association with 

Family Compensation Funds.

 Z Link employee talents and hobbies together with stakeholder needs. 

 Z Support development in employee families, as well as their inclusion in academic 

and recreational environments.

INTEGRAL WAGES

 ZEnsure competitiveness in our wages and benefits programs according to the lat-

est market trends. 

 ZPrepare a corporate policy on integral wages that provides guidelines for imple-

mentation wherever we operate.

ORGANIZATIONAL LEARNING

 ZPosition the Company as an organization that learns, with a learning solutions 

portfolio that addresses the strategic orientation of the business.

 ZDevelop an employee skill certification process in close relationship with SENA.

 ZImplement and integrate the use of the Integrated Learning Management System 

into the Company’s talent development processes. 

 ZDefine our Knowledge Management Model while creating a knowledge manage-

ment team that complements the activities carried out by the Excellence Center. 
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INTEGRAL DEVELOPMENT OF OUR PERSONNEL

 ZDevelop a corporate induction project that promotes integration among new and 

current employees. 

 ZArticulate career routes between different areas to extend the range of possibili-

ties for employees.

 ZOptimize the organizational structure according to growth, business challenges 

and market best practices. 

STRENGTHENING THE PACIFIC RUBIALES CULTURE 

 ZContinue with our strategy to convey corporate values to our different stakehold-

ers through social development and volunteer programs. 

 ZImplement action plans resulting from the “Great Place to Work” survey together 

with all parties involved. 

 ZInstil the Pacific Rubiales Leadership Model and coordinate with the Corporate Uni-

versity to make any necessary changes so that the actions our leaders take reflect 

the style of the Company.

HIGHLIGHTED CASE

RUBIALES MANAGEMENT CENTRE:  
PROGRESS ON THE FIRST HOUSING PROPOSAL

The accelerated growth of our operations in the town of Puerto Gaitán resulted in 

an exponential increase in the amount of employees working on the Rubiales-Piriri 

and Quifa fields. In 2011, we created the Rubiales Management Centre, responsible 

for designing an innovative housing solution with high quality of life and well-being 

standards for our workers and aiming at breaking the traditional housing schemes 

used in the oil industry.

Based on these goals, we opened a bidding process in 2011 in which the sustain-

ability model developed in 2010 was the main selection criteria. We selected the pro-
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posal submitted by Conconcreto construction company for the Maural Residential 

Camp, which fulfilled the technical, social and environmental standards established 

in our model.

The Maural Camp was conceived as the first residential camp with the capac-

ity for housing a great percentage of all direct and indirect employees working the 

fields. The project was based on principles aimed at occupying the area intelligently 

and efficiently, with architectural shapes inspired by the surrounding ecosystems 

and featuring common areas for employees involved in different operations.

PCU: STRATEGY FOR THE COMPREHENSIVE TRAINING OF PERSONNEL 

During 2011 we promoted a strategy for the comprehensive training of personnel, 

which is based on developing learning models that cover behavioural, executive and 

technical skills.

It included projects like the following:

 ZThe acquisition of a Learning Management System for managing learning process-

es. 

 ZThe implementation of a pilot program for virtual education with the design of 

custom-made educational applications. 

 ZDevelopment of the knowledge management model. 

 ZThe co-creation of seminars and courses with the participation of over 65 internal 

facilitators, winners of the Knowledge Multipliers Award given by the university. 

80% of our employees participated in at least one training seminar, which rep-

resented an average investment of 44 hours per person, matching the best interna-

tional practice standards. Almost 50% of personnel take part in the English language 

program, half of which access it through virtual education applications. In 2011, em-

ployees received reimbursements for education amounting to USD$270,000.

FIRST PILOT RUN OF THE PACIFIC RUBIALES VOLUNTEER PROGRAM

“Getting in touch with the least favoured population in our country is not only an act 

of kindness but a duty. I think that activities like this bring us closer to the reality of 

our people and make us aware of the responsibility we have of helping to improve 

the life of the least favoured persons.”
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This is one of over forty testimonies given by volunteers that participated in the 

pilot run on December 15, 2011 at Fundación Centro para el Reintegro y la Atención del 

Niño (CRAN, Foundation Centre for the Reintegration and Attention of Children) in 

Bogotá, which fosters 140 children who have suffered abuse or abandonment. 

Both the children and the volunteers had the chance of sharing a day of leisure 

and recreational activities. The objectives for the pilot were the following:

 ZEmphasize the importance and meaning of volunteer work.

 ZEncourage Pacific Rubiales' volunteers.

 ZInform participants on Pacific Rubiales' social investment programs.

 ZPromote loyalty among volunteers.

It was an intense day in which companionship, team work and solidarity were 

present and it established a bond between the volunteers and the community. 

We now have a team of leaders committed to encouraging other volunteers to 

participate in this program. As one of our new community ambassadors said: “I think 

that the most gratifying thing was discovering that my job, what I do every day, only 

has a meaning when I am useful to others, and being a volunteer was the best way 

of seeing that.” 

This is the beginning of a new series of opportunities that will be made available 

through our corporate volunteer program, which will be launched in mid-2012, and 

will provide the opportunity to promote important skills such as leadership, creativ-

ity, teamwork and service to the community.
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Supplier management team

SCM 

SUPPLIER 
MANAGEMENT

CSR
Programs 

for suppliers’ 
development

EMPLOYMENT 
RELATIONS

Labour Annex

QUALITY
Quality rules 

and standards 
– Vendor list

SAFETY
Physical 

Safety Annex

HSEQ
HSE Annex

At Pacific Rubiales, our suppliers and contractors are critical stakeholders in our com-

mitment to sustainability and the success of our business. One of our strategic objec-

tives is the integral management of the supply chain. The strategy calls for us to find 

responsible partners and jointly develop innovative solutions that promote dynamic 

processes, business competitiveness, management efficiency and create added value 

throughout the entire chain. 

WE FOCUS ON: 

MANAGEMENT AND DEVELOPMENT OF SUPPLIERS

During the process of updating our Contracting Policy in 2011, we created a Task Force 

to review all Annexes in our contracts. The Task Force incorporated all modifications 

resulting from the negotiation committees with the community of Puerto Gaitán 

and other relevant updates. To each contract we added the following Annexes: 

 ZHSEQ Annex

 ZCSR Annex

 ZLabour Relations Annex
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 ZPhysical Safety Annex

 ZCode of Ethics Annex

 ZInvoicing Annex

This exercise allowed us to align our contracting terms and requirements with 

the objectives of the Company and the needs of our suppliers and contractors. 

NEW SUPPLIER AND CONTRACTOR MANAGEMENT TEAM

In 2011 we structured a supplier and contractor management team with the follow-

ing duties: 

 ZDesign a supplier management program to services needs and interacts with 

suppliers.

 ZDevelop local suppliers.

 ZAdminister the supplier and contractor registry. 

 ZCreate committees in charge of strengthening our communications methods and 

our supply chain performance evaluations. 
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2nd Pacific Rubiales Supplier and Contractor Convention (participation per sector)

Environmental

Engineering

Mechanical 
assembly

Oil 
services ICT

Electrical 
assembly

14
Mechanical 

hardware

12
Transportation

5

Equipment 
supply

5

Civil 
construction

6
3 3

Instrumentation

3
3

1
2Consulting

2
Administrative 

services

7
Logistics

11

STRUCTURING THE SUPPLIER EVALUATION PROCESSES

During 2011 we implemented our Supplier Evaluation Process, which applies to all 

our selection and contracting processes.

We have an Evaluation Policy and a Supplier and Contractor Performance Eval-

uation Manual, in which we define the following objectives for every evaluation 

process we carry out in the supply chain:

 ZIdentify opportunities to improve.

 ZReduce procurement risks by reducing delays in the supply chain. 

 ZProvide the necessary tools to managers in charge of contracting so that they can make 

decisions based on performance, bringing more transparency to the contracting process. 

 ZContribute toward strengthening supplier capacities and/or contribute toward 

improving their motivation. 

 ZMonitor behaviour and supplier compliance and performance capacity. 

 ZEnsure that all the suppliers operate within our highest standards. 

Based on these criteria, our Evaluation Policy defines the following actions: 

 ZOnly the companies with an excellent score will be invited to participate in com-

petitive bidding processes. 
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Qualification criteria based on performance

Contractor’s performance evaluation

Actions derived 
from the performance 

evaluation

Type A
Contractors

Type B
Contractors

Type C
Contractors

Type D
Contractors

Verification 
visit due 

to exception

Preferential 
Supplier

Improvement 
plan

Disqualification

ring

ical 

il 
ICT

ioning

 ZIn the case of a tie in a bidding process, we will make the selection decision based 

on the company that has the highest score. 

 ZGrounds for early termination of a contract include recurring deficient evalua-

tions during the term of the agreement and not delivering on plans to improve 

performance.

 ZTo request another contract or the extension of an existing one, the last Partial 

Performance Evaluation of the supplier must be submitted for review. 

According to our policy, contractors evaluated with less than an 85% score 

must submit, with our guidance, plans for improvement on the aspects that are 

generating low performance and these must be implemented within a specific 

time period. 

Type A Contractor/Supplier (Excellent). 
Contractors that obtained an average equal to or greater 
than 85% in performance evaluations may apply for 
Competitiveness Recognition according to the parameters 
established by this procedure. 

Type B Contractor/Supplier (Satisfactory). 
Contractors that obtained an average between 70% and 
85% in performance evaluations.

Type C Contractor/Supplier (With Reserve). 
Contractors that obtained an average between 60% and 
70% in performance evaluations. 

Type D Contractor/Supplier (Disqualified). Contractors 
that obtained an average below 60% in performance 
evaluations.

Contractors B and C may be subject to auditing visits, as 
determined by the Company. 



12
4

Steps for contractors’ improvement plans

Identify 
the process or 

PROBLEM 

THAT NEEDS 

IMPROVING

1

2

3

4

5

Identify the 
CAUSES

of the problem

Define the 
general objective 

of the 
IMPROVEMENT 

PLAN

PLAN

Execute and 
follow-up 

Define 
necessary
steps and 
ACTIONS

CREATION OF THE CONTRACTOR  
AND SUPPLIER PERFORMANCE EVALUATION COMMITTEE 

In September 2011, we created the Contractor and Supplier Performance Evaluation 

Committee, which is an internal corporate body with the power to recommend to 

senior management from purchasing and contracting departments penalties for 

suppliers and contractors who have committed actions defined as “serious non-

compliances”.

Duties for this committee are, among others:

 ZCentralize, analyze, assess and recommend penalties against contractors and sup-

pliers with serious non-compliances.

 ZAnalyze different cases related to the performance of suppliers and contractors of 

the Company.

 ZReceive and analyze requests for review and complaints from contractors or sup-

pliers on their score in any given process.

CONTRACTOR AUDITS

During 2011, in addition to the performance evaluation processes, and with the sup-

port of Activo Legal (a contractor company that conducts audits to the HSE-QA man-

agement systems), we audited 248 contractors and interviewed 1,389 employees on 

matters related to labour law, HSEQ and social responsibility.

We held about 245 monitoring meetings this year with contractors, where we 

identified opportunities for improvement, analyzed action plans and followed-up on 

implementation and impact.
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Performance evaluation committee members

Financial 
Vice-Presidency 

Internal Audit 
Vice-Presidency 

Corporate 
Purchasing 

and 
Contracting 

Manager 

Corporate 
Labour 

Relations 
Manager 

Corporate 
Legal 

Consulting 
Manager 

Corporate 
Security 
Manager 

Corporate 
QA/Integrity 

Manager 

Corporate 
HSEQ Manager 

Corporate 
CSR Manager 

Relevant 
functional 

management

Relevant
Contract 
Manager 

THE VENDOR LIST (BRAND REGISTRY)

At Pacific Rubiales we have a Vendor List, which is a tool for making decisions when 

buying from suppliers and contractors, eliminating technical obstacles and saving 

costs. It is the result of a sub-process we have been implementing to standardize our 

equipment and spare parts in order to make purchasing and storage more efficient. It 

works by purchasing and classifying only verified and tested brands, which guarantees 

high quality in our operations.

The Vendor List generates a list of materials and equipment that must be consid-

ered in the next procurement order; it is based on the decisions made by the Brand 

Assessment and Technical Certification Committee and is managed by the supplier 

management team.

BRAND ASSESSMENT AND TECHNICAL CERTIFICATION COMMITTEE 

In October 2011 we created the Brand Assessment and Technical Certification Com-

mittee. This committee meets quarterly and is made up of:

 ZCorporate SCM Management.

 ZEngineering Management.
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 ZCorporate QA and Integrity Management.

 ZCorporate Excellence Center Management.

 ZMaintenance and Minor Projects Management. 

 ZSupplier Management.

PROCUREMENT OF LOCAL GOODS AND SERVICES

We are aware of the importance of local suppliers in our value chain and are commit-

ted to increasing their share by purchasing goods and services in towns within our 

area of influence.

For 2011, we made purchases in the main towns located within the areas of influ-

ence of our operations.
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Purchase of goods and services outside Bogota 

FUNZA

$112,088,054
29.256%

BUCARAMANGA

$88,306,695
23.049%

Cota
$24,544,258
6.406%

Barranquilla
$23,661,256
6.176%

Chía
$18,325,075
4.783%

Medellín
$12,454,568

3.251%

Neiva
$12,374,949
3.230%

Cali
$5,834,450
1.523%

Girón
$11,140,708
2.908%

Mosquera
$3,774,681
0.985%

Yopal
$9,942,967
2.595%

Cartagena
$3,302,453
0.862%

Tocancipá
$7,779,299
2.030%

Purchase of local goods and services 
of influence of the Rubiales-Quifa field

Rubiales
$19,961
0.005%

Puerto Gaitán
$2,879,079
0.751%

VILLAVICENCIO

$7,715,206
2.014%

Puerto
López
$2,956
0.001%
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WE MADE PROGRESS ON:

WHAT WE SAID WE WOULD DO HOW ARE WE 
DOING? WHAT IS LEFT TO DO?

Training suppliers and contractors of 
Pacific Rubiales in the code of conduct 
for suppliers and contractors.

Training our existing and potential 
suppliers and contractors on the 
commitments carried by this code.

Integrate this code in the selection, 
evaluation and interaction processes with 
suppliers and contractors with procurement 
criteria and incentive schemes.  

Continue to strengthen the integration 
of the code in other processes.

Integrate sustainability criteria into the 
existing internal audit system.

Continue to strengthen these audit processes.

Prepare and strengthen ourselves 
for the certification of the SA8000 
standard in labour practice.

Face-up to the challenge in 2012.

OUR CHALLENGES FOR 2012+:

 ZIncrease the procurement of applicable local goods and services that comply with 

the quality standards required for our operation.

 ZStart a new campaign to identify and give priority to contracting suppliers whose 

environmental conduct is appropriate.

 ZDesign a model for selecting suppliers that incorporates sustainability criteria.

 ZBoost a Development Program for Local Suppliers.

 ZSupport the program led by the Colombian Government to boost a Development 

Program for Local Suppliers, along with Ecopetrol.

 ZStructure and implement an agreement management program with management 

teams.

 ZStructure and implement a pre-evaluation process for suppliers.

 ZContinue to strengthen the communication means with suppliers.

 ZStrengthen the Unique Register of Suppliers and Contractors so that it becomes a 

support tool for the purchasing department.

HIGHLIGHTED CASE

INTEGRATION OF GLOBAL COMPACT PRINCIPLES  
INTO THE AUDIT PROCESS

We included a labour standards verification process to determine whether or not 

contractors are aligned with Global Compact Principles. Through fifteen informa-
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tive sessions, with thirty companies in attendance per session, we managed to raise 

awareness among our suppliers and contractors on the importance of dignified 

work, good working conditions and compliance with labour obligations. 

Furthermore, we created negotiation committees and new union agreements; 

we incorporated additional clauses to our contracting procedures; a review process 

for parafiscal compliance and communication programs. We also started to imple-

ment new agreements with contractors to provide their employees with pay in-

creases and better hiring conditions as part of our commitment to upholding human 

rights and guarantee the right to freedom of association. 

DESIGN AND IMPLEMENTATION OF A SUPPLIER MANAGEMENT 
PROGRAM FOR POTENTIAL SUPPLIERS

We created a program called Discussion Boards with potential suppliers in order to 

develop communication channels with our potential suppliers and contractors and 

convey requirements and procedures established by Pacific Rubiales.

During these Discussion Boards, we convey our purchasing and contracting poli-

cies and the process for admittance into the Unique Supplier and Contractor Registry. 

We also gave relevant information on understanding how to participate in our con-

tracting processes. In 2011 we carried out 38 Discussion Boards, serving 610 potential 

suppliers interested in providing their services to the organization.

2ND PACIFIC RUBIALES SUPPLIER AND CONTRACTOR CONVENTION 

In November 2011, we held the 2nd Pacific Rubiales Supplier and Contractor Conven-

tion in Bogotá with the slogan “Pacific Rubiales Energy is Responsible Towards Its 

Suppliers”, with the participation of 77 companies from different sectors of industry 

and trade.

This Convention was a chance for direct communication with all our active sup-

pliers and contractors in which we presented our projects, development and invest-

ment plans for 2012, and we acknowledged outstanding suppliers for their efforts in 

applying the HSE, Employment Relations and Safety and Quality policies.
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Abbreviations Meaning

ACPM Spanish acronym for Oil Fuel for Motors

BDR Brazilian Depositary Receipts

Bbl/d Barrels per day

Bbl Barrels 

Boe/d Barrels of oil equivalent per day

BVC Spanish acronym for Colombian Stock Market

CAN Canadian dollars

Ceres Spanish acronym for Higher Education Regional Centers

CEO Chief Executive Officer

CFO Chief Financial Officer

C02 Carbon dioxide

COL20 Liquidity Equity Index for the Colombian Stock Market

Colcap Spanish acronym for Colombian Capitalization Equity Index

Cormocarena Spanish acronym for Corporation for the Sustainable Develop-

ment of the Special Management Area La Macarena 

Corpoica Colombian Corporation for Agricultural and Livestock Research

CPF Spanish acronym for Processing Central Facility

CSIR Royalty Investment Follow-up Committee

E&P Exploration and Production

EITI Extractive Industries Transparency Initiative

GRI Global Reporting Initiative. A global organization that proposes 

the most generally accepted framework for preparing CSR re-

ports on an organization’s economic, environmental and social 

performance. The framework consists of the guidelines for pre-

paring Sustainability Reports, the indicator protocols, the techni-

cal protocols and the sector supplements. It was developed after 

consulting with multiple stakeholders at an international level 

(www.globalreporting.org)

HSE Health, safety, environment and quality

ICBF Spanish acronym for Colombian Institute for Family Welfare

Ideam Spanish acronym for Colombian Institute for Hydrology, Meteo-

rology and Environmental Studies
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Iesa Spanish acronym for Management Higher Education Institute

IGBC Spanish acronym for Colombian Stock Market General Index

ISO 9001:2008 A set of standards regarding quality and management prepared 

by the ISO/TC176 Technical Committee of ISO (International Orga-

nization for Standardization). It specifies the requirements for a 

good quality management system.

Conjunto de normas de gestión ambiental. Requisito con orient-

ación para su uso

ISO 14001:2004 A set of standards regarding environmental management.  

A requirement with guidance for use

IUCN International Union for Conservation of Nature

kj Kilojoule

km2 Squared kilometres

MMCFD Millions of cubic feet per day

m3 Cubic meters

MDG Millennium Development Goals

UN United Nations

OSHAS 

18001:2007

The internationally acknowledged assessment specifications for 

Work health and safety management system  

PII Pacific Infrastructure Inc. 

PCU Pacific Corporate University

SENA Spanish acronym for National Learning Service 

STAR Synchronized Thermal Additional Recovery 

Tonne A metric ton

TSX Toronto Stock Exchange

2D Two dimensions

3D Three dimensions

1P Proven reserves 

2P Proven + probable reserves

3P Proven + probable + possible reserves



13
4

Accountability An organization’s responsibility for its decisions and 

activities, offering responses regarding these decisions 

and activities to their governing bodies, legal authorities 

and, more broadly, their other stakeholders.

Area of influence The definition and determination of this area around 

our operations are supported by the environmental and 

social considerations that justify the interrelationship 

of the construction, preservation and exploration and 

production activities. The direct and indirect areas of 

influence are determined by environmental and social 

criteria established by Pacific Rubiales in accordance 

with the impact we have in a given village, municipality, 

reserve or territory. They receive preference and benefit 

from the hiring of unskilled labour and our social 

investment projects.

Biodiversity The variety of life in all its forms, levels and combinations. 

Includes ecosystem, species and genetic diversity.

Coherence Activities developed regarding the normative context 

defined by the organization. 

Community action 

committee

Civil organizations that promote civic participation 

in the management of their communities. They serve 

as dialogue means with national, departmental and 

local governments, and seek to create opportunities 

for participation that aid the development in towns, 

municipalities and villages. With them, mayors can also 

set the development plan, define projects and monitor 

their execution.
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Copaso Pursuant to Colombian Resolution 2013/1986, the Joint 

Committee for Occupational Health (Copaso) is an 

important means to promote occupational health in all 

company levels, seek agreements with the Occupational 

Health Program’s directors and responsible officers in 

order to achieve specific goals and objectives, disclose and 

sustain healthy behaviours and encourage the acquisition 

of safety habits. 

Corporate Social 

Responsibility (CSR)

See sustainability.

Corruption Is the abuse of a granted power aimed at obtaining a 

private gain. For example, bribing (request, offer or accept 

a bribe) public officers or this same behaviour by the 

latter, bribing in the public sector, conflicts of interests, 

fraud, money laundering and influence peddling.

Downstream A term commonly used to refer to crude oil refining 

and the sale and distribution of natural gas and crude 

oil derived products. These products include liquefied 

petroleum gas (LPG), gasoline, jet fuel, diesel fuel, other 

fuel oils, asphalt and petroleum coke.

Environment Natural setting in which an organization operates, 

including air, water, soil and natural resources, flora, 

fauna, people and their interrelationships.

Environmental value Value related to the present quality of the environment 

and natural resources.

Ethics Set of standards defined by PRE which constitutes the 

performing framework for individuals who are part of the 

organization. 

Exploratory well First well which is drilled to find oil or gas in a space 

deemed favourable for the existence of hydrocarbons.

Gauge well A well that is drilled as part of a program to determine the 

size and production of an oil or gas field.
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Global Compact International initiative proposed by the United Nations, 

which purpose is to obtain a voluntary commitment 

regarding social responsibility from private and public 

entities by implementing ten principles based on human, 

labour and environmental rights, and the fight against 

corruption.

Governance/corporate 

governance

System whereby an organization makes and applies 

decisions with the purpose of achieving its goals. 

Greenhouse gas (GHG) Any of the atmospheric gasses that contribute to the 

greenhouse effect by absorbing infrared radiation caused 

by the solar heating of the Earth’s surface, including 

carbon dioxide (CO2), methane (CH4), nitrous oxide (NO2) 

and water vapor. Although they naturally exist in the 

atmosphere, the high levels of CO2 and CH4 evidenced 

in recent decades are at least partly directly related to 

human activities, such as fossil fuel consumption and 

deforestation of tropical forests. 

GRI technical protocol Document which provides specific indicators of some 

aspects of writing CSR reports, such as the definition of 

the report’s scope. 

Horizontal directional 

drilling

It allows installing a pipeline underneath an obstacle, 

such as a river or road, without disturbing the 

surroundings. Unlike the horizontal drilling technique, the 

curved path of a horizontal directional drilling allows the 

pipeline to pass underneath obstacles on the surface, so 

no major excavation is required.

Human rights Rights that all people have, by virtue of their common 

human condition, to live in freedom and with dignity. 

All people have the right to demand for those rights 

to be respected, for they are universal, inalienable and 

indivisible. They reflect the profound commitment of 

guaranteeing everyone their safety and enjoyment of the 

necessary goods and freedoms for a dignified life. 
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Impact Positive or negative change produced in the society, 

economy or environment, totally or partially caused as a 

consequence of past and present activities and decisions 

of an organization. 

Inclusiveness The participation of their stakeholders in the 

development and achievement of a responsible and 

strategic response towards sustainability. Requires 

a defined process of involvement and participation 

that provides a complete and balanced relationship, 

that therefore generates strategies, plans, actions and 

consequences and that attends and responds to the 

issues and impacts from a responsible perspective.

Job posting Internal offer of vacancies.

Materiality The technical term referred to the relevance and need of 

prioritizing within the management of issues that will 

influence the decisions, actions and performance of an 

organization or its stakeholders.

Midstream The oil industry is usually divided into three main 

components: upstream, midstream and downstream. The 

midstream operations are included in the downstream 

category. See downstream.

Netback The value of the gas sold to the client minus the 

transportation cost through the pipe system and minus 

production costs.

Non-deal road shows Visits for informational purposes to current or possible 

investors.

Possible reserves (3P) The unproven reserves that the geological and 

engineering data analysis suggested as less certain to 

be recovered than the probable reserves. In this context, 

when probabilistic methods are used, there has to be at 

least a 10% probability that the quantities to be recovered 

shall be greater than or equal to the sum of the proven 

reserves plus the probable reserves plus the possible 

reserves.
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Prior consultation Law 21/1991, whereby the Covenant 169/1989 of 

the International Labour Organization is approved, 

stated that governments are obliged to “consult with 

the interested towns through proper methods and, 

particularly, through their representative institutions, 

whenever legal or administrative measures that may 

directly affect them are expected.”

Probable reserves (2P) The unproven reserves that the geological and 

engineering data analysis suggested as less certain than 

the proven ones. In this context, when probabilistic 

methods are used, there has to be at least a 50% 

probability that the quantity to be recovered shall be 

greater than or equal to the sum of the estimate of 

proven reserves plus probable reserves.

Progress report Documents delivered annually to the United Nations by a 

member entity of the Global Compact, which identifies its 

progress in matters thereof. 

Proven reserves (1P) Oil quantities which, by geological and engineering data 

analysis, may be considered with “reasonable certainty” 

to be commercially recoverable, as of a given date, 

from known reservoirs and under the current economic 

conditions, operation methods and regulations. 

Public-private alliance The convergence of state, private and civil society actors 

regarding a shared agenda of public interest (which, by 

the way, does not exclude each sector’s interest).

Recovery rate Percentage of oil extracted from a well.

Relevance See materiality. 

Responsiveness The response of an organization to the issues of the 

stakeholders that affect their performance regarding 

CSR. It reflects how an organization responds to its 

stakeholders and is responsible before them. It is carried 

out by decisions, actions and performance, as well as by 

the communication with stakeholders. 

SMBs Small and medium businesses. 
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Social investment 

(private)

Planned, monitored and systematic voluntary distribution 

of private resources from companies or corporate 

foundations for social, environmental and cultural 

projects of public interest.

Social license, 

operation license

The continuous acceptance and approval within the local 

communities and other stakeholders. Unlike the legal 

license to operate, it is granted by the local community, 

intangible and rooted in the beliefs, perceptions and 

opinions of the local population and other stakeholders 

regarding the project.

Social value Value related to the life quality of the people, which 

cannot be measured in economic terms. The indicators 

may include social capital, structures, institutions, 

networks and relationships that allow the individuals to 

be more productive and to maintain/develop their human 

capital through cooperation.

Stakeholders Individuals, groups or organizations that influence an 

organization or that are affected by the decisions made by 

the latter.

Stakeholders' 

engagement

Activity performed to create dialogue opportunities 

between an organization and one or more of its 

stakeholders, with the purpose of providing a solid base 

for the organization’s decisions.

Stratigraphic well A well drilled to determine the stratigraphy of the 

geologically unknown area.

Sustainability A method of conducting our business in a transparent 

and inclusive way for all our stakeholders, which 

generates wealth and contributes to society’s sustainable 

development, in harmony with our environment. 
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Sustainability report The practice of measuring, reporting and assuming 

responsibilities regarding the organization’s performance 

while working towards the purpose of sustainable 

development. Offers a balanced and reasonable image of 

the reporting organization’s sustainability performance, 

including both positive and negative contributions. It 

presents the results that have been obtained within 

the corresponding reporting period, serving the 

commitments, the strategy and the management 

approach adopted by the organization. 

Sustainable 

development

Development that meets current needs without 

compromising the ability of future generations of 

meeting their own needs (Brundtland Commission, 1983).

Sustainable 

management

Management that takes into account the results of 

the organization in terms of the triple count (economy, 

environment and society).

Task force A temporary unit established to work in a specific 

operation or mission.

Transparency A principle that allows those who are affected by 

administrative decisions, business transactions or 

philanthropic interventions to not only know the basic 

facts but also the mechanisms and processes. It is the 

public officers, managers and trustees’ duty to act with 

visibility, predictability and understandably.
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Upstream Term commonly used to refer to the search, recovery and 

production of crude oil and natural gas. Also known as the 

sector’s exploration and production (E&P). It includes the 

search for potential oil underground or underwater and 

gas fields, exploratory well drilling and, subsequently, well 

exploitation to recover and extract crude oil and/or crude 

natural gas to the surface.

Value chain Complete sequence of activities or parts that provide 

(suppliers, subcontracted workers and others) or receive 

(clients, consumers and other users) value in the form of 

products or services. 

Verification Proof that something is true, accurate or justified.

Sources
Bogota Mayor’s Office, Public-Private Alliance Manual for the District in the context of social responsibility.

Draft of the international standard ISO 26000 on social responsibility (2009). 

"Guidelines for Preparing Sustainability Reports", Global Reporting Initiative (version G3 - 2006).

Accountability Principles Standard AA1000APS, (2008).

Ministry of Mines and Energy, Republic of Colombia. 

Global Compact Network Colombia, What is the Global Compact?
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GRI DESCRIPTION REPORTED REFERENCE

pRofile
1. Strategy and analysis   

1.1 Statement of sustainability relevance. Yes Words from the President.  

1.2 Main impacts, risks and opportunities. Yes Words from the President. 

Words from the Vice-President of Corporate Affairs and Sustainability  

Blocking of operations and cease of production in Rubiales and Quifa fields.

 

2. Organization’s profile   

2.1 Organization’s name. Yes Our Organization.  

2.2 Main brands, products and services. Yes Our Organization.  

2.3 Operative structure. Yes The operative structure is available at our website  

http://www.pacificrubiales.com/corporate/officers-a-management.html

 

2.4 Location of the  organization’s main office. Yes 333 Bay Street, Suite 1100, Toronto, Ontario, M5H 2R2 Canada  

2.5 Where it operates. Yes Our Organization. 

Due to its size, our operations in Colombia are especially relevant for 

the sustainability matters addressed in this report.

 

2.6 Nature of the property and legal form. Yes Our Organization.  

2.7 Markets served. Yes Our Organization.  

2.8 Size of the Company. Yes Our Organization.  

2.9 Significant changes. Yes New investments in exploration of the Guyana/Suriname Basin.  

2.10 Awards and distinctions received 

during the reporting period.

Yes 2011 Highlights Awards.  

3. Report parameters   

 Report profile    

3.1 Period covered. Yes Our Sustainability Model. Our Sustainability Report.  

3.2 Date of the most recent previous report. Yes 2010 Sustainability Report.  

3.3 Cycle of report submission. Yes Annual report.  

3.4 Contact area for the matters related 

to the report or its contents. 

Yes Valeria Santos, Sustainability Director 

PBX: +57.1.511.2000, Bogota D.C., Colombia

vsantos@pacificrubiales.com.co

 

 Scope and coverage of the report    

3.5 Process for defining the contents of the report.  Yes Our Sustainability Model. Materiality Analysis. 

For Pacific Rubiales, materiality is more a means for improving its management, than an end in itself.  

Thus, the test is a continuous exercise, year after year. Its purpose is analyzing the importance of a matter, 

both in its internal and external perceptions, for identifying opportunities and risks.  

Since 2009 we have developed processes for measuring the importance of the matters related to each of 

our proposed commitments, according to our stakeholders and the maturity of our management in said 

matters.

In 2009 and 2010 we developed an involvement process with external stakeholders to learn of their 

perception and to give priority to the most relevant matters. 

In 2011, we made progress in measuring the perception of our managers on the management of the 

matters identified.

As a result of these internal and external materiality processes, changes occurred in the commitments and 

matters included in the section Our Sustainability Model. Materiality Analysis.

 

3.6 Report’s coverage. Yes Our Sustainability Model. Our Sustainability Report.  

3.7 Limitations to the scope or coverage. Yes This report includes some of the activities that have been started in Peru and Guatemala.  

3.8 Basis to include information in the case of joint 

business, affiliates, leased facilities, subcontracted 

activities and other entities that may significantly 

affect comparability between periods. 

Yes Only businesses with 100% participation of Pacific are reported.  

3.9 Techniques for data measuring and 

basis for making calculations. 

Yes Reports are made based on international parameters and parameters 

built by the company according to the nature of the business. 

 

3.10 Restatement of information from previous documents. Yes There is no restatement of previous documents.  

3.11 Significant changes in the valuation 

methods of previous reports. 

Yes There were no significant changes to report in this period.  

 Index of GRI’s contents    

3.12 GRI table of contents. Yes Reference to GRI table.  

 Verification   

3.13 Policy and report’s verification. Yes Independent verification report. Deloitte & Touche Ltda.  

4. Governance, commitments and participation of stakeholders  

 Governance    

4.1 Description of the governance structure. Yes Our Organization. Our Corporate Governance. 

For more information on the bylaws of the Committees, please visit our website: 

http://www.pacificrubiales.com/corporate/corporate-governance.html

 

4.2 Chairman of the board and his executive 

position as president of the organization.

Yes Our Organization. Our Corporate Governance.  
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GRI DESCRIPTION REPORTED REFERENCE

4.3 Structure of the maximum governance 

body (Board of Directors). 

Yes Our Organization. Corporate Model.  

4.4 Shareholders and employees’ mechanisms to 

communicate recommendations or comments 

to the maximum governance body. 

Yes Act with coherence and transparency. Ethical channels and transparency in the market.  

We have ethical channels (telephone and website: www.globalcci.com that can be used by our employees 

for matters related to compliance with the Code of Ethics). 

Likewise, we have annual meetings to review the communication strategy 

with the shareholders and receive feedback from them.  

 

4.5 Link between the retribution from the members of the 

maximum governance body, the high directors and 

executives (including removal of duty agreements) 

and the organization’s performance (including 

its social and environmental performance). 

Yes This information can be found on our website: 

http://www.pacificrubiales.com/corporate/corporate-governance.html. See Compensation Committee. 

 

4.6 Procedures to avoid conflicts of interest 

in the maximum governance body. 

Yes This information can be found on the Information Disclosure Policy, in the Corporate Governance 

section. See: http://www.pacificrubiales.com/corporate/corporate-governance.html

 

4.7 Procedure for determining the training and experience 

that can be asked from the members of the maximum 

governance body to be able to guide the organization’s 

strategy in social, environmental and economic matters. 

Yes This information can be found on our website:  

http://www.pacificrubiales.com/corporate/corporate-governance.html 

See Compensation Committee. 

 

4.8 Statement of mission, vision, values, code 

of conduct and relevant principles.

Yes Act with coherence and transparency. New Code of Conduct and Corporate Ethics.  

Our Code of Conduct applies to the entire organization and is in line with international referents such 

as the Universal Declaration of Human Rights, the Universal Declaration of the ILO regarding the 

fundamental principles and rights in labour, the United States Declaration on the rights of indigenous 

people, the principles of the Global Compact, among others. 

Our Sustainability Model. Strategy. 

To see our mission and vision, please visit our website:  

http://www.pacificrubiales.com/corporate/vision-a-strategy.html

 

4.9 Procedures of the maximum governance body for 

supervising the identification and management, by 

the organization, of the economic, environmental 

and social performance including the related 

risks and opportunities, as well as the adherence 

or compliance with the standards agreed at an 

international level, codes of conduct and principles. 

Yes Our Sustainability Model. Sustainability Committee.  

The Board of Directors is the maximum governance body, responsible for monitoring the economic, 

environmental and social performance of the Company, including risks and opportunities, as well 

as the adherence or compliance with standards at an international scale. Additionally, the controls 

and risks are identified during our public disclosure process through the Annual Report, the annually 

audited financial statements and the environmental impact evaluations that allow us to comply with 

the environmental licenses in our operation areas and keep them in order.  

Starting in 2012, the Sustainability Committee will be in charge of this supervision, among other 

activities. 

4.10 Self-evaluation mechanisms of the board of directors. Yes In 2011 we focused our efforts on improving the annual self-evaluation process by our 

Board of Directors, committees and independent directors. This evaluation includes a 

formal Board evaluation survey and a revision process by its peer members. 

 

 Commitments with external initiatives    

4.11 Adoption of the precautionary principle. Yes Act with coherence and transparency. Risk Management Model.  

4.12 Social, economic and environmental 

programs externally developed. 

Yes Contribute to the sustainable development of communities.   

4.13 Main associations to which the organization 

belongs or national or international entities 

that receive the organization’s support. 

Yes Asociacion Colombiana de Petroleos (ACP), Asociacion Nacional de Industriales (ANDI-Colombia), Canadian 

Business for Social Responsibility (CBSR), member of the Global Compact and of the Local Network in 

Colombia and founding Member of the Local Network of the Global Compact in Latin America and the 

Caribbean, Royalties Investment Monitoring Committee, EITI (Extractive Industries Transparency Initiative). 

 

 Participation of Stakeholders.    

4.14 List of stakeholders that have been included. Yes Our Sustainability Model. Involvement with Stakeholders.  

4.15 Methodology for selecting stakeholders. Yes Our Sustainability Model. Involvement with Stakeholders.  

The prioritization of stakeholders is made based on the criteria established by regulation 

AA1000: representativeness, dependency, urgency, responsibility and influence.  

 

4.16 Criteria for selecting stakeholders. Yes Our Sustainability Model. Involvement with Stakeholders.  

Our stakeholders are those institutions, groups or persons that may 

affect or be affected by Pacific and our activities. 

 

4.17 Concerns gathered of the stakeholders. Yes Our Sustainability Model. Involvement with Stakeholders. 

Blocking of operations and cease of production in Rubiales and Quifa fields. Construction of a Social 

Labour Agreement with the community. 

Negotiations with direct employees, contractors and subcontractors. 

 

5. Management approaches and performance indicators   

MANAGEMENT APPROACHES
G3EG Description.    

EG EC EC Management Approach    

Aspects Economic Performance. Yes Operate with excellence Success in the operation.  

 Presence in the market. Yes Our Organization.  

Strengthen sustainability in our supply chain. 

Purchase of local goods and services. 
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GRI DESCRIPTION REPORTED REFERENCE

 Indirect economic impacts. Yes Contribute to the sustainable development of the communities. Social Investment Plan. 

Strengthen sustainability in our supply chain. Purchase of local goods and services. 

 

EG EN EN Management Approach    

Aspects Materials. Yes Work in harmony with the environment. Solid wastes.  

 Energy. Yes Work in harmony with the environment. Energy and emissions.  

 Water. Yes Work in harmony with the environment. Integral water management.  

 Biodiversity. Yes Work in harmony with the environment. Biodiversity.  

 Emissions, streams and wastes. Yes Work in harmony with the environment. 

Energy and emissions /Integral water management /Solid wastes.

 

 Products and services. Yes Work in harmony with the environment. Energy and emissions.  

 Compliance. Yes Work in harmony with the environment.  

 Transportation. Yes Service and infrastructure. 81% of production of Quifa and Rubiales fields is transported through the 

ODL pipeline, generating savings in fuel of approximately 883 trucks per day. 

On the other hand, contractors with more personnel implemented, under our guidance, a 

bus transportation system with the purpose of minimizing travel in pickup trucks.

 

 General. Yes Work in harmony with the environment.  

EG LA LA Management Approach    

Aspects Employment. Yes Have the best talent.   

 Employment relations. Yes Respecting and promoting HR in our operations. Right of Association. 

Have the best talent. Inclusive employment relations. 

 

 Occupational health and safety. Yes Operate with excellence. Occupational health / Industrial Safety.  

 Training and education. Yes Have the best talent. Organizational learning.  

Integral growth of our people.  

 

 Diversity and equality of opportunities. Yes Have the best talent. Strengthening the Pacific Rubiales Culture. 

Our Code of Conduct applies to the entire organization and is in line with different international 

instruments such as the Universal Declaration of Human Rights, the ILO’s Universal Declaration 

regarding the principles and fundamental rights in labour, the United Nations declaration on 

the rights of indigenous people and the Principles of the Global Compact, among others. 

 

EG HR HR Management Approach    

Aspects Investment and supply practices. Yes Strengthen sustainability in our supply chain. Auditing of contractors. 

Pacific Rubiales expressly established the commitment with Human Rights in its investment agreements. 

Among the agreements that contain these clauses are:  

- Meta Petroleum Corp. / Talisman Colombia Oil & Gas Limited.  

- Meta Petroleum Corp. / Talisman Colombia Oil & Gas Limited / Cepcolsa. 

- Meta Petroleum Corp. / Cepcolsa.  

- Pacific Stratus Energy Colombia Corp. / Petrobras.

 

 No discrimination. Yes Act with coherence and transparency. New Code of Ethics and Corporate Conduct. 

Have the best talent. Strengthening of the Pacific Culture. 

 

 Freedom of association and negotiation. Yes Respect and promote HR in our operation.  Right of Association.  

 Child labour. Yes Respect and promote HR in our operation. Eradication of child and forced labour.  

 Forced labour. Yes Respect and promote HR in our operation. Eradication of child and forced labour.  

 Safety practices. Yes Respect and promote HR in our operation. Responsibility in the physical safety of operations.  

 Rights of indigenous people. Yes Respect and promote HR in our operation. 

Human, economic, social and cultural rights of the communities. 

 

EG SO SO Management Approach    

Aspects Community. Yes Contribute to the sustainable development of communities.  

 Corruption. Yes Act with coherence and transparency. Compliance, verification and auditing. Anti-corruption Policy.  

 Public policy. Yes Pacific Rubiales does not intervene in the regular performance of public policies. However, 

when the forums are encouraged by the State looking for comments and participation in 

the public policies, Pacific submits its observations on the respective regulation.

 

 Unfair competition behavior. Yes There were no actions against Pacific Rubiales Energy in 2011.  

 Compliance. Yes Act with coherence and transparence.  Compliance, verification and auditing. Anti-corruption Policy.  

EG PR PR Management Approach    

Aspects Consumer’s health and safety. Yes Operate with excellence. Industrial safety /Service and infrastructure. Product quality and efficiency.  

 Labeling of products and services. Yes Operate with excellence. Infrastructure service. Client’s satisfaction.  

 Marketing and communications. Yes There were no penalties for marketing communications against Pacific Rubiales in 2011.  

 Consumer privacy. Yes There were no penalties for leaks of confidential information of clients against Pacific Rubiales in 2011.  

 Compliance. Yes Operate with excellence. Service and infrastructure. Quality of the product and efficiency.   

 List of GRI G3 Indicators    
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GRI DESCRIPTION REPORTED REFERENCE

EC00 ECONOMIC
Economic performance 

EC1 Generated and distributed direct economic value, 

including income, exploitation costs, retribution 

to employees, donations and other investments 

in the community, undistributed benefits and 

payments to capital suppliers and governments. 

Yes Generated and distributed direct 

economic value

2011 (US 

million dollars)

 2010 (US 

million dollars) 

Oil and gas sales income 3,380.8  1,661.5 

Other income 22.4  26.6 

Generated economic value 3,403.2  1,688.2 

Employees salaries and benefits 1. Salaries And Benefits (G&A)   83.4  55.5 

2.  Interest Loans To Employees (G&A)  0.2  0.2 

3. Personnel Expenses (Cost)  20.1  19.6 

4.  Temporary Operational Personnel (Cost)  2.4  1.0 

5. Share-based compensation  48.8  73.3 

Total  154.8  149.6 

Payments to the government 1. Equity Tax  68.4  2.0 

2. Income Tax Expense (paid)  513.3  171.1 

3. Royalties in cash  5.7  6.3 

Total  587.4  179.4 

Payments to suppliers  105.1  51.4 

Operational costs 1,870.5  995.5 

Investment in communities 

and environment
Communities  3.4  2.3 

Distributed economic value  2,721.2  1,378.2 

Retained economic value  682.0  310.0 

* Expenses Follows IFRS.

 

EC2 Financial consequences and other risks 

and opportunities for the organization 

due to climate change. 

Partial Work in harmony with the environment. 

Energy and emissions. 

EC3 Coverage of the obligations the organization 

owes to social benefit programs. 

Yes Have the best talent. Total compensation systems. 

Pacific Rubiales’ Retirement fund plan. 

Currently Pacific does not have retired personnel since the Company is young and does not 

have a representative sample of employees that are approaching the retirement age. 

 

EC4 Significant financial aid received from governments.  Yes Due to the nature of the business, Pacific Rubiales does not receive 

significant financial aid from the Government. 

 

Presence in the market

EC5 Range of the relations between the standard 

initial salary and the local minimum salary in 

places where significant operations take place. 

Yes The legal monthly minimum salary for 2011 was USD$289.80. The salary of Pacific Rubiales employees was 

USD$718.01, that is, 2.48 times more the current legal minimum wage (148% in addition to the SSMLV)

The minimum salary of contractors and subcontractors was $669.85, 

that is, 2.18 times the current legal minimum wage. 

 

EC6 Expense policy, practices and proportion corresponding 

to local suppliers in places where significant operations 

take place.  

Yes Strengthen the sustainability of our supply chain: 

Supplier’s management and development. 

Development and consolidation of the potential supplier attention program. 

Realization of the Second Encounter of Suppliers and Contractors. 

Purchase of local goods and services.  

In Pacific Rubiales, we are carrying out the following actions to support and have a greater control over 

our supply chain: 

Strengthen the communication channels with suppliers and contractors.  

Promote the integration of the support areas (HSEQ, RSC, Employment Relations, Physical Safety, Quality), 

to strengthen the performance evaluation schemes. 

Strengthen Pacific Rubiales Single proponent Registry. 

 

EC7 Procedures for local contracting and proportion of 

high directors coming from the local community in 

places where significant operations take place. 

Yes Have the best talent. 

Selection and retention of talent. 

Total local employees: 1,480

Total foreign employees: 93

Of the 100% of our upper management (Vice-Presidents and managers) 63.59% are local and 44.41% are foreign.  

 

Indirect economic impacts

EC8 Development and impact of the investment in 

infrastructure and the services provided mainly 

for the public benefit through commercial, 

pro bono and in-kind commitments. 

Yes Contribute to the sustainable development of communities. Social Investment Plan. 

Have the best talent. First pilot experience of the Pacific Rubiales Volunteer Program.  

 

EC9 Understanding and description of the significant 

indirect economic impacts, including their scope. 

No   
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There are no policies regarding 

the mitigation of the impacts 

of climate change. 

That information is currently not 

available. 

We expect to report it in 2013. 

   

  

   

 

   

   

We do not have this information. We expect to report the 

indirect economic impact of the 

operations in the future.
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GRI DESCRIPTION REPORTED REFERENCE

EN00 ENVIRONMENTAL MODEL
 Materials

EN1 Materials used, per weight and volume. Yes Work in harmony with the environment. Graph: “Materials used”.  

EN2 Percentage of the materials used 

that are recovered materials. 

Yes Work in harmony with the environment. 

Solid Wastes. Casing plugs conversion Case. 

 

 Energy

EN3 Direct energy consumption, listed by primary sources. Yes Work in harmony with the environment. 

Fuel used for energy generation. 

 

EN4 Indirect energy consumption, listed by primary sources. Yes Work in harmony with the environment. 

Energy acquired externally.

 

EN5 Energy savings due to conservation 

and improvements in efficiency. 

Yes Work in harmony with the environment. Energy and emissions. Initiatives for 

reducing energy consumption and emissions during the operations. 

 

EN6 Initiatives to provide products and services that 

are efficient in energy consumption or based on 

renewable energies, and the reductions in energy 

consumption as a result of said initiatives. 

No  

EN7 Initiatives to reduce indirect energy consumption 

and the reductions achieved with said initiatives. 

Yes Work in harmony with the environment. Energy and emissions. 

Initiatives for reducing energy consumption and emissions in the operation. 

In our field, the indirect energy consumption refers to the services subcontracted for the 

performance of specific projects such as civil works, construction of flow lines, electrical 

and mechanical assemblies, among others; said services were performed by companies 

that actively participated in the energy savings and efficient use campaigns.  

 Water

EN8 Total water collection per sources. Yes Work in harmony with the environment. Consumption per water source.  

EN9 Water sources that have been significantly 

affected by water collection. 

Yes In 2011, Pacific did not significantly affect the concession water sources 

according to the criterion established in GRI technical protocol.

 

EN10 Percentage and total volume of 

recycled and reused water. 

Yes Work in harmony with the environment. Percentage of reutilization of water. 

Results of air conditioning and greywater recirculation program.

 

 Biodiversity

EN11 Description of lands adjacent to or located within 

protected natural spaces or in unprotected high 

biodiversity areas. Please mention the location 

and size of the own and leased lands, or of 

those that are considered with a high value in 

biodiversity in zones outside protected areas.  

Yes Work in harmony with the environment. Biodiversity.  

EN12 Description of the most significant impacts 

to biodiversity in protected natural areas or in 

unprotected high biodiversity areas; products 

and services in protected areas with high value in 

biodiversity and in zones outside the protected areas. 

Yes Work in harmony with the environment. Biodiversity. 

Compensation of environmental services and recovery of intervened areas.  

During 2011 we recovered 2.21 km2 of affected areas in addition to the 3.74 km2 recovered during 2010.  

 

EN13 Protected or restored habitat. Yes Work in harmony with the environment. 

Compensation of environmental services and recovery of intervened areas. 

 

EN14 Implemented and planned strategies and actions 

for the management of impacts to biodiversity. 

Yes Work in harmony with the environment. Biodiversity. Initiatives carried out during 2011.   

EN15 Number of species, listed by extension risk, included 

in the Red List of the IUCN and in national lists and 

whose habitat is in areas affected by the operations 

according to the threat degree of the species.

Yes Work in harmony with the environment. Biodiversity: endangered species.  

 Emissions, effluents and wastes

EN16 Total emissions, direct and indirect of 

greenhouse gas, by weight. 

Partial Work in harmony with the environment. Energy and emissions. 

EN17 Other indirect emissions of 

greenhouse gases, by weight. 

Partial Work in harmony with the environment. 

 

EN18 Initiative for reducing greenhouse gas 

emissions, and the reductions achieved.

Partial Work in harmony with the environment. Initiatives for reducing 

energy consumption and emissions during operations. 

EN19 Emissions of substances that destroy 

the ozone layer, by weight.

Yes The cooling and air conditioning systems comply with the standards established by the Montreal Protocol.  

EN20 NO, SO and other significant emissions 

into the air, by type and weight. 

Yes Work in harmony with the environment. Energy and emissions (Nox and SO2).  
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UNREPORTED PART REASON FOR THE OMISSION COMMENTS

   

   

   

   

   

 Due to the nature of the business it 

is not material for Pacific Rubiales. 

 

   

   

   

   

   

   

   

   

   

Results of the emission measurement. No results of the emission measurement 

are reported. We expect to report in 2013. 

In 2011, we continued with the 

emission measurement process and 

we hired the firm ONIF for calculating 

the carbon footprint. At the time 

of this report, we do not have the 

results of the consultancy.  

Results of the emission measurement. No results of the emission measurement 

are reported. We expect to report in 2013. 

In 2011, we continued with the 

emission measurement process and 

we hired the firm ONIF for calculating 

the carbon footprint. At the time 

of this report, we do not have the 

results of the consultancy.  

GHG emission reductions achieved. We do not have this information. We expect to report in 2013.
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GRI DESCRIPTION REPORTED REFERENCE

EN21 Total dumping of waste waters, according 

to their nature and destination. 

Yes Work in harmony with the environment. Total dumping volume.  

EN22 Total weight of treated wastes, per 

type and treatment method. 

Yes Work in harmony with the environment. Types of treated wastes.   

EN23 Total number and volume of the most 

significant accidental spillages.

Yes Work in harmony with the environment. Spillage prevention and remediation.  

EN24 Weight of the transported, imported, exported 

or treated wastes that are considered hazardous 

according to the classification of the Basel 

Convention, annexes I, II, III and VIII and percentage 

of wastes transported internationally.

No  

EN25 Identification, size, protection status  

and biodiversity value of the listed water sources  

and habitats that are significantly affected 

by water and runoff water spillage by 

the reporting organization.  

Yes The performance of the Company’s activities is within legal compliance and there have 

been no penalties from the environmental authority due to its water spillages. 

 

 Products and services

EN26 Initiatives for mitigating the environmental 

impacts of the products and services, and 

the reduction degree of said impact. 

No  

EN27 Percentage of sold products, and their packaging 

materials, that are recovered at the end of 

their useful life, by product categories. 

No  

 Compliance

EN28 Cost of significant fines and number of 

non-monetary penalties due to breach 

of the environmental regulations. 

Yes No fines or penalties were generated due to this matter during 2011.  

 Transportation

EN29 Significant environmental impact of the 

transportation of products and other goods and 

materials used for the activities of the organization, 

as well as for transporting personnel. 

Yes Operate with excellence: Infrastructure. 

Index of Spillage Frequency. 

Index of Environmental Affectation severity.  

81% of the production of Quifa and Rubiales fields is transported through the ODL pipeline, generating 

savings in the fuel of approximately 883 trucks per day. 

On the other hand, the contractors that have the largest personnel implemented, under our 

guidance, a bus transportation system with the purpose of minimizing travelling in pickup trucks. 

 

 General

EN30 List per type of total environmental 

expenses and investments. 

Yes The total amount of environmental investments was USD$7,728,240, as follows: 

- Use and management of water and energy: USD$498,396.

- Management and disposal of solid wastes: USD$1,227,246.

- Plant recovery and landscaping: USD$2,580,158.

- Prevention and attention to contingencies, spillages and fires: USD$221,365.

- Management and monitoring of atmospheric emissions and air quality: USD$191,065.

- Legal procedures to obtain permits, licenses and concessions: USD$16.221.

-  Auditing and management, occupational health and social evaluations: USD$699,882.

-  Studies and basic investigation, diagnosis, biophysical inventory and plans formulation: USD$2,293,907. 

 

LA00 SOCIAL: LABOUR PRACTICES AND WORK ETHICS
 Employment

LA1 List of the group of workers per employment 

type, agreement and region.

Yes Total of Pacific Rubiales employees: 1,711.

Direct: 1,573 (full-time and permanent).

Skilled personnel: 1,223.

Ordinary workers: 348.

Local: 1,480.

Foreign: 93.

Field: 787.

In Bogota: 786.

Temporary: 138.

LA2 Total number of employees and average employee 

rotation, listed by age group, gender and region. 

Partial Total terminations in Colombia: 49 persons. 

Average employee rotation in 2011: 3.11%.

Women that left: 12.

Men that left: 37.
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 It is not material because Pacific 

Rubiales manages its wastes that 

are considered hazardous in other 

countries, the management is done 

with licensed local companies. 

 

   

 It is not material for Pacific Rubiales due 

to the nature of the business. Pacific 

does not design or deliver products 

and services to end consumers. 

 

 It is not material for Pacific Rubiales due to 

the nature of the business. Pacific does not 

design products and containers or packages. 

 

   

   

   

   

Per age group. We did not have this specification 

at the time of the report.

We expect to report in 2013.  
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GRI DESCRIPTION REPORTED REFERENCE

LA3 Fringe benefits for the full-time employees 

that are not offered to temporary or part-

time employees, listed by main activity. 

Yes Have the best talent, Balance and Quality of Life. 

Have the best talent: Total compensation systems. 

Prepaid medical insurance. USD$3,833,469.

Contributive Retirement Fund Plan: USD$3,186,906.

Field Bonus: USD$602,788.

Field transportation aid:USD$369,930.

Housing interest subsidy: USD$365,960.

Insurance policy: USD$275,178.

Specific purpose loan (house, car, domestic catastrophe and/or education): USD$271,442.

Gymnasium: USD$113,626.

Extralegal transportation aid: USD$10,112.

Total: USD$9,129,411.  

 

 Employment Relations

LA4 Percentage of employees covered by a 

collective bargaining agreement.

Yes Respect and promote HR.  

Right of Association. 

 

LA5 Minimum periods for preemptive notice regarding 

organizational changes, including if these notifications 

are specified in the collective bargaining agreements. 

Yes We do not have a minimum preemptive notice period; however, Pacific Rubiales always 

notifies. all its employees of the changes occurring in the organization in a timely manner. 

 

 Occupational health and safety

LA6 Percentage of the total of employees that is 

represented in joint directors-employees’ health and 

safety committees established to help control and 

advise on occupational health and safety programs. 

Yes The joint occupational health committee has the participation of four representatives of the employees 

and four representatives of the employers with their respective alternates, regulatory members elected 

through voting by the employees and those appointed by the Company.  

Additionally, it has the support of delegates of each field, which 

represent 100% of the employees of the organization. 

 

LA7 Absenteeism and professional disease rates, and 

number of fatal victims related to the work per region.  

Yes Operate with excellence. Percentage of compliance with disabling and non-disabling injuries frequency. 

Index of disabling injuries and Index of non-disabling injuries. (Pacific Rubiales' direct employees). 

Indicators of absenteeism due to common disease. 

Rate of professional diseases: 0.

Deaths related to the work: 0.

 

LA8 Education, formation, advisory and prevention 

and control of risks applicable to employees, 

their families or the members of the 

community in relation to serious diseases. 

Yes Operate with excellence. Preventive Medicine. 

Self-care and prevention culture. 

Training programs.  

LA9 Health and safety matters covered in 

formal agreements with unions.

Yes There is an affiliate attention system for the union. The purpose of the system is to be in permanent 

contact with the employees, as close as possible to their work site, so that any infringement can be 

timely identified. It has presence in the fields and is direct evidence that the environment is healthy and 

safe. These matters are also addressed in the auditing report and are subject to evaluation by the union. 

 

 Training and education

LA10 Average of formation hours per year per 

employee, listed by employee category. 

Partial Operate with excellence. Training in health and safety.  

Have the best talent: 

Organizational learning. 

Percentage and number of trainings. Coverage of trainings per position.  

LA11 Skill management and continuous formation programs 

that encourage the employability of the workers and 

that support them with the efforts for completing their 

professional careers.  

Yes Have the best talent: Initiative of talent’s life cycle. 

Have the best talent: Organizational learning. 

Integral development of our personnel. 

PCU: Strategy of personnel integral formation.  

The percentage distribution of the total training time between technical, 

executive and behavioral skills is around 70-20-10, respectively. 

In the core area the percentage of man hours for technical formation is 80% 

133 employees (8.5% of the population) were benefited with aids for formal education. The 

investment of the Company reached USD$270,000, averaging $2,016 per person.

528 persons (34% of the population) currently benefit from the aid given by the Company to 

learn English. More than 50% of these persons are under the virtual learning scheme. 

The total investment in organizational learning through PCU was USD$2,104,845, 

between executive, behavioral and technical formation and the development 

of special projects. Of this amount, the expenses associated with the 

training logistics were of about USD$258,174 (approx. 13%). The average cost 

of formation in executive and behavioral skills is USD$40/hour. 

 

LA12 Percentage of employees that receive 

regular performance and professional 

development evaluations. 

Yes Have the best talent.  Integral development of our personnel. 

Percentage of employees trained in Performance Management: 65%. 

Percentage of employees with an Objective Performance Evaluation during 2011: 95%.

 

 Diversity and equal opportunities

LA13 Composition of the corporate governance bodies and 

template, broken down by gender, age range, member 

of minorities and other diversity indicators.  

Yes Per age range:  

18~20: 11

21~30:  465

31~40: 582

41~50: 344

51~60: 149

61 +: 22

Age average: 37 years

Per gender: 

Women: 326. Men: 1247

Percentage of women in executive positions (e.g. Vice-Presidents, managers, 

leaders, coordinators, supervisors): 26% compared to 74% of men.
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Per year. Currently we do not have this information 

for previous years, only for 2011. 

We expect to report it in 2013.
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GRI DESCRIPTION REPORTED REFERENCE

LA14 Relation between the base salaries of men compared 

to the base salaries of women, listed by professional 

category.

Partial Have the best talent. Total compensation systems. 

HR00 SOCIAL: HUMAN RIGHTS
 Investment and Supply Practices 

HR1 Percentage and total number of significant investment 

agreements that include Human Rights clauses or that 

have been subject to analysis in Human Rights matters. 

Yes Pacific Rubiales has expressly established the commitment with Human Rights in its investment 

agreements. Among the agreements that contain these clauses are: 

- Meta Petroleum Corp. / Talisman Colombia Oil & Gas Limited.  

- Meta Petroleum Corp. / Talisman Colombia Oil & Gas Limited / Cepcolsa. 

- Meta Petroleum Corp. / Cepcolsa.  

- Pacific Stratus Energy Colombia Corp. / Petrobras.

 

HR2 Percentage of the main suppliers and contractors 

that have been subject to analysis in Human Rights 

matters, and measures adopted as a consequence. 

Yes Strengthen sustainability of our supply chain. 

Auditing to contractors/integration of the Global Compact principles in our auditing process.  

Respect and promote Human Rights in our operations. 

Eradication of child and forced labour. 

100% of our suppliers and contractors are audited at least once a year.  

In 2011, we terminated an agreement due to breach. 

 

HR3 Total hours of employee training on policies and 

procedures related with matters of the Human 

Rights that are relevant to their activities, 

including the percentage of trained employees.

Partial Our  Code of Ethics is the reference point for guiding the proactive behavior of all the individuals that are 

part of and/or that act on behalf of Pacific Rubiales Energy. 

As part of our commitment for ensuring compliance with the provisions of 

the Code of Ethics and Corporate Conduct, all the employees, executives and 

directors must update our ethics statement on an annual basis.  

 No discrimination

HR4 Total number of discrimination incidents 

and measures adopted.

Yes No discrimination incidents were identified through the ethical channels during 2011.  

 Freedom of association and collective bargaining

HR5 Activities of the Company in which the rights to 

freedom of association and of adhering to collective 

bargaining agreements face important risks, and 

measures adopted to support said rights.  

Yes Respect and promote HR. Right to Association. 

There is a fluent and respectful relation between Pacific Rubiales and contracting companies, and 

it is clear that the companies are committed to labour rights. They have a corporate structure, 

all the support and respect from the process, and carry out their activity without obstacles. 

In some contractors, the work has been more difficult, but they have made direct approaches 

with the directors, convincing them of the importance of strengthening the labour unions.  

 

 Child labour

HR6 Identified activities that imply a potential 

risk of child exploitation, and measures 

adopted to contribute to its elimination. 

Yes Respect and promote HR in our operation. Eradication of child and forced labour. 

No operations with significant risks of child labour were identified in 2011.  

 

 Forced labour

HR7 Operations identified to have a significant 

risk of originating forced or nonconsensual 

labour episodes, and the measures adopted 

to contribute to its elimination. 

Yes Respect and promote HR in our operation. Eradication of child and forced labour. 

No operations with significant risks or forced labour were identified in 2011. 

 

 Safety practices

HR8 Percentage of the security personnel that 

has been trained in the organization’s 

policies or procedures concerning the Human 

Rights relevant for the activities. 

Yes Respect and promote HR in our operation. 

Responsibility in the physical safety of the operations. 

 

 Indigenous people rights

HR9 Total number of incidents related to violations of the 

rights of indigenous people and measures adopted. 

Yes There were no incidents with indigenous communities in 2011.  

SO00 SOCIETY
 Community

SO1 Nature, scope and effectiveness of programs 

and practices for assessing and managing the 

operation’s impact in the communities, including 

the entrance, operation and exit of the Company.  

Yes Contribute with the sustainable development of the communities.  

 Corruption

SO2 Percentage and total number of analyzed business 

units in regard to risks related to corruption. 

Yes Act with coherence and transparency. Risk Management Model. 

Updating the Anti-corruption Policy. 

In Pacific, through the Annual Fraud and Corruption Risk Evaluation, 100% of the areas 

are analyzed on the main risks they impact. Likewise, through the identification of 

these risks and their subsequent impact and probability appraisal by the management 

of the organization, treatment and mitigation plans are identified. 
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Salary comparison between 

men and women. 

No salary comparisons between 

men and women in the same 

position are reported, since we 

do not have said information.  

We expect to report in 2013.

   

   

Total of training hours. No specific courses on Human Rights for 

employees are reported.  

The campaigns for the socialization 

of the New Code begin in 2012.

We expect to report in 2013.
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GRI DESCRIPTION REPORTED REFERENCE

SO3 Percentage of employees trained in the organization’s 

anti-corruption policies and procedures.

Partial 100% of our employees declare they know and adopt the Code of Ethics and Corporate Conduct. 

During August 2011, 14 Vice-Presidents (100%) were notified and updated on the Industry 

Corruption Risks and the strategies to be taken to update our Anti-Corruption Policy.        

SO4 Measures taken to address corruption incidents. Yes Act with coherence and transparency. Ethical channels. 

100% of complaints for potential fraud or corruption made through the different reporting channels were 

analyzed and investigated by the Ethics Committee.  

In 2011 we terminated an agreement with a contracting company due to management problems.  

 

Public policies

SO5 Position in public policies and participation in 

their development and in “lobbying” activities.

Yes Pacific Rubiales does not intervene in the regular performance of public policies. However, 

when the forums are fostered by the State looking for comments and participation in the 

public policies, Pacific Rubiales submits its observations to the respective regulation. 

 

SO6 Total value of the financial and in-kind contributions to 

political parties or to related institutions, by country.

Yes Our Code of Ethics expressly forbids the financial contribution to political parties or to related institutions. 

There were no contributions to the regional elections in Colombia in 2011. 

 

Unfair competition Behavior 

SO7 Total number of actions due to causes 

related to monopolistic and anti-

competitive practices and their results. 

Yes There were no penalties due to this matter in 2011.   

Compliance 

SO8 Monetary value of the significant penalties and fines 

and total number of non-monetary penalties that 

derived from the violation of laws and regulations. 

Yes In 2011, penalties were paid due to corrections in tax returns as follows:  

Meta Petroleum Corp: USD$7,698.65

Pacific Stratus Energy: USD$60,432.93

Total: USD$68,132

 

PR00
Consumer’s health and safety

PR1 Stages of the life cycle of the products and 

services that evaluate, in the event of being 

improved, the impact they have in the client’s 

safety and health, and the percentage of 

significant product and service categories that 

are subject to these evaluation procedures. 

Yes Operate with excellence. Occupational Health. Industrial Safety.  

PR2 Total number of incidents derived from the 

violation of the legal regulation or of the 

voluntary codes regarding the impacts of the 

products and services in health and safety 

during their life cycles, distributed according 

to the type of result of said incidents. 

No  

Labeling of products and services 

PR3 Types of information on products and services 

required by the current procedures and regulations 

and the percentage of products and services 

subject to these information requirements. 

No  

PR4 Total number of violations to the regulations and to 

the voluntary codes regarding the information and 

labeling of the products and services, distributed 

according to the type of result of such incidents.  

Yes There were no violations in this matter during 2011.

PR5 Practices in regard to client’s 

satisfaction, including the result of 

the client’s satisfaction surveys. 

Yes Operate with excellence. Service and infrastructure. Client’s satisfaction.  

Marketing communications

PR6 Programs of law compliance or adhesion to standards 

and voluntary codes mentioned in marketing 

communications, including advertisement, other 

promotional activities and sponsorship.

No  

PR7 Total number of incidents as a result of the 

violation of the regulations related to the 

marketing communications, including promotion 

and sponsorship, distributed according to 

the type of result from said incidents. 

Yes No incidents due to violation of the regulations related to marketing 

communications were generated during 2011. 

 

Client’s privacy

PR8 Total number of duly substantiated claims 

related to the respect of privacy and leak 

of personal information of clients. 

Yes No penalties due to leak of client’s confidential information against 

Pacific Rubiales were generated during 2011. 

 

PR9 Cost of significant fines that are a result of the 

violation of the regulations related to the supply and 

use of the organization’s products and services.

Yes During 2011, penalties due to delays in the delivery of products were generated as follows:  

Meta Petroleum Corp: USD$125,054.80.

Pacific Stratus Energy: USD$54,159.73.

Total: USD$179,214.53.
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Percentage of employees trained in 

anti-corruption policies and procedures. 

This information is not available. In 2013 we expect to respond with 

progress in the implementation 

of the virtual course that includes 

matters related to misappropriation 

of assets, corruption, tampering of 

the financial report, among others. 

   

   

   

   

   

   

 Due to the nature of the business it 

is not material for Pacific Rubiales.  

 

 Due to the nature of the business it 

is not material for Pacific Rubiales.  

 

   

The results of the satisfaction 

surveys are not included. 

We do not have that information. We expect to report in 2013.

 Due to the nature of the business it 

is not material for Pacific Rubiales.  
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GC PRINCIPLE REFERENCE/ COMMENTARY  

Principle 1. Businesses should support and respect 

the protection of internationally proclaimed 

human rights within their area of influence.

Our Code of Ethics and Conduct is in line with international documents such as the Universal Declaration of 

Human Rights, the Universal Declaration of the ILO regarding the fundamental principles and rights in labour, 

the United Nations Declaration on the rights of indigenous people, the Principles of the Global Compact, among 

others. For more information, see the chapter “Respect and Promote Human Rights in our Operations.”

Principle 2. Businesses should make sure that they 

are not complicit in human rights abuses.   

a.  100% of our suppliers and contractors are audited at least once a year. Our auditing processes include 

the verification of the labour standards in line with the Principles of the Global Compact.  

b. We educate our suppliers and contractors on the importance of dignified work, good conditions and compliance with labour obligations.  

c.  We designed a Guide for the Implementation of Voluntary Principles with the purpose of strengthening the security 

processes and systems established by Pacific Rubiales with elements that are considered critical for a better analysis of 

risks in HR and a better security management by law enforcement officers and by the private security services. 

d.  We provided human rights training to sixty employees that provide security services to Pacific.  

For more information, see the chapters “Respect and Promote Human Rights in our 

Operations” and “Strengthen Sustainability in our Supply Chain.”

Principle 3. Businesses should uphold the 

freedom of association and the effective 

recognition of the right to collective bargaining.

2,430 employees are affiliated with the Union of Workers of the National Energy and Public Utilities Industry (Uten), which is a member of the 

General Labour Confederation (CGT), the largest union in Colombia. 885 are direct employees, representing 56.7% of our direct employees, 

and 1,545 are employees of our contractors.

For more information, see our commitment “Respecting and Promoting Human Rights in our Operations.”

Principle 4. Businesses should uphold 

the elimination of all forms of forced 

and compulsory labour.

We ensure the absence of child labour and any kind of forced labour in our operations.  

We promote this same conduct with our suppliers and contractors through social auditing and HSEQ auditing.  

For more information, see our commitment “Respecting and Promoting Human Rights in our Operations.” 

Principle 5. Businesses should uphold the 

effective abolition of child labour.

We ensure the absence of child labour and any kind of forced labour in our operations.  

We promote this same conduct with our suppliers and contractors through social auditing and HSEQ auditing. To reinforce this commitment, 

in 2011 we adhered to the Local Network of the Global Compact Colombia, joining the committee for abolishing child labour. 

For more information, see our commitments “Respecting and promoting human rights in our operations.”

Principle 6. Businesses should uphold the 

elimination of discrimination in respect 

of employment and occupation.

a.  Our Code of Ethics and Corporate Conduct is based on our corporate values: integrity, 

diversity and inclusion, leadership, excellence and innovation.  

b.  We have channels that allow for making anonymous reports of events or situations that do not comply with the 

ethics policies of the Company. Our Ethics Committee is in charge of investigating the cases submitted. 

c.  In addition to these channels, our ethical culture is reinforced though corporate communications, workshops and other activities aimed at 

strengthening the corporate values and actions that are conducive to these values.  

For more information, see our commitment “Acting with Coherence and Transparency.” 

Principle 7: Businesses should 

support a precautionary approach 

that favours the environment.

a.  We have a HSEQ policy that integrates environmental matters, we are certified with ISO 14001 and we continuously train our employees, 

suppliers and contractors to comply with them.

For more information, see our commitment “Working in Harmony with the Environment.”

Principle 8: Businesses should undertake initiatives 

to promote greater environmental responsibility.

a.  In all our process, we aim at producing more using less energy and generating fewer emissions. For this, we 

developed the Program for Managing and Monitoring Atmospheric Emissions and Air Quality, whose purpose 

is to minimize, mitigate or compensate the environmental impacts caused by operations.  

b.  We have a HSEQ policy that integrates environmental matters, we are certified with ISO 14001 and we constantly train our employees, 

suppliers and contractors to comply with them.

For more information, see our commitment “Working in Harmony with the Environment.”

Principle 9. Businesses should encourage 

the development and diffusion of 

environmentally friendly technologies.

We have a HSEQ policy that integrates environmental matters, we are certified with ISO 14001 and we continuously train our employees, 

suppliers and contractors to comply with them.

For more information, see our commitment “Working in Harmony with the Environment.”

Principle 10. Businesses should work 

against corruption in all its forms, 

including extortion and bribery.

a.  We have an updated Anti-Corruption Policy.  Through this, we carry out procedures that aim at mitigating those risks 

related to money laundering, terrorism funding, corruption and related felonies, ensuring that our counterparties 

do not use the organization to legitimize capital, goods or assets coming from illegal activities. 

b.  Our hiring processes with suppliers, our purchasing and contracting are subject to an extensive review of the participants, verifying, 

through a list of more than 140 global risks, the transparency of the companies and the persons that are involved with our organization. 

c.  Our Code of Ethics is the reference framework for guiding the proactive behavior of all the individuals that are part of and/or that act on 

behalf of Pacific Rubiales. 

As part of our commitment to ensuring compliance with the provisions of the Code of Ethics and Corporate Conduct, all of our employees, 

executives and directors must update our ethics statement on an annual basis. 

For more information, see our commitment “Act with Coherence and Transparency.” 
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STRATEGY, GOVERNANCE AND COMMITMENT.

CRITERION 1: The COP describes critical aspects of the sustainability strategy for the highest levels of the company, in line with the principles of the GC

Best practices achieved

Greater impact of sustainability trends from a long-term 

perspective and the financial performance of the organization.

The description of the analysis of the impacts of our business’ sustainability and the financial performance are included in: “Message 

from the President” and “Message from the Vice-President of Corporate Affairs and Sustainability.” 

Main sustainability risks and opportunities in 

the short and medium-term (3-5 years).

Throughout the report, we have identified risks and opportunities in environmental, social and economic matters.  Additionally, we 

have a Risk Management model that allows identifying, evaluating, measuring, treating and generating an early response to the 

risks that may affect the achievement of the corporate objectives on an annual basis. 

Social and environmental impact of the organization’s activities. 

Global strategy to manage the sustainability impacts, risks 

and opportunities in the short and medium-term (3-5 years).

We have reported initiatives and indicators of the environmental and social impacts of our operation, and challenges to manage said 

impacts have been identified. 

Key performance indicators to measure progress. We are in line with the GRI performance indicators and with those of our organization. 

Main accomplishments and failures during the period. We have described our positive progress and recognized our opportunities to improve in the following chapters: “Message from the 

President”, “Message from the Vice-President of Corporate Affairs and Sustainability” and “What Happened in Puerto Gaitan.” 

CRITERION 2:  COP describes the effective decision making process and the governance systems for corporate sustainability. 

Best practices achieved

Participation and accountability of management and the directors 

in the corporate sustainability strategy and its implementation in 

line with the principles of the Global Compact.

 

Corporate governance structure (Board of Directors or 

equivalent) and its role in monitoring performance of corporate 

sustainability in line with the principles of the Global Compact.

We have the approval of the Sustainability Committee, which is a sub-committee of the Board of Directors. 

The purpose of this committee is ensuring the design, implementation and efficient deployment of the sustainability strategy from 

a multidisciplinary perspective that is in line with the strategic objectives of the Company and international standards, such as the 

Global Compact. 

Assessment structures and executive incentive that promote 

the sustainability strategy in line with the principles of the 

Global Compact.

CRITERION 3: COP describes the commitment with all the important stakeholders. 

Best practices achieved

Lists of stakeholders to which the Company is committed. We have identified our main stakeholders within our sustainability management, and we are structuring our involvement system 

to allow developing strategic spaces for collective construction with priority stakeholders on matters that are in line with our 

sustainability and mutual interest commitments, and having input from these spaces for making strategic decisions. 

Process for the identification and involvement of stakeholders. In addition to maintaining our regular dialogues, strictly related to the operation, we developed strategic involvements with the 

community, collaborators, investors, and local governments, among others. 

For more information, see chapter “About this Report.” 

Results of the involvements of stakeholders. The results obtained in the dialogue committees with the community of Puerto Gaitan are included in this report.  

For more information, see the chapter “What Happened in Puerto Gaitan.” 

Process for incorporating contributions from stakeholders into 

the corporate strategy and the making of corporate decisions.

•  The results obtained during the dialogue committees in Puerto Gaitan were a critical input for updating Pacific Rubiales’ 
contractual annexes. 

•  We are structuring our involvement system that allows developing strategic spaces for collective construction, with the priority 
stakeholders, on matters in line with our commitments on sustainability and mutual interest; and having inputs from these spaces 

for strategic decision making.  

UN OBJECTIVES AND MATTERS

CRITERION 4: COP describes the actions adopted for supporting the most extensive objectives and matters of the United Nations. 

Best practices achieved

Adoption or amendment of the business strategy and 

operative procedures to maximize the contribution 

to the United Nations objectives and matters.

 

Development of products, services and business models 

that contribute to United Nations objectives and matters.

 

Social investments and philanthropic contributions that adhere 

to the basic skills of the organization, the operational context 

and the sustainability strategy. 

Our Social Investment Plan is in line with our sustainability view and materializes through strategic alliances. It is comprised of the 

following main areas: institutional strengthening, education, competitiveness and supportive investments. 

Public support of the importance of one or 

more UN objectives and matters. 

We have a Social Investment Plan that is based on the municipal and departmental development plans within the Millennium 

Development Goals and the needs of the community. 

Collaboration and collective actions projects for 

supporting the United Nations objectives and matters.
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IMPLEMENTATION OF HUMAN RIGHTS

CRITERION 5: COP describes the current commitments, strategies or policies in the Human Rights area. 

Best practices achieved

Reference to the relevant international covenants and other 

international instruments (e.g. the Universal Declaration of 

Human Rights).

Our Code of Ethics and Conduct is in line with international references such as the Universal Declaration of Human Rights, the 

Universal Declaration of the ILO regarding the fundamental principles and rights in labour, the United Nations Declaration on the 

rights of indigenous people and the principles of the Global Compact, among others. 

Reflection of the importance of Human Rights for the Company. We have the commitment of “Respecting and Promoting Human Rights in our Operations” and we focus on: The right to association, 

eradication of child and forced labour, responsibility for the physical safety of the operations and human, economic, social and 

cultural rights of the communities.  

Written corporate policy on Human Rights (e.g. in the code of 

conduct). 

Our Code of Ethics and Conduct is in line with international references such as the Universal Declaration of Human Rights, the 

Universal Declaration of the ILO regarding the fundamental principles and rights in labour, the United Nations Declaration on the 

rights of indigenous people and the principles of the Global Compact, among others.

Public statement on the expectations of compliance with 

Human Rights by its collaborators, commercial partners or 

actors directly involved in the operations, products or services.

Respecting Human Rights is a critical requirement for the safety services in our operational areas. Thus, we mitigate the potential 

risks of violation or abuse of Human Rights by these actors through training and constant monitoring of their actions.

 In addition, we have expressly established the commitment with Human Rights in investment agreements. 

Public statement that is available and was notified to all the 

internal and external personnel, commercial partners and other 

relevant actors. 

The commitment with the support of the Global Compact is detailed in the chapter “Words from the President” and this report is 

available for all our stakeholders.

CRITERION 6: COP describes the efficient management systems for integrating Human Rights principles. 

Best practices achieved

Due diligence mechanisms currently implemented, including 

assessment of the current or potential impact risks in Human 

Rights matters.

Internal sensitization and training on Human Rights for 

management and employees.

We sensitize our suppliers and contractors on the importance of dignified work, good conditions and compliance with labour 

obligations. 

 We provided human rights training sixty employees that provide security services to Pacific Rubiales.  

Claim mechanisms, communication channels and other 

procedures (e.g. complainants’ mechanisms) to report concerns 

or request advice.

 We have reporting and query channels on ethics matters as a means to strengthen the communication with our employees and 

other stakeholders. These channels allow for the making of anonymous reports on situations or events that go against compliance 

with the Company’s ethics policies. 

 These channels are through a specialized telephone line, the website and mailboxes in every office of the Company. 

Appointment of responsibilities and accountability to answer 

the impacts on Human Rights.

We have an Ethics Committee that is responsible for evaluating all the cases that are considered violations to our Code of Ethics and 

Conduct. 

Making internal decisions, budget and monitoring for the 

effective supervision of the response to impacts in Human 

Rights matters.

 

Processes to promote or cooperate in the remediation of 

negative impacts in Human Rights matters that have been 

caused by the Company, or those in which the Company has 

collaborated.

 

CRITERION 7: COP describes efficient Human Rights’ monitoring and evaluation mechanisms

Best practices achieved

Monitoring system on the effectiveness of mechanisms aimed 

at the implementation of policies related to Human Rights, 

including the supply chain.

100% of our suppliers and contractors are audited at least once a year. Our auditing processes include the verification of labour 

standards in line with the Principles of the Global Compact.  

Monitoring that includes external and internal feedback, 

including affected stakeholders.

 

Review of the monitoring and improvements in the results by 

management.

 

Incident management processes.  

CRITERION 8: COP describes key results of the Human Rights integration. 

Best practices achieved

Results of the due diligence process. This report contains data and initiatives that are the result of the process for protecting Human Rights in our operations. 

For more information, see our commitment “Respecting and Promoting Human Rights in our Operations.”  

External and formal reports of operations that represent a 

severe risk of impacting Human Rights.

 

Disclosure of the main incidents involving the Company. In this report we discuss the main errors of our management during the reported year. 

Results of processes for remediating negative impacts in 

Human Rights.
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IMPLEMENTATION OF LABOUR PRINCIPLES

CRITERION 9: COP describes the binding commitments, strategies or policies in the labour sector.

Best practices achieved

Reference to the relevant international covenants and other 

international instruments (e.g. Principles of the ILO).

Reflection on the importance of labour principles for the 

Company. 

We are committed to “Having the best talent” and we focus on all the matters related to labour principles such as: inclusive labour 

relationships, balance and quality of life, and organizational learning, among others. 

Written corporate policy on labour principles (e.g the Code of 

Conduct). 

We have a Code of Ethics and Conduct that is the framework for our labour principles. 

Inclusion of minimum labour standards in agreements with 

suppliers and other relevant commercial partners.

100% of our suppliers and contractors are audited at least once a year. Our auditing processes include the verification of the labour 

standards in line with the Principles of the Global Compact.  

Specific commitments and goals for the years specified. We reported our results and established challenges to continue managing this commitment. 

CRITERION 10: COP describes efficient management systems for integrating labour principles. 

Best practices achieved

Risk and impact assessment in the labour area.

Appointment of responsibilities and accountability to address 

the labour standards. 

Sensitization and internal training on labour standards for 

management and employees.

Claims mechanisms and communication channels and other 

procedures for reporting concerns and requesting advice.

We installed complaints and suggestion offices in the field, where irregularities related with labour standards can be reported. 

CRITERION 11: COP describes efficient systems for monitoring and evaluating the integration of labour principles.

Best practices achieved

Performance monitoring and measuring system based on 

standardized performance indicators.

We have management systems that include a performance evaluation according to different levels of positions for our collaborators 

that is applied periodically. 

Auditing or other mechanisms for monitoring and improving 

performance of the companies in the value chain. 

We have a Committee for Evaluating Performance of Suppliers and Contractors, which is incorporated as a internal corporate body 

with power to suggest to higher management levels, represented in the different purchase and contracting committees of the 

organization, penalties and/or suspensions against suppliers or contractors that took actions defined as Major Nonconformities. 

Review by the monitoring managers and improvements in 

results. 

Our Evaluation Committee is comprised of:

• Financial Vice-Presidency

• Internal Auditing Vice-Presidency
• The Corporate Purchases and Contracting Manager 

• The Corporate Labour Affairs Manager 

• The Corporate Legal Counsel 
• The Corporate Physical Safety Manager 

• The Corporate QA/Integrity Manager 

• The Corporate HSEQ Manager 

• The Corporate CSR Manager 

• Guest Functional Management 

• Contract Manager. 
Incident management processes.

CRITERION 12: COP describes the key results of the labour principles integration

Best practices achieved

Result of the due diligence and monitoring efforts to ensure the 

right to free association and collective bargaining. 

Our report notes the affiliation of 2,430 direct and indirect employees with the UTEN. 

Result of the due diligence and monitoring efforts to eliminate 

forced labour. 

We have the commitment of “Respecting and Promoting Human Rights in our Operations” and we focus on: right to association, 

elimination of child and forced labour, responsibility in the physical safety of the operations, and human and economic rights. 

Result of the due diligence and monitoring efforts to eliminate 

child labour.

We have the commitment of “Respecting and Promoting Human Rights in our Operations” and we focus on: right to association, 

elimination of child and forced labour, responsibility in the physical safety of the operations, and human and economic rights.

Result of the due diligence and monitoring efforts to eliminate 

discrimination. 

One of our corporate values is diversity and inclusion. During the year we did not receive any claim or complaint related to the 

violation of this principle.  

Disclosure of the main incidents involving the Company.
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IMPLEMENTATION OF ENVIRONMENTAL MANAGEMENT 

CRITERION 13: COP describes binding commitments, strategies or policies in the environmental management area. 

Best practices achieved

Reference to relevant international covenants and other 

international instruments (e.g. the Rio Summit on environment 

and development). 

Reflection on the importance that the environmental 

management has for the Company.

We have the commitment of “Working in Harmony with the Environment” and we focus on: energy and emissions, integral 

management of water, biodiversity, solid wastes, spillage prevention and remediation, compensation of environmental services and 

recovery of affected areas, among others. 

Written corporate policy on environmental management. We have a HSEQ policy that integrates environmental matters and we are certified with ISO 14001. 

Inclusion of minimum environmental standards in the 

agreements with suppliers or other commercial partners.

Specific commitments and goals for the years specified. We reported our results and established challenges for our environmental management. 

CRITERION 14: COP describes efficient management systems for integrating the environmental principles. 

Best practices achieved

Environmental risk and impact assessment We have the commitment of “Working in Harmony with the Environment” and we focus on: energy and emissions, integral 

management of water, biodiversity, solid wastes, spillage prevention and remediation, compensation of environmental services and 

recovery of affected areas, among others. 

Evaluation of the products’ impact and life cycle, ensuring 

policies for a responsible management of the end of life cycle 

process 

Appointment of responsibilities and accountability within the 

organization. 

We have a HSEQ area in charge of all the health, safety and environmental matters. 

Sensitization and internal training of administrators and 

employees for environmental management.

We continuously train our employees, suppliers and contractors in compliance with our HSEQ policy. 

Claim mechanisms and communication channels and other 

procedures for reporting concerns or requesting advice on 

environmental matters. 

CRITERION 15: COP describes efficient mechanisms for monitoring and evaluating the integration of environmental management. 

Best practices achieved

System for monitoring and measuring performance based on 

standardized performance indicators.

We have management indicators that are in line with GRI guidelines. 

Revision of the monitoring and improvement of the results by 

management.

Incident management processes. We have contingency plans and strategies in the event of a significant or uncontrolled spill and/or a controlled spill. As part of 

these plans, which are periodically updated, we identify the main vulnerable points of the operational fields and those that require 

immediate attention should an event occur. 

Auditing or other mechanisms for monitoring and improving 

performance of the companies in the value chain.

CRITERION 16:COP describes the key results of the integration of environmental principles. 

Best practices achieved

Energy and materials use indicators. The indicators have been included in the report. 

Emissions, effluents and wastes indicators. The indicators have been included in the report.

Indicators of the Company’s initiatives to promote 

environmental responsibility.

Indicators of the development and diffusion of environmentally 

friendly technologies. 

Disclosure of the main incidents involving the Company. There were no significant spills during the reporting period.  

IMPLEMENTATION OF ANTI-CORRUPTION MEASURES

CRITERION 17: COP describes binding commitments, strategies or policies in the anti-corruption area. 

Best practices achieved

Formal and public statement on zero tolerance against 

corruption.

We have an Anti-Corruption Policy. 

Commitment to comply with all the legal anti-corruption 

regulations, including the implementation of procedures for 

knowing the law and monitoring changes.



16
8

COP AD REQUIREMENTS REFERENCE / COMMENTARY

Statement of adherence to the local and international legal 

statements such as the UN Covenant Against Corruption.

Risk assessment in potential corruption areas.

Detailed policies for areas with high risk of corruption. We have an updated Anti-Corruption Policy, adjusting it to the best practices of the industry. 

Through this policy, we carry out procedures aimed at mitigating those risks associated with money laundering, terrorism funding, 

corruption and related felonies, ensuring that our counterparties do not use the organization to legitimize capital, goods or assets 

that come from illegal activities.  

Among other practices, our processes for hiring suppliers, purchases and contracting are subject to an extensive review of its 

participants, verifying the transparency of the companies and the persons related to our organization through a list of over 140 

global risks. 

Anti-corruption policy related to commercial partners.

CRITERION 18: COP describes efficient management systems for integrating anti-corruption principles. 

Best practices achieved

Support of the organizational leadership for anti-corruption. Our subscription to the Global Compact constitutes a commitment of corporate leadership to anti-corruption, from where processes 

and mechanisms to manage this matter derive. 

Human Resources procedures to support the anti-corruption 

commitment or policy, including communications and training 

for collaborators.

In order to strengthen the organization’s knowledge on preventing fraud risks, we designed a virtual course that includes matters 

related to asset misappropriation, corruption and tampering of financial statements, among others. Training collaborators of the 

different areas in these matters is one of the challenges for 2012. 

Internal power relationships to ensure consistency of the anti-

corruption commitment

Actions taken to promote the implementation of anti-

corruption commitments in commercial partners.

Our processes for hiring suppliers, for purchasing and for contracting are subject to an extensive review of their participants, 

verifying the transparency of the companies and the persons related to our organization through a list of over 140 global risks. 

Management of commitment and accountability for the 

implementation of the anti-corruption commitment or policy.

Monitoring communications or channels and mechanisms for 

reporting concerns and requesting advice. 

Our report includes the charges related to the management of corruption risks: (Director of the Comptroller’s office), financial (Chief 

of Integral Risk and Insurance Management) and physical safety (Resource Protection Director). 

Internal accounting and auditing processes related to anti-

corruption.

CRITERIA 19: COP describes efficient mechanisms for monitoring and evaluating the integration of anti-corruption principles. 

Best practices achieved

Review of the monitoring and improvements in the results by 

the direction.

In Pacific Rubiales, we have an annual audit plan, which is approved by the Audit Committee of the Board of Directors, and whose 

purpose is reporting the work insurance and consultancy programs that will be developed during the year with the purpose 

of advising the Company in risk management, in strengthening the Corporate Governance and the internal control, as well as 

regulatory compliance. 

Process to address incidents.

Public-legal cases related with corruption.

Use of external verification for the anti-corruption programs.

CRITERION 20: COP describes the key results of the integration of anti-corruption principles. 

Best practices achieved

Results of the evaluations of potential corruption areas, when 

appropriate.

Results of concerns reporting and guidance request 

mechanisms.

Indicators of Human Resources procedures that support the 

anti-corruption policy or procedure.

100% of our employees have represented that they know and adopt the corporate Code of Ethics and Corporate Conduct. 

During August 2011, fourteen Vice-Presidents were trained and updated on the corruption risks of the industry and of the strategies 

to be taken to update our Anti-corruption Policy.

For 2012 we expect to respond with progress in the implementation of the virtual course that includes matters related to asset 

misappropriation, corruption and tampering of financial statements, among others.  

Disclosure of the main incidents involving the Company.
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IMPLEMENTATION IN THE VALUE CHAIN

CRITERION 21: COP describes the implementation of the Global Compact Principles in the value chain.

Best practices achieved

Analysis of the value chain sustainability, opportunity and 

impact risks in the supply process and in commercialization.

We have the commitment of “Strengthening Sustainability in our Supply Chain” and we focus on the following matters: suppliers 

and contractors’ management and development, and purchases and local services.

Policy for the value chain including policies for suppliers and 

contractors.

We have described the processes and mechanisms for evaluating our supply chain, which are in line with the Global Compact’s 

principles. 

Communication of the policies and expectations of the 

suppliers and other commercial partners.

 

Monitoring and verification mechanisms for compliance with 

the value chain.

We have described the audits performed in our supply chain. 

For more information, see the commitment of “Strengthening Sustainability in our Supply Chain.” 

Training and other kinds of building capacities with suppliers 

and other commercial partners.

We trained suppliers and contractors on the importance of dignified work, good conditions and compliance with labour obligations.  

We provided human rights training 60 employees that provide private security services to Pacific Rubiales. 

TRANSPARENCY AND VERIFICATION

CRITERION 22: COP contributes information on the Company’s profile and the operative context. 

Best practices achieved

Legal structure, including the structure of any group and the 

property.

Described in “Our Organization.” 

Countries of operation, whether with significant operations or 

other operations that are specifically relevant for sustainability.

Described in “Our Organization.” 

Markets served (including the geographic break down, the 

sectors supplied and the kinds of clients/beneficiaries).

Described in “Our Organization.” 

Main brands, products and/or services. Described in “Our Organization.” 

Direct and indirect economic value produced by several 

stakeholders (employees, owners, government, lenders, etc.).

Described in “About this Report. Involvement with Stakeholders.” 

CRITERION 23: COP incorporates a high level of transparency and disclosure.

Best practices achieved

COP uses the guidelines of the sustainability report of the 

Global Reporting Initiative (GRI).

We have aligned our report with the main indicators of the GRI.

COP is qualified for level B or greater of the GRI application 

levels.

We prepared this report in accordance with the G3 (2006) guidelines by the Global Reporting Initiative (GRI), with an A+ application 

level that has been verified by the independent firm Deloitte. 

COP includes the comparison of the key performance indicators 

for the last 2-3 years.

The Board of Directors, when appropriate, approves the 

COP and other formal methods for corporate sustainability 

reporting. 

The relevant sustainability information of the COP is included in 

the annual reports and financial documents.

CRITERION 24: COP is independently verified by a third party. 

Best practices achieved

The accuracy of the information in the COP is verified in regard 

to an assurance standard (e.g AA1000 Assurance Standard, ISAE 

3000).

The accuracy of the information in the COP is verified by an 

independent auditor.

The contents of the COP are independently verified in regard to 

the contents of the GRI (GRI checked).

Our report has been verified by the independent firm Deloitte.

Review by peers (e.g. Global Compact Local Network).  
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Independent Review Report 

An independent review of the 2011 Pacific Rubiales Sustainability Report.  

Scope of our work 

We reviewed the 2011 Sustainability Report according to the GRI’s G3 Sustainability 

Reporting Guidelines and the core indicators established therein. We did not review 

the information from previous years included for comparative purposes. 

Verification standards and processes 

We conducted this review in accordance with the ISAE 3000 - International Standard 

on Assurance Engagements Other than Audits or Reviews of Historical Financial 

Information issued by the International Auditing and Assurance Standard Board 

(IAASB) of the International Federation of Accounts (IFAC). 

For this review process we met and asked questions to Management and other 

departments of Pacific Rubiales Energy that participated in preparing the 

Sustainability Report, and we applied analytic procedures and independent sample 

tests, as described below: 

• We met with Pacific Rubiales Energy personnel to learn about their management 

principles, systems and strategies.

• We analyzed the processes for collecting and validating information used for the 

2011 Sustainability Report.

• We analyzed contents and indicators from the Sustainability Report according to 

the GRI’s G3 Guidelines.

• We reviewed updates pertaining to stakeholder identification and consideration 

and stakeholder engaging processes according to internal information and 

available third party reports.

• We verified GRI indicators through sample testing based on quantitative and 

qualitative information included in the 2011 Sustainability Report and we 

verified the information collection processes according to the information 

provided by Pacific Rubiales.

 

Conclusions 

We did not find any aspect that lead would lead us believe that the 2011 

Sustainability Report contains significant errors or that it has not been prepared 

according to the GRI’s G3 Sustainability Reporting Guidelines. 

According to our review of its indicators and contents, we consider that the report 

complies with the requirements for A+ score according to GRI standards. 

 

Responsibilities of the 
Direction of Pacific Rubiales 
and Deloitte

• The preparation of the 2011 
Sustainability Report, as 
well as its contents, is the 
responsibility of the Vice-
Presidency of Corporate 
Affairs, which is also 
responsible for defining, 
adapting and maintaining 
the internal management 
and control systems from 
which the information is 
obtained.

• Our responsibility is to issue 
an independent report 
based on the procedures 
applied during our review.

• This report has been 
prepared exclusively under 
Pacific Rubiales interest 
according to the terms of 
our services proposal. We 
do not assume any 
responsibility with third 
parties other than Pacific 
Rubiales Direction.

• We carried out our work 
according to the rules on 
independence required by 
the Code of Ethics of the 
International Federation of 
Accountants (IFAC).

• The scope of a limited 
revision substantially lower 
to the scope of a audit. 
Thus, we do not provide a 
auditing opinion on the 2011 
Pacific Rubiales 
Sustainability Report.

DELOITTE & TOUCHE LTDA.

Jorge Enrique Múnera D.
Partner

 
Bogotá, March 2012

Deloitte & Touche Ltda. 

Edificio Corficolombiana 

Calle 16 Sur  43 A-49 Piso 9 y 10 

A.A  404 

Nit 860.005.813-4 

Medellín 

Colombia 

 

Tel : 57(4)  313 88 99 

Fax : 57(4) 313 32 25  

www.deloitte.com.co 
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Recommendations 

We presented our recommendations for consolidating processes, programs and systems 

linked to sustainability management to the Vice-presidency for Corporate Affairs of Pacific 

Rubiales Energy. The most important recommendations were the following: 

• Establish specific goals on key sustainability management issues; demonstrating to 

stakeholders that the Company is committed to the long-term management of their 

potential impact.

• To be able to continue to strengthen management at a social and environmental level, 

we recommend carrying out semi-annual reviews on some key sustainability indicators. 

This will ensure more reliable information for future Sustainability Reports.
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